BOARD OF EDUCATION 11415
The School District of Independence

The Board of Education met in regular session Tuesday, September 12, 2017, at 6:00 p.m. in the Board Room at
the Board of Education Office, 201 North Forest Avenue, Independence, Missouri.

Members Present: Mrs. Jill Esry, President
Mrs. Denise Fears, Treasurer
Mrs. Ann Franklin, Director
Mr. Ken Johnston, Director
Dr. Matt Mallinson, Director
Mr. Blake Roberson, Director

Member Absent: Mr. Greg Finke, Vice President

Also Present: Dr. Dale Herl, Superintendent
Dr. Dred Scott, Dr. Lance Stout, Dr. Cindy Grant, Mr. Dean Katt, Dr. Beth
Savidge, Dr. Janet Richards, Mrs. Sherry Potter, Mr. Brent Catlett, PTA,
INEA, interested patrons, staff, and Ms. Annette Miller.

The meeting was called to order by the President, Mrs. Jill Esry, and minutes of the meeting were recorded by the
secretary, Ms. Annette Miller. Mrs. Esry welcomed those in attendance.

Ann Franklin made the motion to approve the September 12, 2017 Agenda as presented. The motion was
seconded by Blake Roberson and unanimously approved by the Board of Education.

Mrs. Esry asked if any patrons or staff wished to address the Board of Education. No one responded.

Dr. Herl said the Bills amount for September is $13,430,154.56 and that the monthly bills amount would fluctuate
over the next 18 months due to the Bond projects. He also said the Administration is recommending letting bids for
precision measuring tools for the tech class at William Chrisman High School. He explained that when the
renovation work is completed at Van Horn High School that these tools would be moved to that location. This
purchase is through an Enhancement Grant so the District will only pay 25% of the total cost.

Denise Fears made the motion that the Board of Education approves the September 12, 2017 Consent Agenda as
printed.
1. Minutes — August 8, 2017
2. Approval of September 12, 2017 List of Bills totaling $13,430,154.56
3. Approval of Personnel Recommendation #5 as follows:
A. Employment of Certificated Staff for the 2017-2018 School Year.
1. Michael Alexander, Alternative Teacher
2. Katherine Kellogg, Elementary Teacher
3. Christa O'Neal, Speech Language Pathologist
The motion was seconded by Matt Mallinson and unanimously approved by the Board of Education.

Dr. Herl reported that it was a great start to the 2017-2018 school year which means a quiet start. He gave credit to
the principals and for all of the 101 administrators that attended the Leadership Retreat in July. The District's Early
Childhood Education Program will be honored at the MSBA/MASA Conference on October 7 as it was selected as
the Program of the Year. On October 16, the second Leadership Retreat session will be held from 4;30-7:30 p.m.
at C.0. in the Cafeteria and Board members are invited to attend. He explained that DESE has had issues on
EOC, English 1, and Algebra 1 scores so they will not be used to calculate our APR score. This does not have a
negative impact for the District.

Several items under New Business were presented for the Board of Education’s consideration.

Dr. Savidge presented information on the School District's Assessment Plan. She explained that over the next nine
months, assessments will be given so teachers know where their kids are and can determine what needs to be
done to help them. The focus is to make sure that students are growing and learning. Teachers review last year's
data which helps them determine how to move forward. They check to see what students did well and those that
did not do well. Dr. Savidge said all kids get stuck at some time and we need to know where they are stuck and
think about how to support them. K-1 grades have a four step reading guided assessment piece. The teacher
training took all summer and teachers will revisit these lessons at cross district collaboration sessions. On
September 25, teachers will talk about what kids are able to do or not do based on assessments. Four times a year
students will be assessed. Grades 2-10 will use the Star Reading (literacy) assessment. This constantly monitors if
students are doing well in the areas of reading, word knowledge, and comprehension. Beginning in 2017 grades 2-
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12 will take three interim assessments in English Language Arts, math, science, and social studies. MAP testing
will be in April-May. Test windows are October 2-13, November 27-December 8, February 26-March 9 and then
MAP/EOC tests will be April 17-May 9. Assessment calendars for elementary, middle, and high schools have been
color coded as part of the preparation. Grades 3-8 will be assessed in English Language Arts and math; grades 5-
8 in science; grades 3-12 MAP, English Language Arts, math, science; grades 9-12 in algebra, biology, English,
American government; 11 grade with the ACT; and grades 10-12 with MAP. Through regular assessments, it
allows teachers to focus on knowing their students and making sure they are prepared for their next grade and for
their future after school. This process will help with fewer dropouts, improve self-esteem, and create a tradition of
achievement for all students. Teachers drive how long assessments need to be based on their students’
assessments. Districts can use the highest scores of the ACT, ASVAB, or Keys so therefore every student will
have a score.

Ann Franklin made the motion that the Board of Education approves the 2017-2018 Assessment Plan, as required
by the Missouri School Improvement Plan (MSIP) guidelines, for the Independence School District. The motion
was seconded by Denise Fears and unanimously approved by the Board of Education. (Pages 11417-11420)

Salum Stutzer, new Director of Facilities, said that he is excited to join the District and work with the projects going
on. He said he has received warm welcomes as he hit the ground running. He shared his background: graduated
from William Chrisman High School, is married to Jennifer (math teacher at Truman); has three sons with two
attending Bryant Elementary School; worked for 9 1/2 years at Fayette; was the operations supervisor for the
Shawnee Mission School District; and served as the Facilities Director for the Ft. Osage School District. He
provided an update cn the Bond Projects. The Truman High School construction is moving along well, concrete
slab and footings have been poured for the foundation and they have started putting up the steel frames up. The
footings and slab for the cafeteria addition have been poured. The athletic training facility renovation has new
cabinets, flooring, ceiling tiles, lights, whirl pool tubs, and lab space for instructional purposes. Construction at VVan
Horn High School is a little behind but the contractors have laid the grid line and when the footings are poured then
they will install the vertical steel structures and panels. Wood Shop updates include new equipment which requires
new electrical, painting, and the flooring will be polished. The William Chrisman High School project status; after
the footings have been framed and poured then the floor slab will be poured; the training room update includes new
tables as well as classroom space. The vocal music room is receiving new lighting, carpeting, and painting. There
have been some challenges with the new elementary school, so a new bid opening is scheduled for next week.
More information will be forthcoming on this project.

