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BOARD OF EDUCATION
The School District of Independence

The Board of Education met in regular session Tuesday, June 13, 2017 at 6:00 p.m. in the Board
Room at the Board of Education Office, 201 North Forest Avenue, Independence, Missouri.

Members Present: Mrs. Jill Esry, President
Mr. Greg Finke, Vice President
Mrs. Denise Fears, Treasurer
Mrs. Ann Franklin, Director
Mr. Ken Johnston, Director

Members Absent: Dr. Matt Mallinson
Mr. Blake Roberson

Also Present: Dr. Dale Herl, Superintendent
Dr. Dred Scott, Dr. Lance Stout, Dr. Beth Savidge, Dr. Janet Richards,
Dr. Cindy Grant, Mr. Dean Katt, Mr. Brent Catlett, Mr. Robert Burkey, Mr.
Daryl Huddleston, Mr. Brad Kramer, INEA, interested patrons, staff, and
Mrs. Rhonda Ogle

The meeting was called to order by the President, Mrs. Jill Esry, at 6:00 p.m. and minutes of the
meeting were recorded by acting secretary, Mrs. Rhonda Ogle.

The motion was made by Greg Finke, second by Ken Johnston, to approve the June 13, 2017
Agenda as presented. The motion was unanimously approved by the Board of Education.

A video on the Legacy Walk was presented. The District started a tradition allowing seniors the
opportunity to walk thru the halls of the elementary school they attended. This is to encourage our
elementary students to strive to graduate. The elementary students really enjoy it and it gives them
something to focus on and achieve.

Mrs. Esry asked if any District citizens or employees wished to address the Board of Education. No
one responded.

Dr. Herl explained the list of bills totaling $9,151,091.90. This is a little less than last year’s $9.8
million, but still well within reason as we close out the year.

Denise Fears made the motion to approve the June 13, 2017 Consent Agenda as printed.

1. Approval of May 9, 2017 Minutes.
2. Approval of June 13, 2017 List of Bills totaling $9,151,091.90.
3. Personnel Recommendation #22.
A. Request to Retire (Certificated Staff) Effective End of the 2016-2017 School Year.
1. Kimberly Nail, Teacher/Sycamore Hills Elementary School
2. Robert Schroeder, Science/Bridger Middle School
3. Radene Worley, LMS/Luff Elementary School
B. Request to Resign (Certificated Staff) Effective End of the 2016-2017 School Year.
1. Kellie Calton, Teacher/William Southern Elementary School
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Amber LeFevre, ECSE Teacher/Hanthorn

Ashten Loafman, SLP/Hanthorn

Natalie Miller, Social Studies/Bingham Middle School

Simon Morefield, Physical Education/Truman High School

Jill Murthy, Teacher/Glendale Elementary School

Jennifer Payton, Teacher/Sycamore Hills Elementary School

Shana Rainey, Teacher/Independence Academy

Jenna Slattery, Teacher/Sycamore Hills Elementary School
. Stephanie Vickers, Teacher/Bryant Elementary School

11.  Katherine Volz, Teacher/Three Trails Elementary School
C. Employment of Certificated Staff for the 2017-2018 School Year.
1. Amanda Adkins, Title 1 Teacher

2 Kesley Babson, Elementary Teacher
3 Briant Barker, Industrial Technology Teacher
4, Cathi Crosier, Elementary Teacher
5. Eric Daniels, Computer Skills Teacher
6
7
8
9
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Michelle Davis, Elementary Teacher
Lisa Douthit, PLTW Teacher
Emily Edwards, Elementary Teacher
. Sarah Evans, Elementary Teacher
10.  Haley Harkins, Elementary Teacher
11.  Daniel Hedrick, Special Education Teacher
12.  Vanessa Holloway, Social Studies Teacher
13.  Megan Hook, Family and Consumer Science Teacher
14.  Cassidy Lynch, Elementary Teacher
15.  Jeremy Meyer, Instrumental Music Teacher
16.  Bryan Murdock, Virtual Learning Center Teacher
17.  Renee Nixon, Elementary Teacher
18.  Keith O'Neal, ISS Teacher
18. Samantha Passantino, Elementary Teacher
20. Danna Wheeldon, Science Teacher
21.  Warren Whitaker, Social Studies Teacher
22. Rebecca Wright, Elementary Teacher
The motion was seconded by Ann Franklin and unanimously approved by the Board of Education.

Dr. Herl reported that a lot of construction is going on in the School District starting with all the Bond
Projects, along with a lot of our renovations. Dr. Herl gave a brief update on some of the projects. At
Three Trails the second floor epoxy is done and the remodeling of the classrooms is almost complete.
Randall is pretty torn up with the remodeling of ail classrooms. Next year Randall is going to be a
Model Elementary. Bryant and Luff are both having K — 1 remodels. Benton is having epoxy flooring
in the restrooms and kitchen. The Nutrition Services building is coming along well; significant
progress has been made since the tour last month. The windows have been removed from the
Ebuilding at Van Horn and it will be torn down. Construction fences are up at Truman and Chrisman
and demolition has started inside the building. HVAC units started going in at Truman and Sycamore.
Along with that, we have our Project Shine coming up. Our Project Shine buildings this year are
Nowlin, Sycamore Hills, Santa Fe, Spring Branch, and Benton. In conjunction with all the painting
and landscaping, we always try to do something special for each of the Project Shine schools. At
Nowlin we will be carpeting the library and ancillary classrooms, and replacing and updating the water



11325

fountains. We will be putting epoxy flooring in the restrooms at Sycamore, Santa Fe, Spring Branch,
and Benton.

Today we received results back from MAP testing. We do not have them in full, but will have a better
idea in the next few days. On first blush, we are very pleased.

Several ltems under New Business were presented for the Board of Education’s consideration for
approval.

Dave Johnson of CBIZ was introduced. There will be a 0% increase to Board paid base plans for
health insurance for 2017-2018 school year beginning October 1, 2017. CBIZ has worked diligently
with Blue Cross/Blue Shield to secure this no rate increase to insurance premiums. There will be a
3% increase to the two Buy Up plans, due primarily to usage and activity of those plans. There will
be a minor change to the HMO Buy Up plan, requiring copay for Chiropractic visits. CBIZ is pleased
with the renewal, based on annual trends of slightly higher than 9%.

