BOARD OF EDUCATION 12282
The School District of Independence

The Board of Education met in regular session Tuesday, May 10, 2022, at 6:00 p.m. in the Board Room at the
Board of Education Office, 201 North Forest Avenue, Independence, Missouri.

Members Present: Mr. Eric Knipp, President
Mr. Blake Roberson, Vice President
Mrs. Carrie Dixon, Treasurer
Mrs. Jill Esry, Director
Mr. Greg Finke, Director
Mrs. Denise Fears, Director
Mr. Anthony J. Mondaine, Director

Also Present: Dr. Dale Herl, Superintendent
Dr. Lance Stout, Dr. Cindy Grant, Dr. Pam Boatright, Dr. Randy Maglinger,
Dr. Prissy LeMay, Mrs. Leslie Hochsprung, Mr. Dean Katt, Mrs. Megan
Murphy, Mrs. Sherry Potter, Mr. Todd Theen, Mr. Salum Stutzer, INEA,
interested patrons, staff, and Ms. Annette Miller.

The meeting was called to order by the President, Mr. Eric Knipp, and minutes of the meeting were recorded by the
secretary, Ms. Annette Miller. Mr. Knipp welcomed those in attendance.

Denise Fears made the motion to approve the amended May 10, 2022 Agenda as presented. The motion was
seconded by Blake Roberson and unanimously approved by the Board of Education.

Mr. Knipp said several people had requested to address the Board of Education this evening. He read Policy 0412
regarding the process of addressing the Board of Education.

Ah'Janayee Jones, 2206 South Maywood Avenue, Independence, MO 64052, is a student at Van Horn High
School. She addressed the Board of Education regarding the student walkout that took place on April 8 at Van
Horn. She stated the reasons were: 1) the dress code policy not allowing students to wear dorags or bonnets so
they are suggesting a resolution that would allow these headdresses if they have a VH on them; and 2) a
curriculum on black and minority history as this is not objective in the current American History course. They are
recommending adding a new chapter to the history course focusing on black and minority history and they are
willing to serve on a committee to create this chapter.

Brandi Pruente, 610 North River Boulevard, Independence, MO 64050, addressed the Board of Education
regarding teacher retention. She stated the data should not be compared to St. Louis or rural school district areas.
She provided data regarding percentage of teacher retention for Kansas City, Lee’s Summit, Belton, and Liberty
School Districts. She said that Truman High School at one time had 25 alumni teachers and now they have 4. She
talked about letters of resignation and exit interviews. She stated that Human Resources did not conduct an exit
interview with her when she resigned. In providing data on teacher retention she referenced two issues: salaries
and working conditions. She said the ISD allows less prep/planning time than other districts and teacher have to do
more work with less time to prepare. She also talked about teachers taking a day off and then needing a doctor's
note to prove they were ill. She said that transparency is lacking and the Board should be in control.

Jennifer Gaye, 3132 South Cedar Crest Court, Independence, MO 64057 addressed the Board of Education
regarding cultural competency and supporting all students. She shared that she is an ISD graduate and employee.
She talked about 50% of the students are BIPOC and the District’s percentage of free/reduced count. Ms. Gaye
said that the District has written competency core goals but they are not public. She said that cultural competency
needs to be shared in the community. She asked that the District promote, facilitate communication, advocate, and
support all students, She also addressed the trauma sensitive/informed program. She stated that the Missouri
model is a continuum model and it is on the DESE website. She said that according to the continuum rubric that
most of the ISD schools are at Stage 1 or 2 (aware or sensitive) and the District needs more trauma-informed
professional development.

Mr. Knipp thanked the individuals for addressing the Board of Education regarding their concerns/suggestions.

Dr. Herl reported the May List of Bills total is $9,656,126.36 and that three motions listed to let bids includes:
transportation services for students who meet the requirements under the McKinney-Vento Homeless Assistance
Act; bids for specialized cab services; and renovation of the south basement area at William Chrisman High School.

Jill Esry made the motion that the Board of Education approves the May 10, 2022 Consent Agenda as printed.
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1. Minutes — April 12, 2022
2. Approval of May 10, 2022 List of Bills totaling $9,656,126.36
3. Approval of Personnel Recommendation #19 as follows:
A. Request to Retire (Certificated Staff) Effective June 30, 2022.
1. Speech Therapist/William Southern Elementary School
B. Request to Resign (Certificated Staff) Effective June 30, 2022.
1. Joshua Funnell, Fourth Grade/Korte Elementary School
2. Angela Lester, Virtual/William Southern Elementary School
3. Jennifer O’Brien, Virtual Second Grade/Abraham Mallinson Elementary School
4. Bethann Podjenski, special Education/Little Blue-Spring Branch Elementary Schools
5. Jennifer Rhoades, Fourth Grade/Abraham Mallinson Elementary School
6. Hilary Tramel, Part-Time Math/Van Horn High School
C. Request to Hire (Certificated Staff) for the 2022- 2023 School Year.
. Doug Burnett, Math Teacher
. Amber Bradley, Foundations Teacher
. Parker Bryant, Special Education Teacher
. Lynn Crowley, ELA Teacher
. Kaylynn Gallardo, ESL Teacher
. Zoe Graeme, Special Education Teacher
. Waymon Hollister, ELA Teacher
. Claire Jones, Counselor
. Erin Keller, Early Childhood Special Education Teacher
10. Kathia Lara, Counselor
11. Catherine Martin, Foundations Teacher
12. Vincent Mormino, Art Teacher
13. Douglas Nehring, Social Studies Teacher
14. Kinzi Nolen, Art Teacher
15. Emili O'Brien, Elementary Teacher
16. Madison Pope, Library Media Specialist
17. Shelby Potter, Elementary Teacher
18 Kei Roers, ESL Teacher
19. Jason Sanders, Social Studies Teacher
20. Kade Tucker, Social Studies Teacher
21. Bryanna Warner, Library Media Specialist
22. Dawn Wilkerson, Foundation Teacher
23. Jaggard Williams, Speech/Drama Teacher
D. Request to Hire (Fellows) for the 2022-2023 School Year.
1. Meredith Dotson, Elementary Teacher
2. Jack Robertson, Social Studies Teacher
4. Approval to Let Bids for Transportation Services of Students meeting Requirements under the McKinney-
Vento Homeless Assistance Act.
5 Approval to Let Bids for Specialized Cab Services.
6 Approval to Let Bids for Renovation of the South Basement Area at William Chrisman High School.
The motion was seconded by Denise Fears and unanimously approved by the Board of Education.

OCOO~NOONA WN

Dr. Herl provided a legislative update but said that things are changing rapidly in the legislature. He said that
HB1858 (Parents Bill of Rights) failed; the State budget was approved which includes 100% funding of the 75%
mandated by state statute for transportation costs and the District could receive approximately $1.500,000.00 this
year; and the Governor can still veto line items. The Foundation Formula funding was not increased. There are
three omnibus education bills as well as single bills that could still be approved/passed. Amendments are being
added and modified in conferences. The Legislative session ends at 10:00 p.m. on Friday, May 13, 2022. Dr. Herl
said that State assessments will be finished up soon and there are questions surrounding MSIP 6. A Blue Ribbon
Commission has been created due to the concern for teacher retention. Dr. Dred Scott has been asked to serve on
this Commission. The District's $1,000 incentive this year helped with staffing for the 2022-2023 school year.
Approximately 87.8% of the eligible staff participated in the incentive.

Mr. Stutzer provided an update on the Bond Issue projects. He said the District is nearing the end of Phase 1
projects. He shared slides showing the Nowlin Middle School track and field have progression with the surface and
striping completed. Phase 2 work will include building a storage unit at the site. William Chrisman High School’s
softball area is substantially completed. Roof trusses are being installed and the interior wall framing will start soon
on Truman High School’s storage unit which will also include storage area for ROTC items. The Middle School
Campus storage building construction is slightly ahead of Truman’s. William Chrisman High School’'s metal storage
building extension is waiting on the roof trusses which are due to arrive next Monday. The exterior walls are going
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up for Van Horn High School's 3,200 square feet cafeteria renovation/addition and should be completed by the end
of the school year and ready when school starts in August. Most of the current projects will be done by August 1st.
Mr. Stutzer reminded everyone that the graduations will take place at each of the high schools on May 28th,

Several new business items were presented for the Board of Education's consideration.