Dr. Stout said the Administration is recommending approval of the District's membership in the following
cooperatives: Greater Suburban Kansas City Joint Purchasing, TIPS-USA, NJPA, TCPN, US Communities, Buy
Board, ALEA, and Education Plus. There are no costs associated with joining these cooperatives and it allows the
District to use the lowest cost for items as the bid process has already been approved. He said the Administration
also looks at local bidders if they are able to match or charge less.

Matt Mallinson made the motion that the Board of Education approves District membership in the following
cooperatives: Greater Suburban Kansas City Joint Purchasing, TIPS-USA, NJPA, TCPN, US Communities, Buy
Board, ALEA, and Education Plus. The motion was seconded by Blake Roberson and unanimously approved by
the Board of Education.

Dr. Scott stated that the Department of Elementary and Secondary Education annually requires the School District
to adopt the Local Plan for Compliance. He said that each year minor changes occur due to federal of state
regulations. One of the changes he cited was the Special Education certification previously required teachers to be
certified in Special Education and also the subject area they teach. This requirement has now been removed.

The motion was made by Matt Mallinson, second by Ken Johnston, that the Board of Education approves adopting
the Local Plan for Compliance and the Assurance Statements-Part B, Sec. 613 of IDEA, to provide special
education services for all children (between the ages of 3 and 21) who meet the eligibility criteria as stated in this
Plan for the 2017-2018 school year. The motion was unanimously approved by the Board of Education.

Sherry Potter, Director of Special Services, said the Administration is recommending approval of a Memorandum of
Understanding with the Great Circle organization that provides services to students with mental health issues.
Currently, they are serving 6-7 students who have IEPs. They provide a full-day program with group therapy,
individual therapy, as well as trauma therapy. They employ their own staff but are needing space for their program
this year. The District is now having to transport student to Ozanam for these services. The travel distance/time
has been a problem for these students that require contractual day care that the District cannot provide in-District
based on their behavior and mental issues. Great Circle’s focus is to expand their program and find more space in
the community.
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ISD Elementary Assessment Calendar
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D K-1 Assessment (may include overlap with 2nd-5th interim assessment)

D STAR Reading D End of Quarter

Grade/Subject

Test

Date

2nd-5th Grade

STAR Reading

September 6-15

Kindergarten - 1st Grade

District Interim Assessment Baseline

August 23 - September 8

Kindergarten - 1st Grade :

District Interim Assessment #1

September 26 - Qr_:t_o_ber 13

2nd-5th Grade

District Interim Assessment #1 ELA, MATH, SCIENCE

October 2 - 13

End of First Quarter October 13

Kindergarten - 1st Grade _

District Interim Assessment #2

November 27-December 20

2nd:-5th Grade

District Interim Assessment #2 ELA, MATH, SCIENCE

November 27-December 8

2nd-5th Grade

STAR Reading

December 6-15

End of Second Quarter December 20

2nd-5th Grade

_| District Interim Assessment #3 ELA, MATH, SCIENCE _

February 26-March9

1st-5th Grade

WIDA ACCESS Test (ELL)

End of Third Quarter March 9

Kindergarten - 1st Grade

District Interim Assessment #3

April 12 - May 11

3rd-5th Grade

MAP

April 17-May 4 (5/7-5/9)

2nd-5th Grade

STAR Reading

May 7-16

End of Fourth Quarter May 22
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ISD Middle School Assessment Calendar

2017-2018
July 2017 August 2017 September 2017 October 2017
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_ 1n3|ght Test (Pre-test)

_ August 21 August 25

_Essentlal Literacy
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Grade cards mah'ed January iz

Insi ht Test (2nd administration

6th - 8th ELA

STAR Reading

January 3-19

6th - 8th ELL

WIDA ACCESS (ELL)

January 8 - March 2 tentative

7th Math/Pre-Algebra

lowa Algebra Aptitude Test

ath Bth Math Pre Algebra. Algebra JE

District {nterirﬁ Assessment #3

January 29 February 9
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; February26 Marche

6th - 8th ELA

STAR Reading

March 12 - 16

8th Algebra 1 EOC Pre-test

End of Course Pre-test

March (per building)

6th - 8th Math/ELA, 8th Science MAP April 17 - May 4 (5/7-5/9)
8th Algebra 1 EOC May 7 - 15
Essential Literacy Insight Test (3rd administration) May 7 -11
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ISD High School Assessment Calendar

2017-2018
July 2017 August 2017 September 2017 October 2017
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No Students End Quarter E Parent Teacher Conferences

Grade/Subject Test Date
Essential Literac STAR Readin August 21 - September 1

OO
EOC Algebra 1 52 :