Greg Finke made the motion that the Board of Education approves Blue Cross/Blue Shield to provide
Health Insurance renewal coverage to the Independence School District becoming effective October
1, 2017 at rate increase of 0% for the District's Base Plans. The motion was seconded by Ken
Johnston and unanimously approved by the Board of Education.

The next several items deal with Nutrition Services. Dr. Stout gave credit to Brad Kramer, Director of
Nutrition Services, and his staff and thanked them for all their hard work.

Nutrition Services completed the DESE mandated Paid Lunch Equity, or PLE tool for the 2017-2018
school year. They would like to recommend the 2017-2018 school lunch meal prices for students be
increased ten cents ($.10) and the cost for adult meals be increased thirty cents ($.30). The 2017-
2018 meal prices will be $2.55 for Elementary students, $2.70 for Secondary students and $3.30 for
Adults. The 2017-2018 breakfast prices will remain the same as last year at $1.60 for Elementary
students, $1.70 for Secondary students, and $2.00 for Adults.

Ann Franklin made the motion that the Board of Education approves the cafeteria meal prices for the
2017-2018 school year as presented. The motion was seconded by Denise Fears and unanimously
approved by the Board of Education.

Dr. Stout indicated that there were two vendors competing for the bread service. The administration
would like to recommend approval of Roma Bakery as the District Bread vendor for the 2017-2018
school year, with District option for an additional 2 years in the estimated amount of $88,378.94.

Greg Finke made the motion that the Board of Education approves the bid of $88,378.94 from Roma
Bakery to supply bread products for the 2017-2018 schooi year. The motion was seconded by Ann
Franklin and unanimously approved by the Board of Education.

Nutrition Services issued an RFP for District Chemical products for the 2017-2018 school year.
Three vendors submitted a bid for these services. At this time the Administration would like to
recommend SFSPac as the District Chemical vendor for the 2017-2018 school year, with District
option for additional 2 years in the estimated amount of $43,505.82.
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Denise Fears made the motion that the Board of Education approves the estimated bid of $43,505.82
for District Chemical products for the 2017-2018 school year as presented. The motion was
seconded by Ann Franklin and unanimously approved by the Board of Education.

Nutrition Services issued an RFP for District Dairy services for the 2017-2018 school year, with
District option for an additional 2 years. The administration recommends Anderson Erickson as the
District Dairy vendor in the estimated amount of $1,284,122.75.

Ann Franklin made the motion that the Board of Education approves the Dairy bid for the 2017-2018
school year as presented. The motion was seconded by Denise Fears and unanimously approved by
_ the Board of Education

Nutrition Services issued an RFP for District Groceries. Administration would like to recommend
approving Kohl Wholesale for the 2017-2018 school year, with District option for an additional 2 years
in the estimated amount of $2,026,509.00.

Greg Finke made the motion that the Board of Education approves the bid for District Groceries for
Kohl Wholesale for the 2017-2018 school year as presented. The motion was seconded by Ann
Franklin and unanimously approved by the Board of Education

Nutrition Services issued an RFP for District Paper Goods. The Administration is recommending Kohl
Wholesale as the District Paper Goods vendor for the 2017-2018 school year, with District option for
an additional 2 years in the estimated amount of $194,031.42.

Denise Fears made the motion that the Board of Education approves the District Paper Goods bid for
the 2017-2018 school year as presented. The motion was seconded by Ken Johnston and
unanimously approved by the Board of Education.

Dr. Herl asked that the Board approve membership in the CSDGKC (Cooperating School Districts of
Greater Kansas City) for the 2017-2018 school year. Membership total will be $28,488.00 and is
based on student enroliment at $2.00 per student. Dr. Herl said the District receives a lot of benefit
from this membership through reduced purchase cost, as well as professional development, and
lobbying efforts with legislation.

Ann Franklin made the motion that the Board of Education approves the membership in the CSDGKC
for the 2017-2018 school year as presented. The motion was seconded by Denise Fears and
unanimously approved by the Board of Education.

Dr. Herl introduced Mr. Dick Bartow of George K. Baum. Mr. Bartow introduced Chase Barnes also
with George K. Baum. Chase is the Deal Processor and keeps things on line and on time gathering
necessary information. Mr. Bartow congratulated and commended the District on again receiving
their AA- (Double A Minus) rating from Standards and Poor’s. There are probably only 5% of school
districts in the state that have this rating. Mr. Bartow then presented information on the issuance of
general obligation refunding and improvement bonds. The Series 2017B Bonds will consist of
$38,000,000 of bonds authorized by District voters in April and may include bonds to refund a portion
of the District's Series 2010A Bonds.

Denise Fears made the motion that the Board of Education approves the amended resolution
authorizing and directing the issuance and delivery of $43, 315,000 principal amount of the School
District of the City of Independence, Missouri general obligation refunding and improvement bonds,
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Series 2017B (Missouri Direct Deposit Program); prescribing the form and details of said bonds and
authorizing and approving certain related documents, matters and actions in connection with the
issuance of said bonds. The motion was seconded by Greg Finke and unanimously approved by the
Board of Education.

Dr. Herl presented a list of items to be declared surplus, we do this quarterly. We started bringing this
before the Board within the last year so that you see all items that are being declared surplus. This is
done for transparency so that there is never a question on what is being sold or disposed of by the
District.

Ann Franklin made the motion that the Board of Education approves the declaration of surpius items.
The motion was seconded by Ken Johnston and unanimously approved by the Board of Education.

Dr. Scott spoke of the Salary Schedule for FY18. We use an indexed Salary Schedule, which means
each individual is treated the same; everyone gets the same % of raise when we agree to add to the
base. For 2017-2018 $100 will be added to the indexed base. This will bring the certified salary
schedule base to $38,600, which includes the overlay. The District also pays an additional $1,200 for
the New Teacher Academy.

Greg Finke made the motion that the Board of Education approves the salary schedule for the 2017-
2018 school year as presented. The motion was seconded by Denise Fears and unanimously
approved by the Board of Education.