Dr. Herl introduced the District's insurance brokers Mr. Dave Johnson and Mr. Jim Vigliaturo from CBIZ. Mr.
Johnson said they had negotiated a renewal with Blue Cross and Blue Shield at an overall increase of 2% with no
plan changes. The District pays 100% for two core plans for employees and Buy-Up Plans will increase by various
amounts. The School District will continue to contribute $1,000 to the HSA plan for each employee enrolled in one
of the QHDHPs. Due to lower increase of 2%, the District was able to buy down the family plans.

Greg Finke made the motion, second by Carrie Dixon, that the Board of Education approves Blue Cross/Blue
Shield to provide health insurance coverage to the Independence School District becoming effective on October 1,
2022. The District will also continue to provide an annual HSA contribution of $1,000 to participants in the qualified
High Deductible Healthcare Plans. The motion was unanimously approved by the Board of Education.

Mr. Johnson said that CBIZ had negotiated an agreement with CIGNA Dental Insurance to renew the dental
insurance plan on October 1, 2022 with a 5% increase and no plan changes. The agreement is for two years until
October 1, 2024. The School District pays the premium for single employee plans.

A motion was made by Blake Roberson, second by Denise Fears, that the Board of Education approves CIGNA
Dental to continue to provide dental insurance coverage to the Independence School District effective October 1,
2022 for a period of two years, or until October 1, 2024. The motion was unanimously approved by the Board of
Education.

Dr. Herl shared information about the multi-year bargaining agreements with the Independence National
Educational Association, Independence Transportation Employee Association, and Independence Education
Support Personnel. The District negotiations for salaries and benefits are based on the teachers’ salary schedule
and all employees get the same percentage for raises. Individual salary schedules are reviewed to ensure that the
District maintains competitive salaries for employees.

Dr. Grant stated that the INEA agreement had removed the HB1413 language from last year, changed the labels on
the salary schedule headings, and removed the Professional Improvement Deficiency (PID). The overall
compensation package totals $6,822,000.

Denise Fears made the motion that the Board of Education approves the new five year (July 1, 2022-June 30,
2027) Collective Bargaining Agreement between the independence School District and the Independence National
Education Association. The motion was seconded by Jill Esry and unanimously approved by the Board of
Education. (Pages 12285-12306)

Dr. Grant stated that the ITEA Agreement also removed the HB1413 language. The ITEA and District will continue
to work on a safe driving program.  If an ITEA employee is gone for 90 days or less they can return to work and
retain their seniority but the employee can only return one time and retain their seniority.

Blake Roberson made the motion that the Board of Education approves the new five year (July 1, 2022-June 30,
2027) Collective Bargaining Agreement between the Independence School District and the Independence
Transportation Employee Association. The motion was seconded by Greg Finke and unanimously approved by the
Board of Education. (Pages 12307-12329)

Dr. Grant stated that the new five year IESP Agreement includes that skilled trades positions will not be required to
serve on the Facilities on-call rotation during District observed holidays. Facility Supervisors will cover during these
times.

The motion was made by Denise Fears, second by Carrie Dixon, that the Board of Education approves the new five
year (July 1, 2022-June 30, 2027) Collective Bargaining Agreement between the Independence School District and
the Independence Educational Support Personnel Association. The motion was unanimously approved by the
Board of Education. (Pages 12330-12350).

Dr. Herl stated that through the Board approved membership in the Greater Suburban Kansas City Joint
Purchasing Cooperative (approximately 19 school districts), the District is able to purchase supplies and products in
large quantities and save on the prices. The Administration is recommending approval of the bids as presented for
custodial and operational supplies for the 2022-2023 school year.
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AGREEMENT BETWEEN THE
INDEPENDENCE-NATIONAL EDUCATION ASSOCATION
AND THE

SCHOOL DISTRICT OF THE CITY OF INDEPENDENCE,
MISSOURI

JULY 1, 2022-JUNE 360, 2027

PREAMBLE

WHEREAS, the School District of the City of Independence, Missouri (hereinafier the "District") and
the Independence-National Education Association (hereinafter the "Association”) declare their mutual
aim to increase student achievement; to attract, retain, and support high quality staff; to improve
relationships through effective communication; and to maximize resources to facilitate learning; and,

WHEREAS, the employees of the District have a right to organize and to bargain collectively through
representatives of their own choosing; and,

WHEREAS, the parties heretorecognize thatthe District, asa publicemployer, isnotrequired by lawto
enter into any agreement with the Association regarding terms or conditions of employment but is
entering this Agreement pursuant toanattempt tobuild a productive, collaborative relationship with its
employees; and,

WHEREAS, the parties have reached certain understanding they desire to confirm this Agreement; and,
Inconsiderationofthe preceding mutual covenants, this Agreementisentered between the School
District of the City of Independence, Missouri and the independence-National Education Association, an
affiliate of the Missouri-National Education Association this 29 _ day of Barif 2022.

The term of Agreement shall begin July 1, 2022, and shall end June 30, 2027.
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ARTICLE 1
RECOGNITION

SECTION 1.1 Recognition of Teacher Ba resentative

1.

SECT

1.

Scope of Recognition. The District recognizes the Association as the exclusive representative of
the employees of the Teacher Unit in matters related to their salary, benefits, and working
conditions.

Definition of Unit. The Teacher Unit includes: all full time Teachets regularly required to be
certified under laws relating to the certification of teachers, including but not limited to
Instructional Coaches, Library Media Specialists, Counselors, Speech Pathologists, MU Mentors,
Process Coordinators, and Small Learning Community Coordinators.

Exclusions from Unit. All classified personnel holding positions not specifically identified
above are excluded.

Certification of Election. The Association was certified as the exclusive bargaining
representative of the above-described unit by the District Board of Education, following an
election by those employees inthe uniton May 20,2008.

Term of Recognition. Suchrecognition shall continue until the Associationisdecertifiedand
an alternative organization iselected astheexclusive bargaining representative pursuant to the
procedure described in Section 1.3 of this Agreement.

Exclusivity of Recognition. The rights ofthe exclusive representativeof the Teacher Unitshall
notbegranted orextended toany otherorganization unlessotherwise provided inthis

Agreement orby law,

12 . :Recognition of the Paraprofessional Bargaining Representative
] 3:5;‘ ¥ Ele

Scope of Recognition. The District recognizes the Association astheexclusive bargaining

representative of the employees of the Paraprofessional Unit in matters related to their

salary, benefits, and working conditions.

Definitionof Unit. The Paraprofessional Unit includes: all paraprofessionals working five(5)
or more hours per workday and Health Clerk/Aides. As used herein, the term
"paraprofessional” shall mean only such personsincluded inthe Paraprofessional Unit
certified by the State Board of Mediation.

Exclusions from Unit. All classified personnel holding positions not specifically identified
above are excluded.

Certification of Election. The above-described unit was certified by the State Board of
Mediation in Public Case No. R2002-029 on April 5, 2002.
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3. Tetm of Recognition. Such recognition shall continue until the Association is decertified as
the exclusive bargaining representative pursuant to the rules and regulations of the State of
Missouri.

6. Exclusivity of Recognitiop. Therightsoftheexclusive representativeofthe Paraprofessional
Unit shall not be granted or extended to any other organization unless otherwise provided
in this Agreement or otherwise provided by law.