Essential Literacy STAR Reading January 3 - 19
6th - 8th (ELL WIDA ACCESS (ELL

,.uEV ment | E ac g Apr :
Essential Literacy STAR Reading March 12 - 16
English 2 EOC Pre-test End of Course Pre-test March (per building)
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Biology EOC Pre-test

End of Course Pre-test

March {per building)

Alg bra 1 EOC Pre-test

| End of Course Pre-test

|ACT

ASVAB

idh

[I®R

per building _

Work Keys

EOC English 2 End of Course April 25 - May 3
EOC Biology End of Course April 25 - May 3
EOC American Government End of Course May 2 - May 10
EOC Algebra 1/Algebra 2 End of Course May 7 - May 15
AP Chemisty AP May 7 (8 AM)
AP Physics 1 AP May 8 (12 PM)
AP English Literature and Composition AP May 9 (8 AM)
AP Physics 2 AP May 9 (12 PM)
AP US Goverment AP May 10 (8 AM)
AP US History AP May 11 (8 AM)
AP Biology AP May 14 (8 AM)
AP Music Theory AP May 14 (8 AM)
AP Calculus AB and BC AP May 15 (8 AM)
AP English Language & Composition AP May 16 (8 AM)
AP Statistics AP May 17 (12 PM})
AP Comparative Government and Paolitics AP May 17 (8 AM)




11421

Denise Fears made the motion that the Board of Education approves the Independence School District entering
into a Memorandum of Understanding with Great Circle to provide behavioral health services for students in
attendance at Independence Academy. The motion was seconded by Ann Franklin and unanimously approved by
the Board of Education. (Pages 11422-11423)

Mrs. Potter stated that the Administration was recommending approval to enter into a Lease Agreement with the
Great Circle organization at a cost of $1,000 rent per month at Independence Academy. This agreement would
provide them access to 1 classroom and office space.

The motion was made by Blake Roberson, second by Matt Mallinsen, that the Board of Education approves the
Independence School District entering into a lease agreement for space in the Independence Academy facility with
Great Circle from August 24, 2017 to June 29, 2018. The motion was unanimously approved by the Board of
Education. (Pages 11424-11429)

Dr. Stout reported that the Transportation Department has developed 265 bus routes for 2017-21018 (using 99
buses) based on information submitted by each school. This is the same number of routes as the 2016-2017 school
year. The Administration is recommending approval of the 265 routes.

Blake Roberson made the motion that the Board of Education approves the 265 Transportation Routes for the
Independence School District for the 2017-2018 school year. The motion was seconded by Denise Fears and
unanimously approved by the Board of Education.

Dr. Herl stated that the District let bids for Phase Il of the Central Warehouse and the Administration is
recommending approval of the base bid from Herner Construction for a cost of $583,000.00. He stated that the
District will not add the dock and canopy for the truck area at this time.

A motion was made by Ann Franklin, second by Ken Johnston, that the Board of Education accepts the base bid of
$583,000.00 from Herner Construction for Phase Il of the Central Warehouse. The motion was unanimously
approved by the Board of Education.

Dr. Herl said the Administration is recommending approval of the bid of $40,036.00 from Technology International,
Inc. for two laser engravers. The laser engravers will be purchased through Van Horn and William Chrisman High
Schools’ Enhancement Grants. Therefore, the District will only pay 25% of the cost. Truman High School already
has this type of engraver.

Denise Fears made the motion that the Board of Education approves the bid of $40,036.00 from Technology
International, Inc. for two Laser Engravers for the Engineering Classrooms to be purchased through the approved
Van Horn High School and William Chrisman High School Enhancement Grants. The motion was seconded by
Blake Roberson and unanimously approved by the Board of Education.

Dr. Stout said that four times a year a list of items is brought to the Board of Education for declaraton as surplus so
they can be discarded, sold as scrap, recycled, listed on GovDeals.com, or donated. The buses and vans are listed
due to their age and necessary repairs and that some of the buses will be donated to the Boy Scouts Program.
One of the buses will be modified and used for tools with one of the Academy Programs.

The motion was made by Matt Mallinson that the Board of Education approves declaring for surplus the list of
attached items pursuant to Section 177.091 R.S.M.o. The motion was seconded by Ann Franklin and unanimously
approved by the Board of Education. (Pages 11430-11431)

There being no further information to come before the Board, Blake Roberson made the motion, second by Ann
Franklin, to adjourn the meeting and go into executive session for legal, personnel, and real estate issues at 6:59
p.m. The motion was approved as follows:
Ayes. Jill Esry Absent. Greg Finke

Denise Fears

Ann Franklin

Ken Johnston

Matt Mallinson

Blake Roberson

aﬁ/ﬁa g7z W/}/fw

Secretary Predident

{
|




Memorandum of Understanding
Between
Great Circle
and
The Independence School District

This Memorandum of Understanding (“MOU”") is entered into by and between Great Circle,
a Missouri nonprofit corporation providing behavioral health services for children and their
families (“Great Circle”) and The Independence School District (“District”).

. Purpose

The purpose of this MOU is to clearly identify the roles and responsibilities of each party
as they relate to providing therapeutic services to students enrolled in the District.

. Great Circle Responsibilities Under MOU

Great Circle shall undertake the following activities:
s Provide a licensed clinician(s) to facilitate group therapy services during the
course of the regular and extended school year as specified by the Independence
School District calendar.

e Provide group therapy to the District’s students.
» Conduct Medicaid eligibility checks and complete all billing tasks.

. The District’s Responsibilities Under MOU

The District shall undertake the following activities:

¢ Provide access to Medicaid eligible students to participate in group therapy -
sessions.

¢ Collect and provide Great Circle with Medicaid eligibility and authorization from
participating families.

