BOARD OF EDUCATION 11844
The School District of Independence

The Board of Education met in regular session Tuesday, October 8, 2019, at 6:00 p.m. in the Board Room at the
Board of Education Office, 201 North Forest Avenue, Independence, Missouri.

Members Present: Mr. Greg Finke, President
Mrs. Denise Fears, Vice President
Dr. Matt Mallinson, Treasurer
Mrs. Jill Esry, Director
Mr. Blake Roberson, Director
Mrs. Carrie Dixon, Director
Mr. Eric Knipp, Director

Also Present: Dr. Dale Herl, Superintendent
Dr. Lance Stout, Dr. Cindy Grant, Dr. Pam Boatright, Mr. Dean Katt, Dr. Janet
Richards, Ms. Prissy LeMay, Mr. Salum Stutzer, Mrs. Jana Corrie, interested
patrons, staff, and Ms. Annette Miller.

The meeting was called to order by the President, Mr. Greg Finke, and minutes of the meeting were recorded by
the secretary, Ms. Annette Miller. Mr. Finke welcomed those in attendance including students from Ms. Doris
Negaard’s Pathways to Education class. A video was shared on the ribbon cutting ceremony for the Banking
Academy (Blue Ridge Bank) on the Independence Square. Several students discussed their involvement in this
pathway and how it was relevant to their future college/career plans. The instructor, Pamela Gill, works closely with
banking staff to make sure that the classroom lessons mirror what they are actually doing in the banking process,
Mr. Bill Esry, president of Blue Ridge Bank, said that he is proud that they can be a part of this Academy and the
learning options that it provides the students and hope that some of the students will decide to join the banking
business.

The motion was made by Denise Fears, second by Eric Knipp, to approve the October 8, 2019 Agenda as
presented. The motion was unanimously approved by the Board of Education.

Dr. Herl shared that the Bills List for the month of October totals $8,279,182.08. He reviewed the three motions to
let bids for: gym renovation at William Chrisman High School; remodeling of the weight room at Van Horn High
School; and a practice baseball field at the Middle School Campus.

Blake Roberson made the motion to approve the October 8, 2019 Consent Agenda as printed.
1. Approval of September 10 and 25, 2019 Minutes.
2. Approval of October 8, 2019 List of Bills totaling $8,279,182.08
3. Personnel Recommendation #6
A. Request to Retire (Certificated Staff) Effective End of the 20189-2020 School Year
. 1. Kari Johnson, Math/Van Horn High School
4. Approval to Let Bids for the Gym Renovation at William Chrisman High School.
5. Approval to Let Bids for the Remodel of the Weight Room at Van Horn High School.
6. Approval to Let Bids for a Baseball Field at the Middle School Campus.
The motion was seconded by Jill Esry and approved by the Board of Education as follows:
Ayes: Greg Finke Nays:
Denise Fears
Matt Mallinson
Jill Esry
Blake Roberson
Carrie Dixon
Eric Knipp

Dr. Herl reported on the ribbon cutting at the Blue Ridge Bank on the Independence Square and said that no other
school district is conducting a program like this. He expressed appreciation to Blue Ridge Bank for partnering with
the School District to provide this hands on learning experience for students. Dr. Herl said the SOS (signs of
suicide) visits have started at the schools. This program is beneficial to students as they learn what to be aware of
regarding the emotional/mental state of others. The State Assessments are in for the school districts but they are
embargoed until October 17th. Dr. Herl stated that District students performed exceptionally well and that the
District exceeded in all categories.
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Several New Business items were presented for the Board of Education’s consideration and approval.

Dr. Herl said the three high school principals (Mike Becker, Ronda Scott, and Justin Woods) would present
information on the District's cell phone Policy. Dr. Woods explained the “Why” part. He said the focus was to
remove the distraction during the school day. Ronda Scott explained the “Research” portion. She shared a time
lapse video and based on the classroom data, students received 18 emails/text messages every 45 minutes. Mike
Becker shared these numbers with students and stakeholders and explained that this Policy applied to staff also.
Removing electronics out of the classrooms and not being used in hallways between classes has created a more
involved school culture. Electronic devices can be checked at the beginning of the day, at lunch, and after school.
If a violation is viewed during restricted time, a designated secretary receives the report and provides a yonder bag
for the devices. Students keep it in their possession and get it unlocked at the end of the school day. A
spreadsheet is maintained and tracks the yonder bags. If a student damages one, then they are required to pay
$25 for the repair/replacement. Parents have been receptive to this plan. It is under 5% of the student population
that gets their phones yondered. Students are now using the library frequently, conversing with others more, and
fewer incidents of social media driving events among students during the day. The Administration says set the bar
high and the students/teachers will rise to the challenge. The system is still being tweaked. Communicating the
issue may have helped promote the policy with students, staff and parents. Students’ response to the Policy has
been positive. One of the students said that the Student Council involvement at William Chrisman High School has
gone from 80 to 120 students. It was also noted that the various sports teams’ players were showing up for the
early practices/workouts.