SECTION13 Election of Successor Representative of Teacher Unit

1. Petition for Decertification. A petition for decertification ofthe Association as theexclusive
bargaining representative of the Teacher Unit may be filed with the Secretary ofthe Board of
Education noearlierthan 120 dayspriorto the expiration of this Agreement andno later than 90
days priorto the expiration of this Agreement. Any such petition mustbe filed with the Board
Secretary during the prescribed time frame.

2. Requirements for Petition. Any petition for decertification must include the following:

a. Astatementthatthe Associationnolongerrepresentsa majority of the members of the
Teacher Unit;

b. A claim that an identified alternative employee organization represents a majority of the
members of the Teacher Unit.

c. Ashowingofinterestsigned by not lessthan thirty percent (30%) of theemployees inthe
Teacher Unit;

d. Astatementsigned by the organization'sboardof directorsthatit hasapproved the petition
and it iseligible for recognition as described in this Agreement.

3. Eligibility for Alternative Representative. Such alternative employee organization must meet the
following criteria:

a. Hold meetingsatleastquarterly thatareopentoall membersofthe Teacher Unit;
b. Hold regular meetings of a board of directors;
c. Keep minutes ofthose meetings; and,
d. Hold elections for officers of the organization.

4. Verification of Signatures. The District and the Association shall mutually agree upona
person(s)to verify thatthe signatures onany petitionorshowing ofinterest belong tomembers
of the Teacher Unit.

5. Purposeof Election. Ifacomplete petition for decertificationis filed in accordance with this
Agreement, the Board of Education shall conductanelection of themembersof the Teacher Unit

3
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todetermine ifa majority of the members ofthe Teacher Unitarein favorofthe proposition that
the Association shall be replaced by the identified alternative organization as the exclusive
" bargaining representative of the Teacher Unit.

6. Timetable for Election. Once the Board has certified thata petition meeting the requirements
of this Agreement has been filed, the Board or its designee shall meet with the Association
or its designee and the identified alternative organization to set a time for an election.

a. Such election must be scheduled at least one month from the date that the Board certified
the petition.

b. Such time for election must be mutually agreed to by the Board, the Association, and the
identified alternative organization.

c¢. Ifthe Board, the Association, and the identified alternative organization cannot agree on
a time for an election, the Board may set a time for the election.

7. Campaigning. The following rules shall apply to campaigns for elections pursuant to this
provision:

a. Nodistrict resources may be used for campaign materials including copy machines and
email.

b. Mailboxes are available for the distribution of election materials by any professional
association seeking the position of exclusive bargaining representative.

c. Campaigning and electioneering will not be allowed near the polling area during polling
time.

d. Campaigning is otherwise allowed so long as it is not disruptive to the learning
environment as determined by the Superintendent or his designee.

8. Election Procedures. Two representatives of the Board and one representative from each
organization on the ballot shall meet to discuss procedures of the election.

9. Election Cosis. Any costs of the election shall be borne equally by the District and each
organization on the ballot.

ARTICLE 2
NEGOTIATIONS PROCEDURES

SECTION2.1 Duration and Term of Agreement

1. Term of Agreement. This Agreement shall be in effect from July 1, 2022, or such later date
as may be shown above through June 30, 2027,

4



2. Scope of Agreement. The terms and conditions set forth in this Agreement represent the full

and complete understanding and commitment between the Board and the Association. The
Board and the Association acknowledge that as of the date of this Agreement all matters
within the scope of negotiations have been agreed upon except as provided by Section 2.6
Re-openers.

Thereafier it shall be considered renewed fora period of thirty-six
(36) months unless afier December 1, 2026, and prior to January 1, 2027, either party shall
serve written notice upon the other that it desires cancellation, revision, or modification of
any provision or provisions of this Agreement or the addition of any new provision to this

Agreement.

a. Suchnoticesshall bein writing and delivered tothe Superintendentortothe Association
President.

b. Anyprovisionsofthis Agreementidentified insuch notices willexpireattheend ofthe
current contractterm.

c. Allotherprovisionsofthis Agreement notidentified insuchanotice will continue in force
and effect unless and until that item is the subject of a notice to renegotiate as described in
this provision or a successor Agreement is negotiated.

Scope of Negotiations. The Board and the Association shall negotiate matters related to
salary, benefits, and working conditions of the employees in the Bargaining Units. The
parties each voluntarily and unqualifiedly waive any rights which might otherwise exist under
law to negotiate over any matter during the term of this Agreement. Each agrees that the
other shall not be obligated to bargain collectively during the term of this Agreement with
respect toany matter except as otherwise specifically provided in Section 2.6 (Re-openers) even
though each subject or matter may not have been within the knowledge or contemplation of
either orboth parties at the time they negotiated or signed the Agreement.

Monthly Discussion Meetings. During theterm of this Agreement and in order to provide clear
communication between the Association and the District, the Superintendent or designees and

the Association President or designees may, at the request of either party, meetona
mutually agreeable day each month during theregularschool yearata time convenienttoboth

parties.

SECTION 2.2 Negotiations Sessicns

1.

Time and Place. Meetings for the purposes of negotiation on all matters shall take place at
reasonable and mutually agreed times and places between March 15 and May of the same
year unless otherwise agreed by theparties.

Wiritten Proposals. By February 15, each party will present written proposals to be considered
along with any supporting rational. Afterthe firstsession, new issues or proposals can be
considered upon mutual consent of theparties.

12289



3. Numberof Sessions. Thenumberofnegotiation sessions during the period between March 15
and May 15 shall besix (6) innumberunlessthenegotiation teams mutually agree otherwise.

SECTION2.3 Ground Rules for Negotiations
The Board and the Association agreeto the following Ground Rules for the conductof negotiations.

All meetings are open meetings.

All meetings will bescheduled at mutually agreeable dates and times.

Allmeetings will beginandend ontime.

Team members will be respectful at all times.

Either team may caucus at any time.

Anyoneatthetable may talk butthereis only oneofficial spokesperson foreach team.

Presentations from anyone other than a team member are permitted by mutual agreement by both

parties 24hour notice is required.

8. TheDistrict willassign someonetoserveasthesecretary fordiscussionsand will provide
minutes for team members following each meeting.

9. Meetings will bescheduled for 1 hourand 30minutes unlessmutually agreed by both parties.

10. Itisthe intent of the Board and the Association toreach agreement on all matters within the

subject of negotiations.

NoUusWwN

SECTION24 Negpotiations Teams

1. Board Team. The Board shall selectthemembersofits negotiationteam. Members of the Board
negotiation team shall consist of Board members and district administration.

2. Association Team. The Association shall select the members of its negotiation team. Members of
the Association's negotiation team shall consist of members of the Teacher Unit and/or the

Paraprofessional Unit.

3. Authority of Team. TheBoardand the Associationshall conferupontheirrespective
negotiation team the necessary power and authority to make proposals, consider proposals,
and make counter-proposals in thecourse of negotiationsand toreachatentative agreement
subjecttothe final ratification or rejection of the Agreement.

4, Limitof Authority. Noaction, statement, agreement, settlement, orrepresentationmade by any
memberofthe District’s bargaining team shall impose any obligation orduty or be considered
to beauthorized by or binding upon the Board unless and/or until the Board has agreed thereto
in writing,

SECTION2.S Ratification of Agreements
1. Reductionto Writing. Oncethe partieshavereached atentative agreement regarding all

proposals, theagreement shall bereduced to writing and presented tothe Association for
ratification.

12290
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2. Consideration by Association. The Association shall consider the proposed Agreement without
change oramendment.

3. Consideration by Board. Ifthe Agreement isratified by the Association, the Agreement shall be
presented tothe Board of Education forratification orrejection withoutchange oramendment at
its nextregular Board meeting provided that the adoption of the Agreement will not beincluded
in the consentagenda.

4. Signatures. Any approved Agreement shall be signed by the Board president and the
Association president.

5. Distribution. The approved Agreement shall be made available on the district portal for
employees.

SECTION 26  Reopeners

1. Salaries. Article 6 relating to salary schedules for members of the Bargaining Units shall be
reopened for negotiations each school year pursuant to the procedures of this Article.