Dr. Scott reported on the Collective Bargaining Agreement with INEA. He recognized and
commended the leadership of the association and district team members for their efforts, aftitude and
approach. He touched on some major highlights which are reflected in the New Five-Year Agreement
packet. This is a five-year agreement that covers 2017-2022

Ann Franklin made the motion that the Board of Education approves the New Multi-Year Collective
Bargaining Agreement with INEA for a five-year agreement as presented. The motion was seconded
by Greg Finke and unanimously approved by the Board of Education.

Dr. Scott reported on the Collective Bargaining Agreement with ITEA. He recognized and
commended the leadership of the association and district team members for their efforts, attitude and
approach. This is a five-year agreement that covers 2017-2022. Much of the contract is the same
with very minor changes which include basic date changes within the document. They did have
sufficient conversations regarding topics not necessarily reflected in the Collective Bargaining
Agreement, but instead in the Transportation Employee Handbook.

Ann Franklin made the motion that the Board of Education approves the New Multi-Year Collective
Bargaining Agreement with ITEA for a five-year agreement as presented.
The motion was seconded by Denise Fears and unanimously approved by the Board of Education.

Dr. Scott reported on the Collective Bargaining Agreement with IESP. He recognized and
commended the leadership of the association and district team members for their efforts. This is a
five-year agreement that covers 2017-2022. Much of the contract is the same with very minor
changes which include basic date changes to reflect the new years. Again, we had sufficient
conversations that resulted in change to the employee handbook that is not necessarily reflected in
the Collective Bargaining Agreement. Two sections were revised; one related to vacations and
allowing head custodians to take vacation anytime during the year. The second section revised




The School District of the City of Independence, Missouri

General Obligation Refunding and Tmprovement Bonds

Series 2017B

(Aggregate Refunding and New Money)

Debt Service Schedule
Date Principal Coupon Interest Total P+l Fiscal Total
06/30/2017 - - - - -
03/01/2018 - - 1,541,462.78 1,541,462.78 1,541,462.78
09/01/2018 - - 1,151,300.00 1,151,300.00 -
03/01/2019 - - 1,151,300.00 1,151,300.00 2,302,600.00
09/01/201% - - 1,151,300.00 1,151,300.00 -
03/01/2020 - - 1,151,300.00 1,151,300.00 2.302,600.00
09/01/2020 - - 1,151,300.00 1,151,300.00 -
03/01/2021 - - 1,151,300.00 1,151,300.00 2,302,600.00
09/01/2021 - - 1,151,300.00 1,151,300.00 -
03/01/2022 - - 1,151,300.00 1,151,300.00 2,302,600,00
09/01/2022 - - 1,151,300.00 1,151,300.00 -
03/01/2023 - - 1,151,300.00 1,151,300.00 2,302,600,00
09/01/2023 - - 1,151,300.00 1,151,300.00 -
03/01/2024 - - 1,151,300.00 1,151,300.00 2,302,600.00
09/01/2024 - - 1,151,300.00 1,151,300.00 -
03/01/2025 - - 1,151,300.00 1,151,300.00 2,302,600.00
09/01/2025 - - 1,151,300.00 1,151,300.00 -
03/01/2026 - - 1,151,300.00 1,151,300.00 2,302,600.00
09/01/2026 - - 1,151,300.00 1,151,300.00 -
03/01/2027 2,095,000.00 4.000% 1,151,300.00 3,246,300.00 4,397,600,00
09/01/2027 - - 1,109,400.00 1,109,400.00 -
03/01/2028 1,520,000.00 4.000% 1,109,400.00 2,629,400.00 3,738,800.00
09/01/2028 - - 1,079,000.00 1,079,600.00 -
03/01/2029 1,700,000.00 4.000% 1,07%,000.00 2,779,000.00 3,858,000,00
09/01/2029 - - 1,045,000.00 1,045,600.00 -
03/01/2030 - - 1,045,000.00 1,045,000.00 2,090,000,00
09/61/2030 - - 1,045,000.00 1,045,000.00 -
03/01/2031 - - 1,045,000.00 1,045,000.00 2,090,000.00
09/01/2031 - - 1,045,000.00 1,045,000.00 -
03/01/2032 6,000,000.00 5.500% 1,045,000.00 7,045,000.00 8,090,000,00
09/01/2032 - - 880,000.00 £80,000.00 -
03/01/2033 6,000,000.00 5.500% 880,000.00 6,880,060.00 7,760,000.00
09/01/2033 - - 715,000.00 715,060.00 -
03/01/2034 6,000,000.00 5.500% 715,000.00 6,715,000.00 7,430,000.00
09/01/2034 - - 550,000.00 550,000.00 -
03/01/2035 6,000,000.00 5.500% 530,000.00 6,550,000,00 7,100,000.00
09/01/2035 - - 385,000.00 385,000.00 -
03/01/2036 7,000,000.00 5.500% 385,000.00 7,385,000.00 7,770,000.00
09/01/2036 - - 192,500.00 192,500.00 -
03/01/2037 7,000,000.00 5.500% 192,500.00 7,192,500.00 7,385,000.00
Total $43,315,000.00 - $38,356,662.78 $81,671,662.78 -
Yield Statistics
Bond Year Dollars $712,751.99
Average Life 16,455 Years
Averape Coupon 5.3814880%
Net Interest Cost (NIC) 4.0095165%
True Interest Cost (TIC) 3,5357087%
Bond Yield for Atbitrage Pueposes 2.5953495%
All Inclusive Cost {AIC) 3,5477546%
IRS Form 8038
Net Interest Cost 3.2159018%
Weighted Average Maturity 16,503 Years

Serles 20178 final | !ssue Summary | 6/13/2017 | 11:22 AM

George K. Baum & Company
Public Finance {BH)
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The School District of the City of Independence, Missouri

General Obligation Refunding and Improvement Bonds

Series 2017B
(Aggregate Refunding and New Money)