Dr. Herl reviewed the proposed changes and additions to the Board of Education policies as follows: 0370, 1210,
1425, 1430, 2230, 2710, 2743, 3470, 4120, 4411, and 7210. He said that Policy changes require two readings by
the Board of Education and this is the first reading.

Jill Esry made the motion that the Board of Education approves this as the first reading of changes and additions to
Board of Education Policies as presented: 0370, 1210, 1425, 1430, 2230, 2710, 2743, 3470, 4120, 4411, and 7210.
The motion was seconded by Carrie Dixon and unanimously approved by the Board of Education. (Pages 11846-
11862)

Dr. Herl said the Administration is recommending accepting the bid of $324,500 from Precision Construction and
Contracting, LLC to turf the baseball infield at William Chrisman High School. A donor had offered to provide
additional money to install turf on the outfield but the bid came in too high. The infrastructure for the outfield will be
installed at the same time the turf is being installed on the infield for future options.

Matt Mallinson made the motion, second by Blake Roberson, that the Board of Education approves the bid of
$324,500 from Precision Construction and Contracting, LLC for installation of a baseball turf infield for William
Chrisman High School. The motion was unanimously approved by the Board of Education.

There being no further business to come before the Board of Education, Eric Knipp made the motion, second by Jill
Esry, to adjourn the meeting and go into executive session for real estate, legal, and personnel issues at 6:35 p.m.
The motion was approved as follows:
Ayes: Greg Finke Nays:

Denise Fears

Matt Mallinson

Jill Esry

Blake Roberson -

Carrie Dixon
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ORGANIZATION, PHILOSOPHY AND GOALS Policy 0370

School Board Organization

Board Training

Board members initially elected or appointed after August 28, 1993, shall successfully complete
orientation and training requirements within one year of the date of election or appointment. The
orientation and training will consist of at least eighteen hours and thirty minutes. The District

will pay the costs of the training.

This mandatory training will include two hours and thirty minutes of current reliable information
concerning identifying signs of sexual abuse in children and the danger signals of potentially
abusive relationships between children and adults. In addition, this segment of the training will
emphasize methods to establish an atmosphere of trust in order that students feel comfortable
discussing abuse with school staff. District administrators will conduct investigations following
abuse hotline calls, and advise the Board of the facts and recommendations.

Any Board member serving a term as of August 28, 2019 or elected or appointed after August 28,
2019, will complete at least one hour of refresher training each year of their term of office.
However, the refresher training is not required in the year the member completes the initial

orientation and training.

The annual refresher training will address concepts covered in the initial training, including the
prevention of sexual abuse of children.

New 9/2019
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Policy 1210
Calendar Reguirements

School Year and School Day

Beginning with the 2019-2020 school year, the Board will annually adopt a school calendar that
will provide for 1,044 hours of pupil attendance with no minimum number of school days. The
beginning of the school year m-l-l-ﬂet-geﬂer&l-l-y shdll t be set-mere than ten-(10)

The length of the school day will meet State Department of Elementary and Secondary Education
requirements for six (6) clock hours of instruction. A school year and school day in excess of the
state required minimum may be recommended by the Superintendent and approved by the Board.
The planned calendar adopted prior to the beginning of the school year must be reported to DESE
on Core Data Screen 10 by August 15 of each year, and cannot be changed after that date.