» Provide appropriate classroom or office space to accommodate group therapy
sessions, '

. Mutual Agreements Between the Parties

1. This MOU may be cancelled or terminated without cause by either party by giving
thirty (30) calendar days advance written notice to the other party. Such notification

11422
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shall state the effective date of cancellation or termination and include any final
performance requirements and/or payment invoicing instruction.

. Any and all amendments must be made in writing and must be agreed to and executed by
both parties before becoming effective.

. Great Circle shall adhere to all of the District’s rules, regulations, policies, and procedures
when engaged in the performance of the MOU, including but not limited to Board Policies,
the Federal Educational Rights and Privacy Act, 20 U.S.C. § 1232(g)(FERPA), 45 CFR §§ 160
and 164 ("HIPAA Privacy Rule"), if applicable, Section 504 of the Rehabilitation Act of 1973,
the Individuals with Disabilities Education Act, and all civil rights laws.

Great Circle agrees to follow the State of Missouri and District background check
procedures, Great Circle shall provide to the District two types of background checks for
employees or subcontract employees who will be providing services to students. These two
checks are: Missouri Child Abuse or Neglect/Criminal Record Check, and the Missouri
Highway Patrol Criminal Record Check. Great Circle will submit these required background
checks to the District within 14 days of execution of this MOU. All background checks are
required to be on file with the District prior to Great Circle providing services to students.

Effective Date and Signatures

This MOU shall be in effect upon the signature of Great Circle and the District’s
authorized officials. It shall be in force from the date last written below to July 31%,
2018. Great Circle and the District indicate agreement with this MOU by their

signatures.

Great Circle

o Gl sk

Date: 08/23/2017

Printed Name: Eric Winkles, Ed. D.

Title: VP/CPO-Education

Independence School District

By:

Date: __ F-/2-/7

Printed Name: Dr. Dale Herl

Title: Superintendent

By: y., /)

Date: e e

Title: Secretary, Board of Education



LEASE AGREEMENT

- This Lease Agreement (hereinafter “Lease) is tiiade and enteved into-this 24th
day of August, 2017, by and between The School District of The City of Independence:
District No, 30 (hereinafter *Disfiict™), and Great Circle Schooel (hereinafter “Tenant™).

1. Leased Premises. District hereby Jeases to Tenant, 4nd Tenant hereby
leases from District, on terms and conditions heteinafter.set forth, one ¢lassroom and one
office space located within a certain building in the City of Independence, County of
Jackson, State of Missourd; deseribed as follows: Classroom number 014 and Office:
space nuribet 006, Independence Acadeniy, 600 W Mechatic Avenue, Inidependence,
Missouri 64050 (hereafter referred to as “Premises™).

2 Term. The term of this Lease shall begin on August 17, 2017, and end on
June 30, 2017. This Lease shall renew for the same duration as the initial leaseupon the
parties mutual, written agreement of such renewal prior to theend of the lease term.

1

3. EFernﬁnation_ and Modifieation. Either party to this Lease Agreement '

may terminate this Lease for any reason upon at least thivty (30) days writtennotice to the
other party. Ne waiver, alteration,; modifjcation, or cancellation of any of: the provisions:
of this Lease shall be binding: miless made iy wrifing and signed’ by both. parhes In the
event that this Lease Agreement i3 terminsted for any reason, & profated portlen of any
rent paid équal to the; fivimber of days fo]lnwmg the Tenanit’s vatating and smvre-ndermg
thie premises to thie Disteict shiall be refurided to Tenant.

4 Rent. The monthly amount due from Tenant to District i One<Thousand
and D0/100 dollass ($1,000.00), Payiricrits pvist b received by the District o or before
the 5™ _ day of each monith, commencing with the _24th day of August , 2017,

5, Security Deposit. In addition to' rent; Tenant shall pay to the District,
upon execution:of this Lease Agreaznent hie:summ of One Thousand__ dollaes (31000.00)
asgebuifity:for the perforaice of the covenants of this Lease. The secirity deposit shall
be hield By the Disteict withiout iritarest. during the, tetin of the Loase, and may, with
advance Wwiitten nbtice to the teriant, be used Fromti time to Hiné to dure defunlts of Terutit
if, a8, and ‘Whon:they oceut. In the event.the District levies on the secutity: deposit herein
described, Tenant shall forthwith restore-the same so that a1l fimes duging the term of this
Lease, the Disteict has the-abave described amount:in possession, Stiould any amount of
the: securify deposit remain at the expiration of this Lease, the Disirict shall pay sdid
amount over to Tenant; proyided that Tenant surrenders: possession of the Premises
poaceably and the Premies is it good order iind repair with normal wear and tesr relative
to the occupancy putsaaht to section 7. of this Lease-A greement.