Pricing Summary

11329

Type of

Maturity Bond Coupon Yield Maturity Value Price YTM Call Date Call Price Dollar Price
03/01/2027 Serial Coupon 4.000% 2.190% 2,095,000,00 115.693% - - - 2,423,768.35
03/01/2028 Serial Coupon 4.000% 2.390% 1,520,000.00 113.823% ¢ 2.514%  03/01/2027 100.000% 1,730,109.60
03/01/2029 Serial Coupon 4.000% 2.520% 1,700,000.00 112.627% ¢ 2.729%  03/01/2027  100.000% 1,914,659.00
03/01/2032 Serial Coupon 5.500% 2.480% 6,000,000.00 125.819% c 3.270%  03/01/2027  100.000% 7,549,140.00
03/01/2033 Serial Coupon 5.500% 2.550% 6,000,000.00 125.135% ¢ 3.415% 03/01/2027  100.000% 7,508,100.00
03/01/2034 Serial Coupon 5.500% 2.610% 6,000,000.00 124.552% c¢ 3.537%  03/01/2027  100.000% 7,473,120.00
03/01/2035 Serial Coupon 5.500% 2.660% 6,000,000.00 124.069% ¢ 3.641%  03/01/2027  100.000% 7,444,140.00
03/01/2036 Serial Coupon 5.500% 2.700% 7,000,000.00 123.684% c  3.727%  03/01/2027 100.000% 8,657,880.00
03/01/2037 Serial Coupon 5.500% 2.740% 7,000,000.00 123.301% ¢ 3.806%  03/01/2027 100.000% 8,631,070.00
Total - - - $43,315,000.00 - - - - - $53,331,986.95

Bid Information
Par Amount of Bonds $43,315,000.00
Reoffering Premium or (Discount) 10,016,986.95
Gross Production $53,331,986.95
Total Underwriter's Discount {0.550%) $(238,232.50)
Bid {122.576%) 53,093,754.45
Total Purchase Price $53,093,754.45
Bond Year Dollars $712,751.99
Average Life 16.455 Years
Average Coupon 5.3814880%
Net Interest Cost (INIC) 4.0095165%
True Interest Cost (TIC) 3.5337087%

Series 20178 final | Issue Summary | 8132017 | 11:22 AM

George K. Baum & Company
Public Finance {BH)




The School District of the City of Independence, Missouri

General Obligation Refunding and Improvement Bonds

Series 20178
(New Money Portion)
-
Debt Service Schedule
Date Principal Coupon Interest Total P+ Fiseal Total
06/30/2017 - - - - -
03/01/2018 - - 1,399,138.8¢ 1,399,138.89 1,399,138.89
09/01/2018 - - 1,045,000.00 1,045,000.00 -
03/01/2019 - - 1,045,000.00 1,045,000.00 2,090,000.00
09/01/2019 - - 1,045,000.00 1,045,000.00 -
030172020 - - 1,045,000.00 1,045,000.00 2,050,000.00
09/0172020 - - 1,045,000.00 1,045,000.00 -
030172021 - - 1,045,000.00 1,045,000.00 2,050,000.00
09/01/2021 - - 1,045,000.00 1,045,000.00 -
0340172022 - - 1,045,000.00 1,045,0060.00 2,090,000.00
09/01/2022 - - 1,045,000.00 1,045,000.00 -
03/01/2023 - - 1,045,000.00 1,045,000.00 2,090,000.00
09/01/2023 - - 1,045,000.00 1,045,000.00 -
03/01/2024 - - 1,045,000.00 1,045,000.00 2,090,000.00
09/01/2024 - - 1,045,000.00 1,045,000.00 -
03/01/2025 - - 1,045,000.00 1,045,000.00 2,090,000,00
09/01/2025 - - 1,045,000.00 1,045,000.00 -
03/01/2026 - - 1,045,000.00 1,045,000.00 2,090,000.00
05/01/2026 - - 1,045,000.00 1,045,600.00 -
03/01/2027 - - 1,045,000.00 1,045,600.00 2,090,000,00
09/01/2027 - - 1,045,000.00 1,045,600.00 -
03/01/2028 - - 1,045,000.G0 1,045,0600.00 2,090,000.00
09/01/2028 - - 1,045,000.00 1,045,000.00 -
03/01/2029 - - 1,045,000.00 1,045,000.00 2,090,000.00
09/01/2029 - - 1,045,000.60 1,045,000.00 -
03/01/2030 - - 1,045,000.00 1,045,000.00 2,090,000.00
09/01/2030 - - 1,045,000.00 1,045,000.00 -
03/01/2031 - - 1,045,000.00 1,045,000.00 2,090,000,00
09/01/2031 - - £,045,000.00 1,045,000.00 -
03/01/2032 6,000,000.00 5.500% 1,043,000.00 7,045 ,000.00 £,090,000.00
09/01/2032 - - 880,000.00 880,000.00 -
03/01/2033 6,000,000.00 5.500% $80,000.00 6,880,000.00 7,760,000.00
09/01/2033 - - 715,000.00 715,000.00 -
03/01/2034 6,000,000.00 5.500% 715,000.00 6,715,000.00 7,430,000.00
09/01/2034 - - 550,000,00 550,000.00 -
03/01/2035 6,000,000.00 5.500% 550,000.00 6,550,000.00 7,100,000.00
09/01/2035 - - 385,000.00 385,000.00 -
03/01/2036 7,000,000.00 5.500% 385,000.00 7,385,000.00 7,770,000.00
09/0172036 - - 192,500.00 192.500.00 -
03/01/2037 7,000,000.00 5.500% 192,500.00 7,192,500.00 7,385,000.00
Total $38,000,000.00 - $36,104,138.89 574,104,1358.89 -

Yield Statistics

Bond Year Doflars $656,438.89

Average Life 17.275 Years

Average Coupon 5.5000000%

Net Interest Cost (NIC) 4,1206713%

True Interest Cost (T10) 3.6266505%

Bond Yield for Arbitrage Purposes 2.5953405%

All Inclusive Cost (AIC) 3.63827318%

IRS Form 8038

Net Interest Cost 3.2896945%

Weighted Average Matusity 17.263 Years

Series 20176 final 1 New Money | 61132017 | 11:22 Am

George K. Baum & Company
Public Finance (BH)
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The School District of the City of Independence, Missouri