The District will be required to make up the first thirty-six (36) hours of school lost or
canceled due to inclement weather

maximum number of hours that must be made up is 51xty (60) hours If—there—afe-addmeﬂa-l

hours—For purposes of this Policy, "inclement weather" shall mean ice, snow, extreme cold,
flooding, er a tornado, or but-net excessive heat.
school canceled

a school
District

Rev. 9/2019
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GENERAL ADMINISTRATION Policy 1425

School/Community Relations

School Volunteers

The District encourages participation of parents and citizens of the community to volunteer in the
schools in order to serve as addmonal resources to the teachers and students Pﬁer-te-semaag-as-a

Screened Volunteers

Individuals who assist our schools on an uncompensated basis and who may periodically be left
alone with students are considered “screened volunteers” under state statute. These individuals,
among other service providers, may volunteer to regularly assist in the school office or library;
mentor or tutor students; coach or supervise student activities before or after school; or
chaperone students on overnight trips. Prior to being left alone with students at school or school
activities, screened volunteers must have a clear criminal records check from the State Highway
Patrol and Federal Bureau of Investigation. The District will pay for the cost ol obtaining such
criminal records checks. Screened volunteers may have access to students’ educational records
where necessary and when supervised by a staff member

Non-Screened Volunteers

Non-screened volunteers are those individuals who are not left alone with students at school or
school activities. For these volunteers, the District will, with the volunteer’s consent, obtain a
criminal records check from local law enforcement prior to beginning volunteer service. The
District will assume any costs in obtaining such records checks.

Application for Volunteer Service

All volunteers must complete an application for volunteer service and may be interviewed prior
to beginning volunteer service. (Form 1425). The District serves the right to deny individual
applicants where the best interests of the educational program are served

Rev. /2019
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GENERAL ADMINISTRATION Policy 1430
School/Community Relations
Visitors to Schools

Principals and teachers shall welcome and encourage visits by parents/guardians, Board
members, volunteers and patrons of the schools. All visitors shall report to the principal's office
on entering the building so that the office will be aware of their presence. When a patron of the
school has a need for a conference with a teacher or counselor, an appointment should be made
so the staff member may proceed with his/her assigned duties without undue interruption.

Groups of visitors wishing to visit the school or facilities shall notify the Superintendent as far in
advance as possible.

Students dismissed earlier in one school than others are not permitted to be on the grounds of any
other school in the District.

All persons who do not obtain permission from the principal's office to visit the school, or
visitors who create serious distractions to the learning environment in the building or on the
premises, shall be considered trespassers and subject to arrest and prosecution.

In order to minimize the potential harm to staff and students, persons listed on the sex offenders
list may not be present in any school building, or on district property, in any district vehicle
utilized to transport students, or be present at school activities without the written permission of
the Superintendent. If permission is granted for a specific event or events, the Superintendent
will notify the principal, where the sex offender will be present.

Observations by Parents. Advocates. or Others

Under applicable state and federal law, a parent does not have a right to observe his/her child in
the educational setting. However, if a parent, advocate or other person wishes to conduct an
observation of any child, activity, teacher, or classroom, he or she must submit a written request
to the building principal, within five school days of the date he or she wishes to observe, with the

following information:

The name and position of the individual(s) who will be observing;
The date and time he or she wishes to observe;

The amount of time he or she wishes to observe;

The specific purpose for which he or she wishes to observe.

i
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Policy 1430
Page 2

The building principal must then grant written permission for the observation to occur. The
District reserves the right to deny any observation that it believes will disrupt the educational
environment or may lead to a direct or indirect release of personally identifiable information
about a student or students. The building principal or other administrator will provide a written
or verbal explanation of its decision prior to the requested observation date.

Rev. 9/2019
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STUDENTS Policy 2230
(Regulation 2230)
Admission and Withdrawal (Form 2230)

Admission of Non-Tuition Students

Resident Students

Resident students of the District five to twenty-one (5-21) years of age who have not graduated
from high school or received any document evidencing completion of the equivalent of a
secondary curriculum (G.E.D.) and are not barred from enrollment by provisions of the Safe
Schools Act (See Policy and Regulation 2664) may attend District schools tuition free. Resident
students must provide proof of residency in the District at the time of enrollment. To be a
resident of the District, a student must both physically reside and be domiciled within District
boundaries. The domicile of a minor child is the domicile of a parent, military guardian pursuant
to a military issued guardianship, or court-appointed legal guardian.

Where due to military stationing or deployment out-of-state of one or both of a child's parent(s),
the child, a resident of Missouri, relocates to live with other family members that live in the
District or live in a military support community located in the District, the child may attend
District schools. If the parents' active duty orders expire during the school year, the student will
be permitted to finish the current school year at the District.

In addition, the District will provide tuition-free special education services to resident students
who qualify for special education services between the ages of 3 and 21 as required by law.