Page 1of6
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6.  TUtilities. District shall bear and cover the costs of all ufilities used,
cofisumed of fiitnished on the Prémises. Tonant shall also b petrditted 1o use tolephione
and internet services provided by District during Tenant's oécu‘pa‘nc‘:y of the premises,
Tenant agrees to comply with all District policies on. pcmtitted internet and telephone
usage, to the extent that-these' policies do mot present a. material interference with the

“Tenant’s abjlity to exercise its technology resources and: carry. .out its day to day
opefations unencuimbered,

7. Use of Leased Property. Tenant shall use the Premises tb:,pmvide special
education and related-serves to the District’s students. Tenant shall also have full access
and vse of the cafeteria and gymnasium located af Tndependence Academy. Tenant
further covenants and. agress to not permit or allow a nuisance, as defined by Jocal
ordinance or as. deﬁned and agreed upon in writing by and. between both Parlies to this
Lease A gresment, to oocut or remain on the Premisés. Tenant shall not commit or  permit

the cormmission by others of any waste On the Preiiises; nor shall Tenant usé.or permit

the use.of the Premises for any unlawful purpose. Tenant:shall not conimit or kiowingly
petrit the commission of any hazardous acts:on the Premises:

8  Rightof Entry. The Diétrict, and its designees shall have the right to enter

" the Premises for-all lawfill purposes. and. to whatéver extent rigcessary or-appropiiate to
enable District fo cxercise all of its rights under this Leasé (inéluding, withont limitation,
the right fo perform certain provisions of this:Lease on Tenant's behalf), and to carry out
all of the Disttict’s obligations hereunder, The District shall use its reasonable.efforts not
to Materially interfete wwith the.operation or seoutity of Tenant’s business in the Premises.

9.  Quiet Enjoyment. The District represents: and watzants. that it has: full
right and.authority to enter into this Lease and.that Tenant, while paying the Rent: &iid
petformifig its other coveriants and agreements hexein set forth, shall peaceably and
quietly have, hold and. enjoy: the Fieased Promises without hindrance: from. the Distriot
‘subject i the teiiis and provisions of this Letse.

10. - Liability and Indemnification. This Lease is made upon the eéxpress
condition: thet:the District is to be free from all liability and olaim for damages by reason

of any injury to: Tenant of Tenant’s agents, employses, customers; persons delivering:
merchandise, and anyand all other persons, or damage to property of any kind whatsoever
and - wihirisoever belonging, including goods, wares wnd merchandise of Teriant or

third persons, from any canse ox causes whatsosver while in or about the Premiises or jn
any way-comected with or arising, ovt of this Leasé, Ténant’s business and/or Tejant's
peocupation of the: Premiges at any -fime. Tenant covenants ard .agtees to forever

Page 2.0f 6
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indemnify, hold, save and:defend the Disfrict from all liability, loss, cost, arid obligations
on-account of or atising out of any such injury-or damage howcvet-‘ accurring.

11.  Mechanic ox Materialman’s Lien. Tenant. shall not make or permit any
other person to make any improvements on the Premises without the prior written
consent of the District, and the Tenant shall keep the Premises free and clear from any
and all liens, claims, and demands for work performed, materials furnished, or operations
coiducted thereon at ihe instance or i'eque_s't,:ibf Tenant-or its agents.

12. .Alteration and Additions. Provided there is no Gostinuing event of
default, Tenant may make additions or improvements to, or.alerations of, the Premises
only with the prior written consent of the District. All additions, improvements: or
glterations must not substantially lessen the fair market value of the Premises and shall be
completed -expediticusly and in a good and workmanlike manner. All such additions,
improvements or alterations:shall besome part of the Premises:and subject to this Lease
and may nat be removed by Tenant at thé termination or expiration of this Lease.

13.  Maintendiée, Tenant agrees 10 maintain the Premises in good condition

and repair, Tenant agrees {o repair any damage saused by ifs employees, agents or-clients”

to.the Premises. The Distiict reserves the right of acoess o all parts of the Premises for
the purpose of inspection atall times.

14.  Casualtyloss. If the Prerises should be damaged by fire or other insured
oasialty duting the Iisase témm to the extent of 25% or more-df the cost of replacement of
the entire struicture, of datrisged by ‘an uninsured casualty, both District and Tenang shall
‘have the option of terminating the Léase. If thie Lesse 18 tivt terminated and the Distrier
rebuilds, District shall repsit and/or restore the Premises-to substantially the condition
they were in immediately prior to such damage or destinction, District’s obligation shall
in no event exceed the scope of the work requited in the original construction and shall
‘not include the replacemant of any of Tenant's property, Rent payable under this Lease
shall be abated pfopbmona‘tely acoording to the floor atea of the Prethises which is usable
by the Tenant; but if stch damage was caused by ‘the fault of Tenaiit, or ifs employees;
agents o clients, there shall be no abaterhént of vent. Aty abatement: afforded shall
continus for the time period.of the restoration and repait. Should the Disttict have a deed
of trust on-the Premises, at the time-of any-casuslty loss in excess of $10,000.00; 4rid the
lender refuses fo apply any insurance proceeds toward the replacement. or repair of the
steactire, the Distriot is released from its obligation to. rebuild and this Lease shall be
tehminated,

‘ 15.  JYosurance. Tenantagrees to maintain in effect at all imes during the terin
of this Lease, comprehensive general liability insurance against claims for bodily injury
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and property damage arising out of ihe use or occupancy of the Premises by Tenait, in'a
combined single limit amount of not less than $1,000,000.00 per occurrence/
$3,000,000.00 aggregate; and to name District as an additional insured under the policy,
and s‘h;ill furhish Distriet a Cextificate of Insurance showing District ag an additional
insured.

16.  Waiver. The waiver of any breachof any of the provisions of this Lease
by either party to this Lease shall not constitute a contintiing waiver-or a waiver of any
subsequent breach by such party either of the same provision'or another provision of this.
Lense.