Tax-Exempt General Obligation School Bonds
Series 2010A
(New Money Portion)

Debt Service To Maturity And To Call

Refunded Refunded

Date Bonds Interest  DJS To Call Principal Coupon Interest Refunded D/S Fiscal Total
09/01/2017 - 137,750.00 137,750.00 - - 137,750.00 137,750.00 -
03/01/2018 - 137,750.00 137,750.00 - - 137,750.00 137,750.00 275,500.00
09/01/2018 - 137,750.00 137,750.00 - - 137,750.00 137,750,00 -
03/01/2019 - 137,750.00 137,750.00 - - 137,750.00 137,750.00 275,500.00
09/01/201% - 137,750.00 137,750.00 - - 137,750.00 137,750.00 -
03/01/2020 5,685,000.00 137,750.00 5,822,750.00 - - 137,750.00 137,750,00 275,500.00
05/01/2020 - - - - - 137,750.00 137,750.00 -
03/01/2021 - - - - - 137,750.00 137,750.00 275,500.00
09/01/2021 - - - - - 137,750.00 137,750.00 -
03/01/2022 - - - - - 137,750.00 137,750.00 275,500.00
09/01/2022 - - - - - 137,750.00 137,750.00 -
03/01/2023 - - - - - 137,750.00 137,750.00 275,500.00
09/01/2023 - - - - - 137,750,00 137,750.00 -
03/01/2024 - - - - - 137,750.00 137,750.00 275,500.00
09/01/2024 - - - - - 137,750.00 137,750.00 -
03/01/2025 - - - - - 137,750,00 137,750.00 275,500.00
09/01/2025 - - - - - 137,750.00 137,750.00 -
03/01/2026 - - - - - 137,750.00 137,750.00 275,500.00
08/01/2026 - - - - - 137,750,00 137,750.00 -
03/01/2027 - - - 2,200,000.00 4.602% 137,750.00 2.337,750.00  2.475,500.00
0%/01/2027 - - - - - 87,125.00 87,125.00 -
03/01/2028 - - - 1,640,000.00 5.000% 87,125.00 1,727,125.00 1,814,250.00
09/01/2028 - - - - - 46,125.00 46,125.00 -
03/01/2029 - - - 1,845,000.00 5.000% 46,125.00 1,891,12500  1,937,250.00

Total $5,685,000,00  $826,500.00 $6,511,500.00 35,685,000.00 - $3,021,500.60 $8,706,500.00 -

Yield Statistics

Base date for Avg, Life & Avg. Coupon Caleulation 6/30/2017
Average Life 10,607 Years
Average Coupon 4.8596907%
Weighted Average Maturity (Par Basis) 10.607 Years
Weighted Average Maturity (Original Price Basis) 10,615 Years

Refunding_ Bond Information

Refunding Dated Date 6/30/2017
Refunding Delivery Date 6/30/2017

Series 20104 finel elloca | New Money | 6/13/2017 | 11:22 AM

George K. Baum & Company
Public Finance (BH)
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The School District of the City of Independence, Missouri

General Obligation Refunding and Improvement Bonds

Series 2017B

(Refunding Portion)

Debt Service Schedule

Date Principal Coupon Interest Total P+l Fiscal Total
06/30/2017 - - - - -
03/01/2018 - - 142,323.89 142,323.89 142,323.89
09/01/2018 - - 106,300.00 106,300.00 -
03/01/2019 - - 106,300.00 106,300.00 212,600.00
09/01/2019 - ) - 106,300.00 106,300.00 -
03/01/2020 - - 106,300.00 106,300.00 212,600.00
09/01/2020 - - 106,300.00 106,300.00 -
03/01/2021 - - 106,300.00 106,300.00 212,600.00
09/01/2021 - - 106,300.00 106,300.00 -
03/01/2022 - - 106,300.00 106,300.00 212,600.00
09/01/2022 - - 106,300.60 106,300.00 -
03/01/2023 - - 106,300.00 106,300.00 212,600.00
09/01/2023 - - 106,300.00 106,300.00 -
03/01/2024 - - 106,300.00 106,300.00 212,600.00
09/01/2024 - - 106,300.00 . 106,300.00 -
03/01/2025 - - 106,300.00 106,300.00 212,600.00
09/01/2025 - - 106,300.00 106,300.00 -
03/01/2026 - - 106,300.00 106,300.00 212,600.00
09/01/2026 - - 106,300.00 106,300.00 -
03/01/2027 2,095,000.00 4.000% 106,300.00 2,201,300.00 2,307,600.00
09/01/2027 - - 64,400.00 64,400.00 -
03/01/2028 1,520,000.00 4.000% 64,400.00 : 1,584,400.00 1,648,800.00
09/01/2028 - - 34,000.00 34,000.00 -
03/01/2029 1,700,000.00 4.000% 34,000.00 1,734,000.00 1,768,000.00
Total $5,315,000.00 - $2,252,523.89 $7,567,523.89 -

Yield Statistics

Bond Year Dollars $56,313.10

Average Life 10.595 Years

Average Coupon 4.0000600%

Net Interest Cost (NIC) 2.7137504%

True Interest Cost (TIC) 2.5243867%

Bond Yield for Arbitrage Purposes 2.5953495%

All Inclusive Cost (AIC) 2,5414375%

IRS Form 8038

Net Interest Cost 2.3334601%

Weighted Average Maturity 10.586 Years

Serfes 20178 final | Refunding | 6/13/2017 | 11:22 AM

George K. Baum & Company
Public Finance (BH)
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The School District of the City of Independence, Missouri

General Obligation Refunding and Improvement Bonds
Series 2017B
(Refunding Portion)