Students Entitled to Enroll Without Proof of Residency

The residency provisions of this policy are not applicable to homeless students, inter-District court-
ordered desegregation students, wards of the state, students placed in residential care facilities,
students placed in a residential care facility due to a mental illness or developmental disability,
students placed in a residential facility by a juvenile court, students with a disability identified
under state eligibility criteria if the student in the district for reasons other than accessing the
district’s educational program, students attending regional or cooperative alternative education
programs, students attending an alternative education program on a contractual basis, or students
attending a school pursuant to R.S.Mo s/s 167.151(2) or (4). The exemptions to the residency
requirement are expressly established by state law and entitle such students to tuition free school
attendance. Additionally, a student may be partially exempt from the payment of tuition as set
forth in Policy and Regulation 2240 and state law. For purposes of IDEA special education
evaluation and provision of special education services, a student attending a private school
located within the District will be evaluated as a resident student.
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Policy 2230
Page 2

Requests for Waiver of Proof of Residency Requirements

Those students who are unable to satisfy the proof of residency requirements and who are not
entitled to enroll as provided in the previous section of this Policy and state law may request a
waiver of the proof of residency requirements. Upon filing a Request for Waiver of Proof of
Residency (Form 2230.1) and satisfaction of all other enrollment requirements, the student will
be conditionally enrolled and allowed to attend school pending a Board of Education hearing on
the student’s request unless there is reason to suspect that the admission of the pupil will create
an immediate danger to the safety of other students or employees of the District. If there is
reason to suspect that the student poses an immediate danger, the Superintendent/Designee may
convene a hearing within five working days of the request to register and determine whether or
not the pupil may register. (See Policy and Regulation 2200, Regulation 2230 and Policy and
Regulation 2664).

Students of Nonresident Teachers and Regular Emplovees

Nonresident students of District teachers or regular District employees may be permitted to
attend school without payment of tuition. Such students will be considered a "resident" student

for purposes of state aid.

Rev, 9/2019
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STUDENTS Policy 2710
(Regulation 2710)
Student Welfare

Reporting Student Abuse

The Board of Education believes that school staff members,

are in & unique positions to assist children, families, and the community in dealing
with the issue of child abuse and neglect. Child abuse is defined as any physical injury, sexual
abuse, or emotional abuse inflicted on a child other than by accidental means. Neglect is defined
as the failure to provide the proper or necessary support, education, nutrition or medical, surgical
or other care necessary for the child's well-being. Employees,
making reports of allegations of sexual abuse of a student will be provided immediate
unrestricted use of communication technology and will be temporarily released from their work

duties to make an immediate report.

If a school employee, has a reasonable belief including-areport-of
abuse-to-believe-that a student has been or may be subjected to abuse or neglect, such employee,
and the Superintendent shall ferweard the information immediately

upon receiving the information to the Children’s Division. Thereafter, the Superintendent will
investigate the allegation for the purpose of making decisions about the accused person’s
employment. Depending upon the specific facts, the District may place the alleged abuser on paid
leave of absence; place the employee in a non-student contact position; initiate dismissal
proceedings; or continue the employee in their present position pending outcome of the
investigation.

Any school district employee, acting in good faith, who reports
alleged sexual misconduct on the part of a school employee will not be disciplined or
discriminated against because of such reporting.

The District will annually provide employee training, which will include but not be
limited to current information concerning identification of the signs of sexual abuse in children
as well as the identification of the danger signals of potentially abusive relationships between
children and adults. This training will emphasize the importance of mandatory child abuse
reporting, including the obligation to report suspected abuse by other mandated reporters.
Employees will receive training on the need for and methods to create an
atmosphere of trust so that students believe their school and school employees are available to
discuss matters concerning abusive behavior.

The District will post in each student restroom and in a clearly visible location in each school
office, the toll free child abuse and neglect hotline number established by the Children's Division.
These signs will be published in both English and Spanish. Such child abuse and neglect hotline
numbers shall be depicted in large print on posters 11 inches by 17 inches and will be placed at
eye level for easy viewing. The hotline number will be shown in bold print. The signs shall also
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Policy 2710
(Regulation 2710)
Page 2

contain instructions to call 911 for emergencies and contain directions for accessing the
Children's Division's website for more information on reporting abuse and neglect.