2. Other Issues. During the term of this Agreement either party may notify the other party of a
desire to negotiate up to three (3) proposals, in addition to salary and benefits, related to
working conditions of the Bargaining Unit or the Agreement, provided that nothing shall
compel either party to agree to reopen or renegotiate the Agreement except as provided for
in this Agreement.

3. Incorporation into Agreement. Any tentative agreement reached pursuant to this provision
shall not take effect until both parties have adopted the agreement pursuant to Section 2.5.
Any proposal adopted pursuant to this Agreement shall be incorporated into this
Agreement. Once an amendment has been adopted by both parties pursuant to Section 2.5,
the amended language will be reflected in the text of the agreement with a notation
indicating the date of the amendment.

ARTICLE 3
LEADERSHIP RIGHTS

SECTION 3.1 Consistency between this Agreement and Board Policies

1. The Association and the District agree to follow the terms of this Agreement.

2. The Association and the District hereby acknowledge the School Board policies and
regulations as set forth by the Board of Education. Acknowledgement does not
necessarily indicate endorsement by the Association.

3. Every effort has been made to avoid any terms in this Agreement that may conflict with or
inconsistent with presently adopted Board of Education policies.
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4, If the Board or the Association perceives such a conflict or inconsistency exists, the
Superintendent and/or designee(s) and the Association President and/or designee(s) shall
confer in an attempt to resolve such conflict or inconsistency.

5. After meeting with the Association representatives, the Superintendent and/or
designee(s) shall forward an opinion to the Board regarding a proposed resolution to the
matter.

6. In its sole discretion, the Board will determine how best to resolve the matter.

7. Itis the intent of the Board to refrain from adopting any new policies that are in direct
conflict with the terms of this Agreement.

SECTION 3.2 Board Rights end Authority

1. Right to Operate District. It is understood and agreed that the Board possess the right and
authority to operate and direct the employees of the District in all respects including but not
limited to, all rights and authority exercised by the Board prior to the execution of this
Agreement except as specifically limited in this Agreement.

2. Statutory Rights. The authority and powers of the Board as prescribed by the statutes and
the Constitution of the State of Missouri and the United States shall continue unaffected by
this Agreement except as expressly limited by the provisions of this Agreement.

3. Description of Rights. These rights include but are not limited to the following:

a. To determine the District's mission, objectives, policies and budget;

b. To determine and set all standards of service offered to the public;

¢. To maintain executive management and administrative control of the District and
its properties and facilities and the activities of its employees as related to the
conduct of District affairs; _

d. To delegate authority through recognized administrative channels for the

development and organization of the means and methods of instruction and the

performance of professional duties according to current Board policy oras the same

may from time to time be amended;

To introduce new or improved methods, equipment, and facilities;

To establish, modify, or eliminate programs, curriculums, and/or courses of

instruction, including special programs and athletic, recreational, and social events

forstudents;

g. To determine whether to provide or purchase goods and services;

h. To determine the methods, means, and number of personnel needed to carry out the
District's mission, all as deemed necessary or advisable by the Board;

. To hire all employees and to determine their qualifications;

j. To determine employee's conditions for employment or continued employment
subject to the provisions of existing law and the terms of this Agreement;

k. To discipline, dismiss, demote, evaluate, promote, transfer, or lay off any employee,
subject to the terms of this agreement;

™0
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. To determine the academic calendar; and
m. To determine the duties, responsibilities, and assignments of those individuals in
the Bargaining Unit. "

ECTION 3.3 No Reguirement to Negotiate Unl

The Association and the District agree that the Board of Education specifically reserves the
right to unilaterally change past practices, Board of Education policy or regulations without
negotiations with the Association prior to any such changes except as specifically stated in this
Agreement.

ARTICLE 4
ASSOCIATION RIGHTS

SECTION 4.1 Non-Discrimination

1. The Board and the Association agree that employees have the right to organize and to
bargain collectively through the representative of their own choosing.

2. Anemployeeshall notbedischarged ordiscriminated againstbecause of theexerciseof such
right.

3. Nopersonorgroupofpersonsshalldirectly orindirectly by intimidation orcoercion compel or
attempt to compel any employee to join or refrain from joining a labor organization.

SECTION4.2 Duty of Exclusive Representation

The Association recognizes and agrees to its responsibility to represent fully and equally without
discrimination all members of the Bargaining Units in all aspects of this Agreement

SECTION4.3 Use of Facilities

The Association shall be allowed the use of school buildings and premises for Association meetings and
activities in accordance with Board policies and regulations.

EC 4.4 Use of Communication Systems
1. Communication with Entire Bargaining Units. The Association may use theschool mailboxes,

inter-school mail service, email and other communication systems tocommunicate with members
ofthe Bargaining Units regarding issues related to the terms and conditions ofthis Agreement
and other matters of mutual concern tothe Bargaining Units. All suchcommunications from the
Association to the entire Bargaining Units shall be copied to the Superintendent and/or
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designee(s) at the time of transmission or distribution.

2. Communication with Members. The Association may use the District communication systems to
conduct business with its members.

3. Political Limitation. The District communication systems may not be used to communicate or
distribute information in support of or opposition toany candidate for public office or ballot

4. BulletinBoards. The building principal will designate abulletinboard ineach building located
in ateacher workroom orteacher lunchroom for Association use. Bulletin board privileges may
be revoked for violation of Board policies and regulations.

5. Surveys. The Association istheonly professional association that may survey members ofthe
entire Bargaining Unit about matters of concem relating to terms or conditions of this Agreement.

6. Board orDistrict Right. These provisionsshall notbe construed to limit inany manner the
authority of the Board or administration to communicate with itsemployees.

SECTION 4.5 Membership of Committees

1. Insurance Committee. The Association shall appointatleastone(1)memberofthe Teacher Unit
from each level (elementary, middle, and high school) to serve on the committee.

2. Calendar Committee. The Association shall appoint at least one (1) member of the
Teacher Unit from each level (elementary, middle, and high school) to serve on the

Committee.

3. Performance-Based Evaluation {PBE) Committee. The Association shall appoint one

(1) member of the Teacher Unit from each building to serve on the Committee.

4. Appointment by Association. Except as otherwise described in this Agreement or
required by law, the Association President shall select members of the Bargaining Unit
to serve on the Insurance, Calendar, PBE or any other committee which is formed and
whose work or recommendations relate to the salary, benefits, or working conditions of

the Bargaining Unit.

5. Other Teacher Unit Committees. For any District-wide committee whose work relates
exclusively to the Teacher Unit, the committee shall have at least fifty percent (50%)
membership from the Teacher Unit who have been selected by the Association

President or designee.

6. Special Committees. The Association and Board agree to work collaboratively towards
developmg effective solutions to address the issues of mutual interest or concern that
may arise throughout the duration of this agreement. Committees may be established
for the purposes of developing solutions that are beneficial to both parties. If a solution
is developed it shall be reduced to writing.

7. Other Paraprofessional Committees, For any District-wide committee whose work
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relates exclusively to the Paraprofessional Unit, the committee shall have at least fifty
percent (50%) membership from the Paraprofessional Unit who have been selected by
the Association President or designee.

8. District's Authority. Nothing in this Agreement shall be construed to limit the District's
obligation to establish or structure committees as required by law and the regulations of
the State of Missouri and the Department of Elementary and Secondary Education.

E ON 4.6 No Strikes or Lockouts

1. No employee subject to this Agreement, nor the Association, nor any person acting in
behalf of the Association, shall ever or at any time engage in, encourage, authorize, or
instigate any strike, slowdown, or any activity whatsoever which would disrupt in any
manner in whole or in partthe operation of theSchool District.