Debt Service Comparison

Date Total P+l PCF Existing D/S Net New D/S Old Net D/S Savings
03/01/2018 142,323.89 (142,323.89) 275,500.00 275,500.00 275,500.00 -
03/01/201% 212,600.00 (212,600.00} 275,500.00 275,500.00 275,500.60 -
03/01/2020 212,600.00 (5,897,600.00) 5,960,500.00 275,500.00 2735,500.00 -
03/01/2021 212,600.00 - - 212.600.00 275,500.00 62,900.00
03/01/2022 212,600.00 - - 212,600.00 275,500.00 62,900.00
03/01/2023 212,600.00 - - 212,600.00 275,500.00 62,900.00
03/61/2024 212,600.00 - - 212,600.00 275,500.00 62,900.00
03/01/2025 212,600.00 - - 212,600.00 275,500.00 62.900.00
03/01/2026 212,600.00 - - 212,600.00 275,500.00 62,900.00
03/01/2027 2,307,600.00 - - 2,307,600.00 2,475,500.00 167,900.00
03/01/2028 1,648,800.00 - - 1,648.800.00 1,814,250.00 165,450.00
03/01/2029 1,768,000.00 - - 1,768,000.00 1,937,250.00 150

Total $7,567,523.89 (6,252,523.89) $6,511,500.00 $7,826,500.00 $8,706,500.00 mzﬂ

PV Analysis Summary (Net to Nef)

Net FV Cashflow Savings §80,000.00
Gross PV Debt Service Savings 706,724.34
Net PV Cashflow Savings @ 2.595%(Bond Yield) 706,724 .34
Contingency or Rounding Amount 2,634.91
Net Future Value Benefit $882,634.91
Net Present Value Benefit $709,359.25

Net PV Benefit/ $5,685,000 Refunded Principal

7" 12.478%

Net PV Benefit/ $5,315,000 Refunding Principal

13.346%

Refunding Bond information

Refunding Dated Date

6/30/2017

Refunding Delivery Date

6/30/2017

Serles 20178 final | Refunding | 613/2017 | 11:22 AM

George K. Baum & Company
Public Finance (BH)




The School District of the City of Independence, Missonri
General Obligation Refunding and Improvement Bonds

Series 2017B
(Aggregate Refunding and New Money)

Total Issue Sources And Uses

Dated 06/30/2017 | Delivered 06/30/2017

Issue
Refunding New Money Summary
Sources Of Funds
Par Amount of Bonds $5,315,000.00 $38,000,000.00 $43,315,000.00
Reoffering Premium 753,536.95 0,263,450,00 10,016,986.95
Total Sources $6,068,536.95 $47,263,450.00 $53,331,986.95
Uses Of Funds
Rounding Amount 2,634.91 46,989,973.27 46,992.608.18
Deposit to Crossover Escrow Fund 6,027,651.27 - 6,027,651.27
Total Underwriter's Discount {0.550%) 29,232.50 209,000.00 238,232.50
Costs of Issuance 9,018.27 64,476.73 73,495.00
Total Uses $6,068,536.95 $47,263,450.00 $53,331,986.93

Series 20178 final | Issue Summary | 6/13/2017 | 11:22 AM

George K. Baum & Company
Public Finance (BH)
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The School District of the City of Independence, Missouri

General Obligation Refunding and Improvement Bonds
Series 20178
(Aggregate Refunding and New Money)

Detail Costs Of Issuance

Dated 06/30/2017 | Delivered 06/30/2017

COSTS OF ISSUANCE DETAIL

Bond Counsel $50,000.00
Escrow Trustee $2,195.00
Escrow Verification $3,500.00
Rating Agency Fee $16,800.00
State Anditor $1,000.00
TOTAL $73,495.00

Saries 2017B final | Issue Summary | 61132017 [ 11:22 AM

George K. Baum & Company
Public Finance (BH)
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'UNDERSTANDING THESCHEDULE ~_~ .. .. - v ]

- The Independence School Dlstnot uses an mdexed salary :
schedule to determme certificated salaries’: The: indexis the

- number; yout will find in the salary schedule {to your Tight)
'_dlrectly under the salary for -esch step and - column.. The
salary for each step and-column is determiried by’ multrplylng

the index:number by the base salary— or the salary found at

'Bachelors Step 1. For. example if you are have a: Masters in -
~field and: are at step 5, you- would take 1.308 and: multlply it _
" by7$33,900. - Thig would glve you the salary you see in the ]
' schedule of $44 341

"The gentus of our salary schedule is that |t treats everyone g &
“equitably. - If the base is ralsed 2%, all- .employees on.the -

- schedule regardiess- of step, receive the same percentage"i
-raise.- Also by allowmg employees to -getto the ‘top of the
".Ilfetlme earmngs potenhal Many dlstncts drag out ‘the
number of years to get to:the top-of the schedule keepml g
-employees from reachang the. hlghest earnlng potentlal and 3
.thereby cuttlng thelr Ilfetlme earntngs

B SCHEDULE MOVEMENT

: Step movement occurs “for every year of expenenoe i
"Movement for. professlonal rmprovement occurs when ‘you. |
have": submltted “transeripts “Human 'Resources
-.:documentlng credlt hours andlor degrees earned that; are'-;
~related to your field. "In-order to have your. pay adjusted for .
. all 12 paychecks you. must submrt your transcrlpts by August -
.10 To receive the full moverient increase, transcnpts must_.
-,'be submitted no: Iaterthan Oc:tol:rer10‘h RIS

5 WHAT ARE THE TAN Boxes?

f‘-Our sohedule is h|ghly competltlve W|th other metro dlstncts
nt terms of| Ilfetlme earnlngs potentlalr- However there was a

|n. L&
;order to make the- schedule compehtlve one ‘of o th:ngs A
would rieed:{o" have occurred: ‘One - adding $3,500 to the
"base; &h action thatwould: have cost over $7,000,000: ‘Or by
- iaddlng a salary yverlay to__the steps. queshon atacostof:
~$70,000 :we could make. the'. entire’ ‘salary schedule
:,:-competltlve -Opfion’ 2 was the only. optlon that. made sense -
*-both from_ afi f nanmal standpomt and a recrumng standpotnt

;'-'-Ano TI-IE BLUE Box oN STEP ONE? R ' ‘
. 'Thls is: the base salary plus a $1 200 stlpend that new :
2, { T “hi
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relates to work hours, a general statement to reflect current practices around flexible work hours
being used during the summer and non-student attendance days as determined by supervisor.