17.  Tenant’s Default. This Lease may be terminated at the option of the
District upon the occurrence of any of the following évents: (a) filing of @ voluntary or
involuntary petition by or against Tenant, seeking bankruptey adjudication or
xeorgamzatlon or similar acts; or, (b) appomtment of:a trustee or receiver for Tenant; or
(¢) Tenant’s making of an assignment for the benefit of credxtars, oty (d) abandonment:of
the Premises for more thar thirty days; o (¢) default by Tenant.in any of the terms of this

agreenient: Upon default occurring. by the Tenant ‘with: réspect to the provision of

subparagraph; (6) the District :shall send wiritten. hotice :of the specific nature of the
impending default to the Tenant, and the Tenant shall then have thirty (30) days in which
to cure ‘the. situation. Failure to cure the problem “within such timie petmd places the
Tepant ifito default, Should the Tepant default in the performance of any coverant,
condition or agreement contained in this Lease, the Distriot may terminate this Leasé-and
re-énter and réguin. possession of the Pretises in the manner provided by the laws of: the
State of Missoutd, the in-effect. This election to terminate and re-entet the Premises shall
in no way affect the rights of the Distiet to recover. By dathages inenrred arising from
the: Tenarit’s breach,:abandotment ot default. In the event that this Lease Agreerent is
terminafed for any reason; a prorated portion of any rent paid equal to the nurhber of days
following the Tenant's vacating and swrendering the- prémises: to tha District shall be
refanded to Tenant

18, District’s Default. Tn the event of any failure by the District to perform

any: term, condition, covenant or obligation of this Lease, within thirty (30) days after

written notive from Tenant of such failure; Tenant (in.addition to such.othef remedies. a
law of il equity) may oure such failure at the cost and expense of the Distritt,

Notwithstanding anything herein to the contrary, if District shall exercise in good faith

diligent efforts within such thirty (30) day period to: oufe such failure. specified in said
notice but shall.xot be dhle to timely cute such failure:due to conditions beyond District’s

control, such fiilure:atiall riot be considered a default by District so.long as thie District

shall continue to exercise in good feith such diligent efforts. and. shall do so within a
reasonable period of time.
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19,  Assignment. Tenant shall tefain possession of the premises during thie
term of this Lease and shall not assign or sublease the Premises or any part thereof or
grarit any coneessions of licenses without the prior express written consent of the Disyict.
Any assignment or subletting of the Premises in violation of this provision shall be null
and void.

20.  Notices. All notices, requests, demands or ather communications shall be
in writing and shall be deemed to Have bien givérn wher sent by certified mail, return
receipt requested, addressed, as the case may be as follows:

Distriet; Dr. Dale Herl
The Schivol District of The City of Indapendcnce,
Missousi, No. 30
201 N. Forest Avenue
Independence, Missouri 64050

Terndnt: John Ray '
Assistant Vice President of Facilities
‘Great Cirele
PO Box 189
St. Jaimes, MO 65559

21.  -Surrender of Premises. Upon the expitation or eatlier termination of the
Leage, Tenant shall swrender-the Premises. to the District in goosl. ordex and condition,
except for , nopmal wear: and fear relative to the ocoupancy pursuant to section 7. of fhis
Lease Agreement: excepted, and except for the results of ‘any damage or destruction
withi thig provisions of thie paragraph of this Lease dealing with casualty Toss. Tenant
shall remove firon the property on or prior to such expiration or sarlier termination-all of
. its personal property, Property not témoved shall biecome the: property of the Distriet.

22.  Lifigation. Should any litigation be commenced between ‘the parties to
this Lease: noncemmgﬂm Premises, this Lease, or the nghts and duties in relation thereto,
the party prevailing iti such Tifigation shall be eptitled, in addition to such other celief as
may be granted, a teasonable sum as and for ts atteiney’s fecs in such Lifigation, which
shall be determined by the:Court heating this litigation.

23, Elltir&,Agl eemont. This Lease contains the entire agreement between the
parties. Nong of thie'terms of this Lease shall be'waived or modified to any extent, except
by a written instrument sighed and delivered by both paities.
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24.  Severability. If any provision of this Lease shall be declared invalid or
unenforceable, the remainder of the Lease shall continue in full force and effect.

25.  Captions. The seetion headings ate for convenience of reference only and.
shall not limit or otherwise affect the meaning of the section. :

26,  Counterparts. This Lease agreement will be simultaneously executed in
multiple counterparts, each of which, when so executed and. delwered shall constitute an
original lease..

27.  Governing Law and Venue. This Lease shall be governed by and
construed in accordance with the laws of the State of Missouri, Tenant her,ebj{ consents:
and submits to the venue and jurisdiction of the Cironit Court of Jackson County,
Missouri,

IN WITNESS WHEREOF, THE PARTIES HAVE EXECUTED THIS AGREEMENT
ON THE DATE FIRST ABOVE WRITTEN.

"GREAT CIRCLE THE SCHOOL DISTRICT OF THE CITY
2 ' OF INDEPENDENCE. DISTRICT NO. 30

AN CWZ Jz)(‘«%e//\
z?@kmw Viee Fracilen 13/
Erear Qirele faell™s President, Board ofEducatzon