2. Employees who violate this "No Strike" provision shall be subject to discipline.

3. The District agrees it will not authorize a lockout of any group of employees who are
subject to thisagreement.

a. "Lockout" as used in this provision means action taken by the Board to provoke
interruptions of or prevent the continuity of work normally and usually performed
by teachers or paraprofessionals for the purpose of coercing such employees into
relinquishing rights guaranteed by law.

b. Any financial condition that necessitates the layoff of employees or causes the district
to be unable to meet payroll or emergency situation that necessitates district personnel
to not report for duty shall not be considered as a lockout of employees.

c. Restrictions upon an individual employee's access to school property shall not be
considered asa lockout for purposes of this provision.

SECTION 4.7 Directory Information of Unit Emplovees

Upon written request by the Association, the District shall provide in a reasonably prompt manner
the name, address, phone number, and district email addresses of all newly hired employees of the
teacher or paraprofessional Bargaining Unit.

SECTION 4 Orientation

1. New Teacher Academy.

a. Only the Association shall be permitted to have an informational table throughout
the duration of New Teacher Academy, provided that such presence does not
interfere with the conduct of regular business of the orientation as determined by
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the Superintendent and/or his designee(s).

b. The Association will be permitted to sponsor a breakfast and/or lunch meal at the
orientation as long as other employee groups are not excluded from sponsoring a meal
during the orientation.

c. All newteachers will be permitted to voluntarily attend a presentation by the
Association following the required training during one day of orientation.

2. Classified Orientation. The Association shall be permitted to have an information table
during Classified Orientation, provided that siich presence does not interfere with the
conduct of the regular business of the orientation as determined by the Superintendent

or designee.
ARTICLE S
GENERAL PROVISIONS
SECTION 5.1 Mutual Commitment to Education

1. The District and the Association recognize that they are both committed to educating the
students of the District and therefore, both parties agree to facilitate open
communications between the two parties.

2. The Association and the Board agree that the Performance Based Evaluation (PBE)
Commiittee will develop a presentation to be used by the Human Resources department
to train principals and association representatives jointly. Building PBE training
facilitated by the building principal(s) and building association representative will be
required in every building.

3. The Association and the Board agree that the District will amend its PBE document as
follows: Ifan educator is marked "needs improvement" or "does not meet expectations” onany
criteria, theeducator may request are-evaluation tobe completed before October 10fthe
following year. This request must be made in writing prior to the end of the school year in
which the initial summative iscompleted.

SECTION §.2 Savings Clause

1. Neitherthe Board northe Association intends to violate any lawor regulation of the State of
Missouri or of the United States of America.

2. Intheeventany provision of this Agreement is held by acourt of competent jurisdictiontobe in
violation of any such laws or regulations, the District and the Association will enter into
negotiations to remedy the violation. The remainderofthe Agreement shall remain in full force
andeffecttotheextent permitted by law.

3. In the event any provision of this Agreement is affected by state or federal legislation or
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regulations, such lawsshall control and supersede the termsof this Agreement. The remainder
of the Agreement whichisnotaffected by the legislation orregulationsshall remain in full force
and effecttotheextent permitted by law. ’

4. Both parties acknowledge that the State of Missouri may enact legislation and adopt regulations
regarding the right of public employees to organize and to bargain collectively with the
representatives of their ownchoosing.

5. Intheeventany provision ofthis Agreement isaffected by this legislation or regulations, the
Districtand the Association will enter into negotiations totheextent permitted by lawto
remedy thesituation. The Board shall, initssole discretion, determine if provisions of this
Agreement have been affected by such legislation or regulations.

SECTIONS.3  Multiple Originals Can Be Signed Separately

This Agreement may besigned by the Parties' representativesin two (2) ormoreoriginals, and all
originalssosigned shall forall purposesconstituteoneagreement, binding uponall parties.

SECTION 5.4 Weekend Access to Buildings

1. Scopeof Access. Teachers will haveaccess to schools on Saturdays from 9:00 am to 5:00 pm
beginning the Saturday priorto the commencement of classesin August and ending the Saturday
priortothe lastregularsessionschool day unlessextraordinary circumstances precludeaccess
as determined by the Administration.

2. Limitations. Teachers accept all risk of personal injuries while accessing property, and the
facilities department will notberesponsible forclearing parking lotsand sidewalks forweekend

access.

SECTION 8.8 Grievance this ment

A claim by an employee(s) or the Association that terms of the agreement have been violated or
misapplied shall beconsidered agrievance pursuantto Article 7of thisagreement unless theclaimis
based on a decision for which state statute provides a means of resolving disputes, i.e. non-renewal,
termination, and reduction in force.

SECTION Meetings on Election Day

The Association and the Board agree that there shall be no regularly scheduled district orschool meetings
scheduled onthe regularelection day inNovemberand April, excluding any emergency meeting as
determined by the District or building administration.

SECTIONS.7 Duty Free Lunch
13
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Efforts will be made toprovide an uninterrupted duty-free lunch period of at least twenty-five (25)
minutes daily. When temporary, unanticipated emergency situations arise, teachers my not receive the full
twenty-five minutes, '

SECTIONA.8 Parent-Teacher Conferences

Teachers will participate in parent-teacherconferences. Teachers will eam one non-contract day for the
additional 7.5 hours worked during the week of parent-teacher conferences. The non-contract day will be
established as part of the annual employee calendar approved by the Board of Education.

SECTION 5.9 Insurance Benefits

For 2022-2023 and 2023-2024 the District will pay for the cost of the base health and dental insurance plan,
long-term disability and life insurance for employees, as well as continue to contribute to the Health
Savings Account (HSA).

ARTICLE 6
SALARY SCHEDULES
SECTION 6.1 Committed to Indexed Sala te

The Board and the Association reaffirm their commitment to an indexed salary schedule.

SECTIONG6.2 Certificated Staff Salary Schedule

The current "Classroom Teacher” Salary Schedule is incorporated by reference into this Agreement. See
Appendix A and B,

The District agrees to remove the Professional Improvement Deficiency or PID as outlined in

Policy/Regulation 4410 from the schedule. Teachers who are currently frozen on PID will transition to
the agreed-upon salary guide for the 2022-23 school year at the current step upon which they are frozen.

SECTIONG.3 Paraprofessional Salary Schedule
The current "Para-educator” Salary Schedule is incorporated by reference into this Agreement.

ARTICLE 7
GRIEVANCE PROCEDURES

SECTION7.1 Board Grievance Policy
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The Board of Education recognizes thatinany workplace misunderstandingsand disputesarise. Ifleft
unresolved, these disputes could undermine staff morale and can interfere with the educational mission of
the District. The Board has adopted a formal process for dispute resolution that encourages staff members
to resolve concerns quickly and at the most immediate administrative level. This policy does not limit the
right of any employee to file grievances under any Board Policy and Regulation that provides a procedure
for grieving a matter pursuant to stateor federal law.

SECTION 7.2 Definitions
Grievance- A claim by an employee(s) that a written Board policy or administrative regulation has

been violated or misapplied. This policy is not applicable to the content of performance evaluation
nor to decisions for which state statute provides a means of resolving disputes, i.e. non-renewal,
termination, and reduction in force.

Day- When the dispute resolution policy requires certain action to be taken within a specific number
of days, days means working days and specifically excludes weekends and school holidays. When
counting days, begin with the first day following the event.

SECTION 7.3 Informal Resolution

Employees who believe that a written Board policy or administrative regulation has been violated,
must meet with their immediate supervisor within ten (10) days of the alleged violation. The purpose
of this informal conference is to attempt to provide clarification of the issue and, where possible,
resolve the dispute,

SECTION 74 Formal Resolution

Ifthe dispute is not resolved within four (4) working days of the informal conference, the staff
member may initiate the formal procedure by completing a District Dispute Form and submitting this
form to the staff member’s immediate supemsor A completed District Dispute Form must be
submitted to the employee’s immediate supervisor within ten (10) days of the informal conference.

1. iate Supervisor. Within four (4) days of receipt of the completed dispute
form, the immediate supervisor will schedule a meeting with the staff member and the staff
member's representative, if desired. Within ten (10) days of this conference, the immediate
supervisor will provide the staff member with a written response to the dispute.