Greg Finke made the motion that the Board of Education approves the New Multi-Year Collective
Bargaining Agreement with IESP for the 2017-2020 school years as presented. The motion was
seconded by Ann Franklin and unanimously approved by the Board of Education.

Dr. Herl asked that we establish June 29, 2017 at 7:30 a.m. to approve the 2017-2018 School District
Budget. This would not only include the budget, but any budget amendments as we close out this
FY. A reminder that after the budget hearing we will have our groundbreaking for the new elementary
school at 9:00 a.m.

Denise Fears made the motion that the Board of Education schedule a Special Board meeting on
Thursday, June 29, 2017 at 7:30 a.m. for a public hearing on the proposed budget for the 2017-2018
school year. The motion was seconded by Ken Johnston and unanimously approved by the Board of
Education

There being no further business to come before the Board of Education, Ann Franklin made the
motion, second by Denise Fears, to adjourn the meeting and go into executive session for real estate,
legal, and personnel issues at 7:00 p.m. The motion was approved as follows:

Ayes: Jill Esry Absent: Matt Mallinson
Greg Finke Blake Roberson
Denise Fears
Ann Franklin

Ken Johnston

Preside 6



AGREEMENT
BETWEEN THE
INDEPENDENCE-NATIONAL EDUCATION ASSOCATION
AND THE _
SCHOOL DISTRICT OF THE CITY OF INDEPENDENCE, MISSOURI

JULY 1, 2017-JUNE 30, 2022

PREAMBLE

WHEREAS, the School District of the City of Independence, Missouri (hereinafter the “District™) and
the Independence-National Education Association (hereinafter the “Association™) declare their mutual
aim to increase student achievement; to attract, retain, and support high quality staff; to improve
refationships through effective communication; and to maximize resources to facilitate learning; and,

WHEREAS, the employees of the District have a right to organize and to bargam collec’uvely through
representatives of their own choosing; and,

WHEREAS, the parties hereto recognize that the District, as a public employer, is not required by law to
enter into any agreement with the Association regarding terms or conditions of employment but is
entering this Agreement pursuant to an attempt to build a productive, collaborative relationship with its
employees; and,

WHEREAS, the parties have reached certain understanding they desire to confirm this Agreement; and,

| In consideration of the preceding mutual covenants, this Agreement is entered into between the School
District of the City of Independence, Missouri and the Independence-National Education Association, an
affiliate of the Missouri-National Education Association this 13U day of /Q anl - 2017.

The term of Agreement shall begin July 1, 2017, and shall end June 30, 2022.

11341
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ARTICLE 1
RECOGNITION

SECTION 1.1 Recognition of Teacher Bargaining Representative

1.

Scope of Recognition.” The District recognizes the Association as the exclusive representative of
the employees of the Teacher Unit in matters related to their salary, benefits, and working
conditions.

Definition of Unit. The Teacher Unit includes: all full time Teachers regularly required to be
certified under laws relating to the certification of teachers, including but not limited to
Instructional Coaches, Library Media Specialists, Counselors, Speech Pathologists, MU Mentors,
Process Coordinators, and Small Leaming Community Coordinators.

Exclusions from Unit. All certificated personnel holding positions not specifically identified
above and all others are excluded.

Certification of Election. The Association was certified as the exclusive bargaining
representative of the above-described unit by the District Board of Education, followmg an
election by those employees in the unit on May 20, 2008.

Term of Recognition. Such recognition shall continue until the Association is decertified and an
alternative organization is elected as the exclusive bargaining representauve pursuamnt to the
procedure described in Section 1.3 of this Agreement. :

Exclusivity of Recognition. The rights of the exclusive representative of the Teacher Unit shall
not be granted or extended to any other organization unless otherwise provided in this Agreement
or by law.

SECTION 1.2 Recognition of the Paraprofessional Bargaining Representative

1.

Scope of Recognition. - The District recognizes the Association as the exclusive bargaining
representative of the employees of the Paraprofessional Unit in matters related to their salary,
benefits, and working conditions.

Definition of Unit. The Paraprofessional Unit includes: all paraprofessioﬁals working five (5) or
more hours per workday and Health Clerk/Aides. As used herein, the term “paraprofessional”
shall mean only such persons included in the Paraprofessional Unit certified by the State Board of
Mediation.

Exclusions from Unit. All classified personnel holding positions not specifically identified above
are excluded.

Certification of Election. The above-described unit was certified by the State Board of Mediation
in Public Case No. R2002-029 on April 5, 2002,

"Term of Recognition. Such recognition shall continue until the Association is decertified as the

exclusive bargaining representative pursuant to the rules and regulations of the State of Missouri.
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6. Exclusivity of Recognition. The rights of the exclusive representative of the Paraprofessional

Unit shall not be granted or extended to any other organization unless otherwise provided in this
Agreement or otherwise provided by law.

SECTION 1.3 Election of Successor Representative of Teacher Unit

Petition for Decertification. A petition for decertification of the Association as the exclusive
bargaining representative of the Teacher Unit may be filed with the Secretary of the Board of
Education no earlier than 120 days prior to the expiration of this Agreement and no later than 90
days prior to the expiration of this Agreement. Any such petition must be filed with the Board
Secretary during the prescribed time frame.

Regquirements for Petition. Any petition for decertification must include the following:

a. A statement that the Association no longer represents a majority of the members of the
Teacher Unit;

b. A claim that an identified alternative employee organization represents a majority of the
members of the Teacher Unit.

c. A showing of interest signed by not less than thirty percent {(30%) of the employees in the
Teacher Unit;

d. A statement signed by the organization’s board of directors that it has approved the petition
and it is eligible for recognition as described in this Agreement.

Eligibility for Alternative Representative. Such alternative employee organization must meet the
following criteria:

a. Hold meetings at least quarterly that are open to all members of the Teacher Unit;
b. Holdlrcgu]ar meetings of a board of directors;
¢.  Keep minutes of those meetings; and,
d. Hold elections for officers of the organization.
Verification of Signatures. The District and the Association shall mutually agree upon a

person(s) to verify that the signatures on any petition or showing of interest belong to members of
the Teacher Unit.