Dated: | ?/99/f7 BY, @ ﬁmd?’ M/f/ﬁ

Dated: 91,2 _«/7
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PUR-009

Date: 9-6-17 FIXED ASSET SHEET FOR DISPOSAL /SCRAP/DONATE
Asset Description Quantity Asset # Serial # Donate Item [Condition of items(s) | Grantltem |Disposal/Scrap/Donate
Barbells & Weights 2 No Poor No Disposal
Bench Wooden - 10 ft 5 No Poor No Disposal
BookCases 9 No Broken No Disposal
Burnisher 1|16003257 No Broken No Disposal
Bus 119 Model Year 2003 1 1BAAICPH73F207544 (No Repairs Exceed Value [No Surplus/Donate
Bus 160 Model Year 2003 1 1BAAHCPHX3F209168 |No Repairs Exceed Value  [No Surplus/Donate
Bus 194 Model Year 2001 1 1BABKCPH41F095476 |No Age No Surplus/Donate
Bus 195 Model Year 2001 1 1BABKCPHG1F095477 [No Age No Surplus/Donate
Bus 197 Model Year 2001 1 1BABHCPH81F095480 |No Age No Surplus/Donate
Bus 205 Model Year 2001 1 1BABHCPH61F095512 | No Age No Surplus/Donate
Bus 209 Model Year 2001 1 1BABHCPH31F095516 | No Age No Surplus/Donate
Bus 214 Model Year 2002 1 1BAAHCPH82F203688 | No Age No Surplus/Donate
Bus 221 Model Year 2002 1 1BAAHCPHS52F203695 |No Age No Surplus/Donate
Cabinet - Child 1 No Broken No Disposal
Cabinet - Wooden 7 No Broken No Disposal
Cabinets - Double Door 8 No Broken No Disposal
Chairs 38 No Broken No Disposal
Chairs - 14" 30 No Broken No Disposal
Chairs - 16" 30 No Broken No Disposal
Chairs - Office 2 No Poor No Disposal
Chairs - Teacher 5 No Broken No Disposal
Cubbies 21 No Broken No Disposal
Desk 1/13016413 No Broken No Disposal
Desk - Combo 150 No Broken No Disposal
Desk - Computer Desk 1 No Broken No Disposal
Desks 4 No Broken No Disposal
Desk - Student Single 60 No Broken No Disposal
Desk - Teacher 5 No Broken No Disposal
Desk - Wood 73 No Broken No Disposal
File Cabinet 1|644506 W122282 No Poor No Disposal
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PUR-008

Date: 9-6-17 FIXED ASSET SHEET FOR DISPOSAL /SCRAP/DONATE
Asset Description Quantity Asset # Serial # Donate item |[Condition of Items(s) | Grantltem |Disposal/Scrap/Donate
File Cabinet-2 Drawer 3 No Poor Yes Disposal
File Cabinet-4 Drawer 2 No Poar Yes Disposal
File Cabinets 8 No Broken No Disposal
HP Laserjet 1022n 8 No Poor No Disposal
Hutch 2 No Broken No Disposal
LapTops 38 No Poor No Disposal
Locker - Cabinet 1 No Poor No Disposal
Locker - Gray 1 No Poor No Disposal
Low Speed Buffer 1 No Broken No Disposal
Metal Cabinet - Gray 6 ft 1 16004239 No Poor No Disposal
Metal Cabinet - Gray 6 ft 1 16004253 No Poor No Disposal
Metal Cabinet - 7 ft 4 No Poor No Disposal
Metal Racks - Weight Room 3 No Poor No Disposal
Mitsubishi Projector XD250U 3 No Poor No Disposal
Monitors 32 No Poor No Disposal
PC 81 No Poor No Disposal
Piano 1 No Poor No Disposal
Refrigerator 1 No Broken No Disposal
Scanner 1 No Poor No Disposal
Shelves 7 No Broken No Disposal
Tables 2 No Broken No Disposal
Television 1 16003840 No Poor No Disposal
Television 1 13010125 No Poor No Disposal
TV Carts 9 No Poor No Disposal
TVs & VCR's 16 No Poor No Disposal
Van 38  Model Year 2006 il 1FDXE45P46DA78789 |No Repairs Exceed Value  [No Surplus/Donate
Van40 Model Year 2001 1 1GBJG31F311204008 |No Age No Surplus/Donate
Van 53  Model Year 2006 1 1FDXE45P76HB30022 |No Repairs Exceed Value |No Surplus/Donate
Van 54  Model Year 2006 1 1FDXE45P96HB30023 |No Repairs Exceed Value |No Surplus/Donate
Van 55 Model Year 2006 1 1FDXE45P06HB30024 |No Repairs Exceed Value |No Surplus/Donate
Water Table 1 No Broken No Disposal
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The School District of Independence

The Board of Education met in special session Monday, September 25, 2017, at 4:00 p.m. in the Board Room at
the Board of Education Office, 201 North Forest Avenue, Independence, Missouri.

Members Present: Mrs. Jill Esry, President
Mr. Greg Finke, Vice President
Mrs. Denise Fears, Treasurer
Mrs. Ann Franklin, Director
Mr. Ken Johnston, Director
Mr. Blake Roberson, Director

Member Absent: Dr. Matt Mallinson, Director

Also Present: Mr. Drew Marriott, Mr. Bobby McCutcheon, Dr. Cindy Grant, Dr. Dale Herl, Mr.
Duane Martin, Mr. Dennis Green, Mr. James Leacock, and Ms. Annette Miller.

The meeting was called to order by the President, Mrs. Jill Esry, and minutes of the meeting were recorded by the
secretary, Ms. Annette Miller. Mrs. Esry explained that this special session is for an open hearing on a personnel
issue.

Blake Roberson made the motion to approve the September 25, 2017 Agenda as printed. The motion was
seconded by Denise Fears and approved as follows:
Ayes: Jill Esry Absent: Matt Mallinson
Greg Finke
Denise Fears
Ann Franklin
Ken Johnston
Blake Roberson

Mrs. Esry stated that this hearing was convened pursuant to the Revised Statutes of Missouri and the Board of
Education Policy regarding hearing procedures for professional staff members whom charges have been preferred.
She said that the District's Legal Counsel would provide information and witnesses to testify regarding the charges
against Ms. Ashley Osborn. She also said that neither Ms. Osborn nor her attorney were present. A Court
stenographer is present and will make a written record of the hearing and copies of the transcript will be available
within ten days of this hearing. Mrs. Esry said that following this hearing, the Board of Education would need to
schedule an executive session.