2. Step Two: Superintendent's Designee. Ifthe employee is not satisfied with the resolution at
Step One, the staff member may refer the dispute in writing to the Superintendent. To
proceed to Step Two, the District Dispute Form must be submitted to the Superintendent
within four (4) days of receipt of the Step One decision. Upon receipt of the District
Dispute Form, the Superintendent shall designate a District employee to hear the Step Two
dispute. Within four (4) days of receipt of the District Dispute Form, the Superintendent's
designee shall schedule a conference with the employee and the employee's representative if
desired. Within ten (10) days of the conference the Superintendent's designee will provide

15
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the staff member with a written response to the dispute.
3. Step Three: Review by the Superintendent. Ifthe employee is riot satisfied with the

resolution of Step Two, the employee may refer the District Dispute Form to the
Superintendent for direct review. To proceed to Step Three, the District Dispute Form must
be submitted to the Superintendent within four (4) days of receipt of the Step Two decision.
Within four (4) days of receipt of the District Dispute Form, the Superintendent shall
schedule a conference with the employee and his/her employee representative, if desired.
Within ten (10) days of this conference, the Superintendent will provide the employee with a
written response to the dispute. _

4. Step Four: Board of Education Review. Ifthe employee is not satisfied with the resolution at
Step Three, the employee may refer the District Dispute Form to the Board for their
consideration. To proceed to Step Four the District Dispute Form must be submitted to the
Superintendent within four (4) days of receipt of the Step Three decision. Atthe next regular
Board meeting following the submission of the District Dispute Form, the Board will consider the
dispute and determine whether toconducta formal review of the dispute. If the Board
determines thatitsformal reviewisnotnecessary, thedecisionat Step Threebecomes final.

Ifthe Board determines that its formal review is warranted by the dispute, the Board will seta date for
formal review. At formal review both parties are entitled to be represented by legal counsel.
Procedures for formal presentations of the dispute are determined by the Board iniits discretion.
Within ten (10)daysofthe formal review the Board will provide thestaffmemberits writtendecision.
Thedecisionofthe Board isfinal and binding on all parties.

SECTION 7.5 Miscellaneous Provisions

1. Failureofanemployeetocomply withthetimelines provided inthe procedures above will result
ina final rejection of thedispute.

2. Failureoftheadministratortocomply withthetimelines provided inthe procedures above will
resultinthe dispute being advanced tothe nextstep.

3. Neither party toadispute will be permitted toadd witnesses ordocumentation which wasnot
provided at precedingsteps.

4. Noemployee will beretaliated against forthe good faith submissionand processing ofadispute
under these regulations.

SECTION 7.6 Proced r Organizationa] Claims

The Association may make claims pursuant tothis provision. Ifthe Association believes there hasbeena
violation, misinterpretation, or misapplication ofany of the following which are written: laws, policy,
rules, orders, administrative regulationsand procedures, representativesofthe Association must meet
with the Superintendentpriorto filing a formal grievance. The purpose of thisinformal conference isto
attempt to provide clarification of the issue and, where possible, resolve the dispute.
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Ifthe Association believes thedisputeisnotresolved, they may withinten(10)days initiate the formal
grievance procedure by completing a District dispute form and submitting thecompleted formtothe
Superintendent.

Uponreceiptofthe claim, the Superintendent shall again meet with the parties of interest. Withinten
(10) days of'this meeting the Superintendent will rendera written decision and thereasons for the
decisionto the Association representatives.

Any appeal ofthisdecision by the employee group shall bemade in writing to the Board of Education
withinten(10)daysfollowing receiptofthedecision.

TheBoard of Education shall meet with the partiesof interestand renderadecisionon the appeal and
the reasonstherefore in writing no later than the close of the second regular Board meeting following

receipt oftheappeal.

SECTION 7.7 Third P resentation

District employees shall havetherighttothird party representation when asked tomeet withabuilding
level administrator and/or animmediate supervisor when/if a professional improvement plan orjob
threatening written reprimand isto bediscussed. This provisionshall notapply ifthe meeting is the first
meeting onaparticularissuecalled by theadministrator orsupervisorand theonly personsinattendance
aretheemployee and theadministrator orsupervisor. Any subsequent meetings on thesametopic, orin
which multiple administrators or supervisors are present, or a job threatening professional improvement
plan (certificated) or job threatening written reprimand (support staf¥) is issued shall allow for employee
third party representation, if requested by the employee. This representative musteither beadistrict
employee or an employee group representative. ‘

Meetings which would allow fora third-party representative must be scheduledaminimum of 72hours
in advance, unless this provision is waived by the employee. The representative may confer with
the employee but shall not be a spokesperson for the employee.

All parties involved in such meetings shall conduct themselves in a professional manner,

Theaddition ofthe opportunity for third party representationat the building level doesnotchangean
employee's right under current policy to have third party representation at meetings regarding
employment issues with district level administration. This does not include actions that must be taken
immediately.

ARTICLE 8
REDUCTION IN FORCE

SECTION 8.1 Reduction in Force

The Board may reduce thenumberof Certificated Employeesasoutlined inBoard Policy and
Regulation 4740. Priortothe effective dateofany changestothis policy, the Association shall receive
written notice of proposed changes and shall have the opportunity to provide comment regarding

17



proposed changes.

SECTION 8.2 Impact of Changes to the Reduction in Force Policy

Changes to Policy and Regulation 4740 shall not beconstrued to reduce oreliminate the rightsof the
employees on unrequested leave asestablished by this policy in May 1, 2012.

ARTICLE 9
PERSONNEL LEAVES

SECTION 9.1 Personnel Leaves
Board Policy and Regulation 4320 outline the provisions for personnel leaves. Prior to the effective date

of any changes to this policy, the Association shall receive written notice of proposed changes and shall
have the opportunity to provide comment regarding proposed changes.

SECTION 9.2 Leave Benefits

Regulation 4320 provides the following leave benefits to full-time certificated employees,
including but not limited to:

Sick Leave - 9 days

Personal Leave - 3 days

Bereavement Leave - 3 days

Emergency Leave - 5 to 10 days depending on circumstances

Leave of Absence - at the discretion of the Superintendent and approval of the Board.
Regularly appointed part-time certificated employees are allowed proportionate leave benefits as
determined by their assignment.

SECTION 9.3 Impact of Changes to Personnel Leave Policy

Changes to Policy and Regulation 4320 shall not be construed to reduce or eliminate the personal
leave benefits as established by this pol icy in effect as of May 1, 2012,

SECTION 9.4 Association Leave

The Association president may request authorized leave from the Superintendent for
Association business at the district, state, or national level. The Association will reimburse the
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District for the cost of substitutes.

ARTICLE 10
PERSONNEL ACTIONS

SECTION 10.1  Personnel Records

Employees shall have access to all of their personnel files as outlined in Board Policy 4860.
Prior to the effective date of any changes to this policy, the Association shall receive written
notice of proposed changes and shall have the opportunity to provide comment regarding
proposed changes.

SECTION 10.2 Im ' 3 eg to the P nnel Records Po

Changes to Policy shall not be construed to limit or restrict access to personnel tiles beyond the
access allowed as established by this policy in effect as of May 1, 2012.

SECTION 103  Tramsfersand Vacancies

Board Policy 4210 outlines the provisions for the assignment of employees, the ability to
request a transfer of assignment and the posting of notices of all vacancies. Prior to the
effective date of any changestothispolicy, the Associationshall receive writtennoticeof proposed
changesandshall I have the opportunity to provide comment regarding proposed changes.

ECTI 4

Changes to Policy 4210 shall not be construed to limit or reduce the rights of the employees to be
assigned, seek transfer or receive vacancy noticesasestablished by this policy ineffectasof May 1,
2012,

19
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The parties, by the signatures below, represent that this Agreement has been executed by their duly
authorized representatives as of the Effective Date.