Purpose of Election. If a complete petition for decertification is filed in accordance with this
Agreement, the Board of Education shall conduct an election of the members of the Teacher Unit
to determine if a majority of the members of the Teacher Unit are in favor of the proposition that
the Association shall be replaced by the identified alternative organization as the exclusive
bargaining representative of the Teacher Unit. :
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6. Timetable for Election. Once the Board has certified that a petition meeting the requirements of

this Agreement has been filed, the Board or its designee shall meet with the Association or its
designee and the identified alternative organization to set a time for an election.

a. Such election must be scheduled at least one month from the date that the Board certified
the petition. . ' '

b. Such time for election must be mutually agreed to by the Board, the Association, and the
identified alternative organization.

c. Ifthe Board, the Association, and the identified alternative organization cannot agree on
a time for an election, the Board may set a time for the election.

7. Campaigning. The following rules shall apply to campaigns for elections pursuant to this

provision:

a. No district resources may be used for campaign materials including copy machines and
email.

b. Mailboxes are available for the distribution of election materials by any professional
association seeking the position of exclusive bargaining representative.

c. Campaigning and electioneering will not be allowed near the polling area during polling
time,

d. Campaigning is otherwise allowed so long as it is not disruptive to the learning
environment as determined by the Superintendent or his designee.

Election Procedures. Two representatives of the Board and one representative from each
organization on the ballot shall meet to discuss procedures of the election,

Election Costs. Any costs of the election shall be borne equally by the District and each
organization on the bailot.

ARTICLE 2
NEGOTIATIONS PROCEDURES

SECTION 2.1 Duration and Term of Agreement

L.

Term of Agreement. This Agreement shall be in effect from July 1, 2017, or such later date as
may be shown above through June 30, 2022.

Scope of Agreement. The terms and conditions set forth in this Agreement represent the full and
complete understanding and commitment between the Board and the Association. The Board and
the Association acknowledge that as of the date of this Agreement all matters within the scope of
negotiations have been agreed upon except as provided by Section 2.6 Re-openers.

Renewal of Agreement. Thereafter it shall be considered renewed for a period of thirty-six (36)
months unless after December 1, 2021, and prior to January 15, 2022, either party shall serve
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written notice upon the other that it desires cancellation, revision, or modification of any
provision or provisions of this Agreement or the addition of any new provision to this Agreement.

a. Such notices shall be in writing and delivered to the Superintendent or to the Association
President,

b. Any provisions of this Agreement identified in such notices will expire at the end of the
current contract term.

c. All other provisions of this Agreement not identified in such a notice will continue in
force and effect unless and until that item is the subject of a notice to renegotiate as
described in this provision or a successor Agreement is negotiated.

Scope of Negotiations. The Board and the Association shall negotiate matters related to salary,
benefits, and working conditions of the employees in the Bargaining Units. The parties each
voluntarily and unqualifiedly waive any rights which might otherwise exist under law to negotiate
over any matter during the term of this Agreement. Each agrees that the other shall not be
obligated to bargain collectively during the term of this Agreement with respect to any matter
except as otherwise specifically provided in Section 2.6 (Re-openers) even though each subject or
matter may not have been within the knowledge or contemplation of either or both parties at the
time they negotiated or signed the Agreement.

Monthly Discussion Meetings. During the term of this Agreement and in order to provide clear
communication between the Association and the District, the Superintendent or designees and the
Assaciation President or designees may, at the request of either party, meet on a mutually
agreeable day each month during the regular school year at a time convenient to both parties.

SECTION 2.2 Negotiations Sessions

L.

Time and Place. Meetings for the purposes of negotiations on all matters shall take place at
reasonable and mutually agreed times and places between March 15 and May 15 of the same year
unless otherwise agreed by the parties.

Written Proposals. By February 15, each party will present written proposals to be considered
along with any supporting rationale. After the first session, new issues or proposals can be
considered upon mutual consent of the parties.

Number of Sessions. The number of negotiation sessions during the period between March 15

" and May 15 shall be six (6) in number unless the negotiation teams mutually agree otherwise.

SECTION 2.3 Ground Rules for Negotiations ‘

The Board and the Association agree to the following Ground Rules for the conduct of
negotiations.

1. All meetings are open meetings.
2. Al meetings will be scheduled at mutually agreeable dates and times.
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All meetings will begin and end on time.

Team members will be respectful at all times.

Either team may caucus at anytime. 7

Anyone at the table may talk but there is only one official spokesperson for each

team.

7. Presentations from anyone other than a team member are permitted by mutual
agreement by both parties. 24 hour notice is required.

8. The District will assign someone to serve as the secretary for discussions and will
provide minutes for team members following each meeting.

9. Meetings will be scheduled for 1 hour and 30 minutes unless mutually agreed by both
parties.

10, It is the intent of the Board and the Association to reach agreement on all matters

within the subject of negotiations.

LW

SECTION 2.4 Negotiations Teams

1. Board Team. The Board shall select the members of its negotiation team. Members of the Board
negotiation team shall consist of Board members and district administration.

2. Association Team. The Association shall select the members of its negotiation team. Members of
the Association’s negotiation team shall consist of members of the Teacher Unit and/or the
Paraprofessional Unit.

3. Authority of Team. The Board and the Association shall confer upon their respective negotiation
team the necessary power and authority to make proposals, consider proposals, and make
counter-proposals in the course of negotiations and to reach a tentative agreement subject to the
final ratification or rejection of the Agreement.

‘4, Limit of Authority. No action, statement, agreement, settlement, or representation made by any
member of the District’s bargaining team shall impose any. obligation or duty or be considered to
be authorized by or binding upon the Board unless and/or until the Board has agreed thereto in
writing,

SECTION 2.5 Ratification of Agreements

1. Reduction to Writing. Once the parties have reached a tentative agreement regarding all
proposals, the agreement shall be reduced to writing and presented to the Association for
ratification.

2. Consideration by Association. The Association shall consider the proposed Agreement without
change or amendment. ‘

3. Consideration by Board. Ifthe Agreement is ratified by the Association, the Agreement shall be
presented to the Board of Education for ratification or rejection without change or amendment at
its next regular Board meeting provided that the adoption of the Agreement will not be included
in the consent agenda.