Rev. 9/2019
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STUDENTS Policy 2742
Student Welfare

Sexual Abuse Awareness Training

Beginning in the 2020-21 school year and annually thereafter, The District will provide trauma-
informed, developmentally-appropriate sexual abuse training to students in grades 6-12. Student
training will include, but not be limited to:

1. Instruction in recognizing sexual abuse;
2. Instruction in reporting incidents of sexual abuse;

3. Instruction in actions that student-victims of sexual abuse can take to obtain assistance
and intervention; and

4. Instruction in resources that are available to students affected by sexual abuse.
Prior to inception of the training, the District will notify parents/guardians of the training content

and of the parents/guardians right to have their student excused from the training. Upon written
request of the parent/guardian their student will be excused from the training.

New 9/2019
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FINANCIAL OPERATION Policy 3470

Accounting and Reporting

Average Daily Attendance — Early Childhood Program

Pupils between the ages of three and five years old who are eligible for free and reduced lunches
and who attend the an early childhood education program sare—included—in—theDistriet’s
caleulation-of-average-daily-attendanee that is operated by and in the District, or by a charter
school that has declared itself a local educational agency providing full-day kindergarten and that
meets standards established by the State Board of Education; or that is under contract with the
District or charter school that has declared itself as a local educational agency and that meets
standards established by the State Board of Education will be included in the District’s
calculation of average daily attendance. In the event that the District contracts with an early
childhood program, the District will adhere to standards set by the State Board of Education.

If a pupil who is eligible for free and reduced price lunch leaves the early childhood program
during the school year, the District may fill the vacant enrollment spot with another pupil
between the ages of three and five who is also eligible for free and reduced lunch without
affecting the District’s calculation of average daily attendance.

The total number of three and five-year olds included in the District’s calculation of average
daily attendance must not exceed four percent (4%) of the total number of students who are
eligible for free and reduced lunch between the ages of three and eighteen who are included in
the District’s average daily attendance.

Rev. 9/2019
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PERSONNEL SERVICES Policy 4120
(Regulation 4120)
Employment (Form 4120)

Emplovment Procedures

The Board of Education, upon recommendation of the Superintendent, votes on the employment
of all certificated staff members. In approving applicants the Board will be guided by the desire
to obtain individuals committed to providing the highest quality education for the District's
students. For Title I staff qualifications and hiring, refer to Policy and Regulation 1621 — Title L

Background Checks

No person will be employed by the Board until the District obtains a clear criminal records check
and a clear check of the Child Abuse/Neglect Registry maintained by the Missouri Department of
Social Services.

Similarly; All persons employed by outside vendors/contractors who will have contact with
students will be required to successfully undergo a criminal records and a clear check of the
Child Abuse/Neglect Registry prior to contact with students. Such background checks will be
performed at the vendors/contractors’ expense and will, upon request, be shared with the District.
All finalists for an employment position will be required to sign a release of liability authorizing
prior employers, including school districts, to furnish any information about the applicant and the
applicant’s work performance, including but not limited to discipline records and performance
evaluations. The administration may also conduct random background checks after employment.
Failure to check references and prior employment for new hires prior to their start date may result
in disciplinary action up to and including suspension without pay.

As part of the criminal records check, any person employed after January 1, 2005, shall submit
two sets of fingerprints to be used by the Missouri Highway Patrol and the Federal Bureau of
Investigation. The fingerprints shall be collected pursuant to standards determined by the

Missouri Highway Patrol.

VYacancies

All vacancies should be posted for a minimum of ten (10) school days before the Superintendent
may recommend a qualified applicant to the Board for employment. In an emergency situation
the Superintendent may temporarily employ an applicant prior to the expiration of the posting.
The temporary applicant may be considered along with other applicants for the position after the
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ten days. However, in order to hire a Board member's spouse, the position must have been
advertised. (Refer to Policy 0342 — Nepotism, Conflict of Interest and Financial Disclosure.)

Responding to Reguests for Employee Information

The Superintendent or designee is the person who shall respond to requests from potential
employers for information regarding a former District employee. The information the District
will provide is title, position, length of employment, whether the employee was terminated or
resigned, and whether the District would re-hire the employee.

Additionally, when requests for information regarding a former employee
against whom allegations of sexual misconduct involving a student have resulted in

the-emplovee being-terminated-or a resigning in lieu of termination; or allegations of

sexual misconduct have been substantiated by Children’s Division, the Superintendent or
designee shall disclose the allegations of sexual misconduct and the

findings of a Chlldren s Division 1nvest1gat10n whenrespendingtorequestsfor

Any school district employee who is permitted to respond to requests for information and acting
in good faith reports authorized information as provided in this policy or in good faith reports
alleged sexual misconduct on the part of a District employee will not be disciplined or
discriminated against because of such report.