INDEPENDENCE-NATIONAL EDUCATION ASSOCIATION

= /
Sarah Nelson, President, INEA

SCHOOL DISTRICT OF CITY OF INDEPENDENCE, MISSOURI

BY: 5;14@

Eric Knipp, President, Board of Education

aTresTED BY: (L g c e WV )ildons

Annette Miller, Secretary, Board of Education
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Appendix A
INDEPENDENCE PUBLIC SCHOOLS
SALARY SCHEDULE - CLASSROOM TEACHERS
2022-2023
STEP BS BS+16 (a) MS(F)(b)  MS(F)*16(c) MS(F)}*30(c) Doctorate
$41,160 * or Ed Spec.

1 $40,800 $41,929 $44,636 $45,490 $46,844 $48,495
2 541,839 $42,393 $45,101 $46,454 $47,808 $50,960
3 $42,004 $42,058 $46,085 $47,419 $49,273 $52,424
4  $42488 $43,822 $47,030 $48,883 $50,737 $63,889
6 $43433 $44,787 '$48,404 $60,348 $52,202 $66,353
6  $a4,307 $48,261 $49,959 $61,812 $63,666 $56,817
7 $45862 $47,716 $51,423 $63,277 $55,131 $89,282
B $47,328 $49,180 $52,887 $54,741 $56,505 $69,746
9 $48,701 $50,644 $54,352 $56,206 $88,059 $61,211
10  $50,255 $62,100 $56,816 $67,670 $69,524 $62,675
11 $51,720 $53,673 $57,281 $59,136 $60,988 $64,140
12  $563,184 $55,038 $58,745 $60,699 $62,483 $65,604
13 $54,649 §56,502 $60,210 $62,064 $63,017 $67,089
14  $66,113 $57,967 $61,674 $63,628 $65,382 $68,633
15  $67,677 $59,431 $63,139 $64,992 $66,846 $69,998
18 $60,896 $64,603 $66,457 $68,311 $71,462
17 $66,088 $67,921 $69,776 $72,027
18 $67,532 $69,386 $71,240 $74,391
19 $68,997 $70,850 $72,704 $76,865
20 $72,316 $74,169 $77,320
21 $73,779 $76,633 $78,784
22 . $76,244 $77,007 $80,249
23 $78,562 $81,713
(s) The lndexed baseis $37,078. Stop 1 BS Includes a salary ovesriay of $3,728, Step 2 B8 and Stsp 1 B3+16

inctude a salary ovartsy 0f$3,000. Step 3 BS, Step 2 88+18 and 3tep 1 Mastsrs include & aaisry overiay of $2,000.
Stop 4 83, Stap 3 B3+18, Stept MA and Stsp 1 MA+1S ncluds @ salasy overiay of $9000,
Step 48 BS, Step 4 BS+186, 8tep3 WA, Stap 2 MA+G, Step 1 MA +32 Include s saiary overisy of $500.

()  Graduste hours spplicable to s Graduste Degree - granted sfier qualtlying for Misaour Certificats.

(e}  ME(F) rguires a Masisr's Dogree in Education, s tdxstsr's Degrss in the tsscher'a content ared
or a Master's Dagree, shiove, other then those defined plus a minimum of 18 gradisste houre
relatsd to the tezchars sssignment.

(0}  One-haif hours must bo graduate for ofl howrs eamed aftor Master's In Flsid,

(E) National Board Certification witl roceive @ $3,000 snnuat otipend.

(F}  Master plus hours appily to those hours samed beyond the Master's Degree being conferred.
(G) CTE certification placement In mastes’s column basad on numbsr of yeass in spplicalis industry.
(*)  Roflects $380 Stipand for additions! treining reguired of entry level taachsrs.
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Appendix B

INDEPENDENCE PUBLIC SCHOOLS
SALARY SCHEDULE - CLASSROOM TEACHERS
2023-2024
STEP BS BS+16 (a) MS(F)(b)  MS(F)+16(c) MS(F)}*30(c) Doctorate
$41,650 * or Ed. Spec.
1 $41,300 $42,484 $45,211 $46,090 $47,480 $50,163
2 $42,089 $42,938 $45,698 $47,074 $48,453 $51,847
3 $42,643 $43,422 $48,680 $48,068 $49,937 $83,131
4  $43,028 $44,406 $47,864 $49,543 $51,421 $54,616
§ $4s012 $45,391 $49,148 $51,027 $52,908 $56,009
6  $44,988 $46,875 $50,632 $52,611 $54,380 $57,584
7 $48,480 $48,359 $52,117 $63,908 $55,874 $69,068
8  $47,964 $49,843 $53,601 $85,479 $67,368 $60,652
9 $48,449 $51,327 $58,085 $56,064 $58,842 $62,038
10  $50,933 $62,812 $56,569 $68,448 $680,327 $63,521
11 $52,417 $84,208 $68,053 $60,932 $61,811 $65,008
12 $83,801 $55,780 $69,838 $61,416 $63,206 $66,480
13 §$66,386 $57,284 $61,022 $62,901 $64,779 $67,973
14 $56,870 $58,749 $62,508 $64,385 $66,264 $60,467
16  $58,384 $60,233 $63,990 $65,869 $687,748 $70,942
16  $59,838 $61,717 $65,474 $67,363 $69,232 $72,426
17 $63,201 $66,959 $68,837 $70,716 $73,910
18 $68,443 $70,322 $72,200 $75,394
19 $60,827 $71,808 $73,685 $76,878
20 $71.411 $73,200 $75,160 $78,363
21 $74,774 $76,653 $79,847
22 $76,268 $78,137 $81,331
23 $77,743 $79,621 $82,815
24 $81,106 $84,300

The indexed base Is $37,578. Step 1 B8 Includes o salnry overiay of $3,725, Stop 2 BS and Step 1 B840
Wiﬂwﬂﬂwd“ﬂﬂ.ﬂ”l“lﬁ!l&ﬂ‘“l&piﬂmlm:ludollllllymelm
Sisp 4 83, Stop 3 BS+16, Blep2 MA and Btep 1 MA+16 include a salsry overlay of $1000,

Stop 45 BS, Btop 4 BE&+18, Btep3 MA, Sisp 2 MA+10, Stop 1 MA +2 Include a salary overiay of $800.

{b} Grduste hours appiicable to & Gradusts Degree - grunted afier qualilying for Missours Certificate.
{c}  MB{F) requires u Master's Depree in Education, a Mastor's Degree In the teacher's content area
or a Master's Dagree, above, othar than those dofinsd plus a minimum of 18 graduate hours
relsted to the teachar'e azsignment.

Ons-half hours must ba graduate for &ll hours eamed oftsr Mastss’e in Flald.

Nztionsl Board Certification will recelve = $3,000 annual stipend.

Master plus hours apply to thess hours eamed bayond the Matter's Degree being conferred,
{G) CTVE certification piacament In mastar's cofumn based on number cf years In sppilsable industsy.

{*)  Refeets $360 Stipand for additional tralning required of entry leval toachars.

E
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AGREEMENT BETWEEN THE
INDEPENDENCE-TRANSPORTATION EMPLOYEE ASSOCIATION
AND THE
SCHOOL DISTRICT OF THE CITY OF INDEPENDENCE, MISSOURI
JULY 1,2022-JUNE 30, 2027

PREAMBLE

WHEREAS, the School District of the City of Independence, Missouri (hereinafter the "District") and
the Independence-Transportation Employee Association (hereinafier the "Association") declare their
mutual aim to increase student achievement; to attract, retain, and support high quality staff; to
improve relationships through effective communication; and to maximize resources to facilitate
leaming; and,

WHEREAS, the employees of the District have a right to organize and to bargain collectively through
representatives of their own choosing; and,

WHEREAS, the parties heretorecognize thatthe District, asa publicemployer, isnotrequired by lawto
enter into any agreement with the Association regarding terms or conditions of employment but is
entering this Agreement pursuant toanattempt tobuild a productive, collaborative relationship with its

employees; and,

WHEREAS, the parties have reached certain understanding they desire to confirm this Agreement; and,
Inconsideration of the preceding mutual covenants, this Agreement isentered betweenthe School
District of the City of Independence, Missouri and the Independence-Transportation Employees
Association, an affiliate of the Missouri-National Education Association this Z 7 dayof M2022.