Mr. Marriott stated that his office had received a request for a continuance from Ms. Osborn’s new attorney (as of
Friday), Mark Nasteff, of this hearing. He explained that Ms. Osborn’s original attorney (Mr. Smith) was listed as
the attorney on the case but that a new one (Mr. Nasteff) had been added last Friday.

The motion was made by Greg Finke, second by Ann Franklin, to deny the opposing attorney's request for a
continuance of the Personnel Hearing scheduled for September 25, 2017 at 4:00 p.m. The motion was approved
as follows:
Ayes: Jill Esry Absent: Matt Mallinson

Greg Finke

Denise Fears

Ann Franklin

Ken Johnston

Blake Roberson

Mrs. Esry asked Mr. Marriott if he was ready to proceed with the Administration’s case.
Mr. Marriott called the Administration’s first witness and reviewed several Exhibits.

Mr. Bobby McCutcheon (Principal of Randall Elementary School) was sworn in by the Court Reporter. Mr. Marriott
asked him to state his name and position with the Independence School District. Mr. McCutcheon explained that
Ms. Osborn had applied for the kindergarten position, was interviewed, and selected for this position. Ms. Osborn
accepted the offer to teach kindergarten at Randall Elementary School and signed a probationary teacher's contract
(Exhibit 1). Mr. McCutcheon said that Exhibit 2 was an e-mail from Ms. Osborn stating that she would not be at the
July 31 Professional Development Day. He then received Exhibit 3 — letter of resignation from Ms. Osborn. He
forwarded the letter to Dr. Grant and then started tracking Ms. Osborn's absences. On August 11, Mr.
McCutcheon sent a letter (Exhibit 5) to Ms. Osborn explaining that she had used six sick/personal days which was
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considered excessive by Board of Education Policy. He also included a copy of Policy 4310 that discusses
excessive absences and disciplinary actions and asked Ms. Osborn to sign, date, and return this copy to him —
which she did not do. Exhibit 6 is a copy of the letter Mr. McCutcheon sent Ms. Osborn on August 23, 2017 stating
that since she had not corrected her attendance record, that this letter was a written reprimand as part of the
disciplinary action. He also explained that the School District would petition the Department of Elementary and
Secondary Education to revoke her teaching license.

Mr. McCutcheon was excused.
Mr. Marriott called Dr. Cindy Grant to testify.

Dr. Cindy Grant, Director of Human Resources, was sworn in by the Court Reporter. Mr. Marriott asked her to state
her name and position with the Independence School District. Mr. Marriott asked if the Probationary Teacher
Contract that Ms. Osborn signed was consistent with the contracts other probationary teachers receive and sign.
Dr. Grant said yes, that it was. He then reviewed the following Exhibits with Dr. Grant;

Exhibit #4 — e-mail communication with Ms. Osborn regarding her resignation; Exhibit #7 — the Statement of
Charges against Ms. Osborn detailing the missed days and her willful and persistent violation of Board of Education
Policy 4310; Exhibit #8 — a printed record of Ms. Osborn’s absences; Exhibit #9 — a copy of Board of Education
Policy 4310; Exhibit #10 — a copy of Board of Education Regulation 4710 outlining liquidated damages due the
School District when a certificated member resigns; Exhibit #11 — a copy of Board of Education Policy 4710 stating
“The Board is not obligated to release a teacher from a contract of employment and may seek to enforce a contract
of employment.”; Exhibit #12 — a copy of Board of Education Policy 4730 stating the causes for non-renewal or
termination of a probationary teacher’s contract; and Exhibit 13 — a copy of Board of Education Regulation 4730
listing the procedures for termination of a probationary teacher.

Dr. Grant was excused.

Mr. Marriott asked that Exhibits 1-13 be admitted into evidence. Mrs. Esry stated that the Exhibits 1-13 would be so
admitted.

Mr. Marriott called Dr. Dale Herl to testify.

Dr. Dale Herl, Superintendent, was sworn in by the Court Reporter. Mr. Marriott asked him to state his name and
position with the Independence School District. Mr. Marriott asked Dr. Herl about the termination of Ms. Osborn.
Dr. Herl said he recommended that Ms. Ashley Osborn be terminated due to her excessive absences and willful

violation of Board of Education Policy. He stated that the School District has had to place a long term substitute

teacher in the kindergarten classroom which was not a desirable solution for the students in this classroom.

Dr. Herl was excused.
Mr. Marriott stated that the School District counsel rests its case.
Ms. Esry asked if Mr. Marriott wished to present a closing argument.

Mr. Marriott replied that the Board of Education had heard the testimonies regarding explanation of the issues for
the recommendation of termination of Ms. Ashley Osborn’s teaching contract and therefore, he had no further
information to present.

Mrs. Esry stated that the transcript of this hearing would be ready ten (10) days from today and the Board of
Education would need to render its decision within seven (7) days after the transcript is furnished to them.

The motion was made by Blake Roberson, second by Greg Finke, that the Board of Education adjourn to closed
session pursuant to RSMo 610.021 for (1) Legal, (3) Personnel, and (13) Staff Employment Record Information at
4:41 p.m. The motion was approved as follows:
Ayes: ill Esry Absent: Matt Mallinson

Greg Finke

Denise Fears

Ann Franklin

Ken Johnston

Blake Roberson
C. (ot Y itles Andé,
Secretary Presidéﬂt 0‘