This foregoing policy is intended to comply with the Amy Hestir Student Protection Act, Senate
Bill 54, including section 162.068 RSMo. The District shall provide notice of this policy to all
current employees and to all potential employers who contact the District regarding the possible
employment of a District employee.

Public Service Loan Forgiveness

In accordance with State law, the

cue i -, Distriet-will provide-eurrent, accurate, and complete information te-each-new
em-pleyee regardmg his-orher eligibility for public service loan forgiveness within-ten-(10)-days
fellewingthestart-efemployment.

Medical Examinations

Medical examinations and inquiries will not be required prior to an offer of employment. The
District may make post offer, pre-employment inquiries, however, into the ability of the applicant
to perform job related functions.
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At the post-offer, pre-employment stage, medical inquiries and tests may be required of all
applicants for a particular job category. In addition, physical medical examinations may be
required of all applicants for certain safety-sensitive job categories, including: custodians,
maintenance, and facilities personnel. Any such medical examinations, inquiries, and/or tests
shall be performed at District expense. Once employed, employees may only be subjected to
medical inquiries or medical tests if the inquiry or test is job related and consistent with business

necessity as provided by law.

If an applicant fails a test, the applicant may retake the test one time, within seven (7) days of
initial failure, at the applicant’s expense. The District will provide accommodations during the

hiring process as required by law.

Any medical records will be maintained on separate forms, in separate medical files, and shall be
kept confidential.

Rev. 9/2019



PERSONNEL SERVICES Policy 4411
(Regulation 4411)

Professional Activities, Training and Professional Growth

Professional Development Program

The Board shall provide a Professional Development Program to be in compliance with State
Statutes regarding assistance for beginning teachers. A committee will be elected to develop a
plan to carry out the goals of the Professional Development Program.

The District will establish a Professional Development Committee to work with beginning
teachers and experienced teachers in identifying instructional concerns and remedies; assist
beginning teachers with implementation of their professional development plan; serve as a
consultant upon a teacher’s request; arrange training programs for mentors; assess faculty needs
and develop in-service opportunities for school staff; present faculty suggestions, ideas and
recommendations pertaining to classroom instruction within the School District; and review and

evaluate the District’s staff development program.

In any year, expiring with fiscal year 2024, in which the amount appropriated and expended to
publiesehosls for transportation of students is less than 25% of the allowable costs of providing
student transportation, the Board, by majority vote, may allocate less than 1%, of professional

development funds to student transportation.
butne less than 0.5%, of money received under the school foundation formula to the District’s

professional development.

Rev. 9/2019
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FACILITIES DEVELOPMENT Policy 7210

Facilities Construction

Construction Contracts, Bidding and Awards

All facilities construction projects which exceed an expenditure of

$15;000 shall be advertised once a week for two consecutive weeks in a newspaper of
general circulation located in the city or county in which the District is located. In addition to the
city or county newspaper, the District may also advertise in business, trade or minority newspapers.
Competitive bids shall be solicited according to state law only after the plans and specifications
have been approved by the Board of Education. In order to protect the Board of Education, each
bidder may be required to submit, with his bid, a bidder's bond in an amount determined by the
estimated cost of the project

The construction contract shall be awarded to the best bidder whose bid is in accordance with the
Board approved plans and specifications and has provided the required security. The Board reserves
the right to waive any informalities in, or reject any or all bids or any part of any bid. No bid for the
construction, alteration, or repair of any building shall be accepted if it does not conform to the
Board approved plans and specifications. Notwithstanding Board policies and regulations
providing for construction manager and design build methods, the District may elect to proceed
with the traditional method set out in this policy.

Whenever two or more proposals or bids of equal amount are the lowest proposals submitted by
reasonable bidders pursuant to the advertisement of bids, the Board of Education may award the
contract to any one of the bidders as determined by exercise of discretion.

The contractor shall receive monthly payments for the work completed, less a percentage to be
determined to ensure completion. The contractor may be required to submit a performance bond
and a material and labor bond to the satisfaction of the Board. The final payment shall be made only
after acceptance of the project by the Board of Education and completion of the items to be
corrected. Lien waivers shall be provided by the contractor and his subcontractors and suppliers.

All pay requests by the contractor shall be approved by the architect prior to submission to the
Board of Education for payment.
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