The term of Agreement shall begin July 1, 2022, and shall end June 30, 2027.



ARTICLE 1
RECOGNITION
SECTION 1.1 Recognition of Exclusive Bargaining Representative

TheDistrict recognizes the Association astheexclusive bargaining representativein matters
related tosalary, benefits, and working conditionsof all full-time and regular part-time bus
drivers (including trip, sub, and spare drivers), attendants, fuelers, and non-supervisory
driver trainers, and driver mentors; excluding all other employees, supervisors, mechanics,
and clerical employees.

Certification. Theabove-described unit wasclarified by the State Board of Mediation in Public
CaseNo.R99-046 the 14 day of June, 1999. The above-described unit clarification was
amended in Public Case No. UC 2012-010 the 7*® day of March 2012.

ARTICLE 2
NEGOTIATIONS PROCEDURES

SECTION2.1 Duration and Term of Agreement

1.

Term of Agreement. This Agreement shall be in effect from July 1, 2022, or such later date
as may be shown above through June 30, 2027.

Scope of Agreement. The terms and conditions set forth in this Agreement represent the full
and complete understanding and commitment between the Board and the Association. The
Board and the Association acknowledge that as of the date of this Agreement all matters
within the scope of negotiations have been agreed upon except as provided by Section 2.6
Re-openers.

Renewal of Agreement. Thereafter it shall be considered renewed fora period of thirty-six
(36) months unless after December 1, 2026, and prior to January 15, 2027 or January 15,
either party shall serve written notice upon the other that it desires cancellation, revision, or
modification of any provision or provisions of this Agreement or the addition of any new
provision to this Agreement. Suchnoticesshall beinwriting and delivered tothe
Superintendentortothe Association President. Any provisions ofthis Agreement identified in
suchnotices will expireattheend of the current contractterm. Allother provisionsofithis
Agreement notidentified insuch anotice will continue in force and effect unless and until that
item is the subject of a notice to renegotiate as described in this provision.

Scope of Negotiations. The Board and the Association shall negotiate matters related to

salary, benefits, and working conditions of the employees in the Bargaining Units. The

Board and Association shall not be obligated to bargain collectively during the term of this

Agreement with respect to any matter except as otherwise specifically provided in Section

2.6 Reopeners.

Discussion Meetings. As a way to maintain and improve ongoing communication between
2
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the District and the Association, the Director of Transportation or designees may, at the
request of either party, meet on a mutually agreeable day each month during the regular
school year at a time convenient to both parties.

SECTION 2.2 Negotiations Sessions

1. Time and Place. Meetings for the purposes of negotiation on all matters shall take place at
reasonable and mutually agreed times and places between March 15 and May 15 of the same
year unless otherwise agreed by theparties.

2. Written Proposals. By February 15, each party will present written proposals to be considered
along withany supporting rational? After the firstsession, new issues or proposals can be
considered upon mutual consent of theparties.

3. Numberof Sessions. Thenumberofnegotiation sessionsduring the period between March 15
and May 15 shall besix (6) innumber unlessthenegotiation teams mutually agree otherwise.

4. Intent of the Parties. It is the intent of the Board and the Association to reach agreement on
all matters within the subject of negotiations.

SECTION2.3 Establishment of Negotiations Ground Rules

The Board and the Association agreeto the following Ground Rules for the conduct of negotiations.

All meetings are open meetings.

All meetings will bescheduled at mutually agreeable datesand times.

Allmeetings will beginandendontime.

Team members will be respectful at all times.

Either tcam may caucus at any time.

Anyoneatthetable may talk butthereisonly one official spokesperson foreach team.
Presentations from anyone other than a team member are permitted by mutual agreement by both
parties 24hour notice is required.

The District will assign someone toserveasthesecretary fordiscussionsand will provide
minutes for team members following each meeting.

9. Meetingswill bescheduled for | hourand 30minutesunless mutually agreed by both parties.
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SECTION2.4 Negotiations Teams

1. Board Team. The Boardshall selectthemembersofits negotiation team. Members ofthe Board
negotiation team shall consist of Board members and district administration.

2. Association Team. The Association shall select the members of its negotiation team. Members of
the Association's negotiation team shall consist of members of the Transportation Unit.



3.

Authority of Team. The Boardand the Association shall conferupontheirrespective
negotiation team the necessary power and authority to make proposals, consider proposals,
and make counter-proposals in the course of negotiationsand to reachatentative agreement
subjecttothe final ratification or rejection of the Agreement,

Limitof Authority. Noaction, statement, agreement, settlement, orrepresentationmade by any
memberofthe District's bargaining team shall impose any obligation orduty orbe considered
to beauthorized by or binding upon the Board unlessand/or until the Board has agreed thereto
in writing.

SECTION 2.5 tification o ents

Reduction to Writing. Oncethe parties havereached atentativeagreement regarding all
proposals, theagreement shall bereduced to writing and presented to the Association for

ratification.

Consideration by Association. The Association shall consider the proposed Agreement without
change oramendment.

Consideration by Board. Ifthe Agreement isratified by the Association, the Agreementshall be
presented tothe Board of Education for ratification orrejection withoutchange oramendment at
itsnextregular Board meeting provided that the adoption ofthe Agreement will notbeincluded
in the consentagenda.

Signatures. Any approved Agreement shall be signed by the Board president and the
Association president.

Distribution. The approved Agreement shall be made available on the district portal for
employees. Copies of the Agreement shall be kept on file in the Director of Transportation
office and made available upon request.

SECTION 2.6 Reopeners

1.

3.

Salaries. Article 6 relating to salary schedules for members of the Bargaining Units shall be
reopened for negotiations each school year pursuant to the procedures of this Article.

Other Issues. During the term of this Agreement either party may notify the other party of a
desire to negotiate up to three (3) proposals, in addition to salary and benefits, related to
working conditions of the Bargaining Unit or the Agreement, provided that nothing shall
compel either party to agree to reopen or renegotiate the Agreement except as provided for
in this Agreement,

Notices. Notice of the desire to renegotiate must be made in writing, identify the specific
terms of the Agreement to be renegotiated, and provide a rationale for reopening
negotiations regarding the Agreement.
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4. Incorporation into Agreement. Any tentative agreement reached pursuant to this provision
shall not take effect until both parties have adopted the agreement pursuant to Section 2.5.
Any proposal adopted pursuant to this Agreement shall be incorporated into this
Agreement. Once an amendment has been adopted by both parties pursuant to Section 2.5,
the amended language will be reflected in the text of the agreement with a notation
indicating the date of the amendment.

ARTICLE 3
LEADERSHIP RIGHTS

SECTION 3.1 Consistency between this Agreement and Board Policies
1. The Association and the District agree to follow the terms of this Agreement.

2. The Association and the District hereby acknowledge the School Board policies and
regulations as set forth by the Board of Education. Acknowledgement does not
necessarily indicate endorsement by the Association.

3. Every effort has been made to avoid any terms in this Agreement that may conflict with or
inconsistent with presently adopted Board of Education policies.

4. If the Board or the Association perceives such a conflict or inconsistency exists, the
Superintendent and/or designee(s) and the Association President and/or designee(s) shall
confer in an attempt to resolve such conflict or inconsistency.

5. After meeting with the Association representatives, the Superintendent and/or
designee(s) shall forward an opinion to the Board regarding a proposed resolution to the
matter.

6. Inits sole discretion, the Board will determine how best to resolve the matter.

7. It is the intent of the Board to refrain from adopting any new policies that are in direct
conflict with the terms of this Agreement.

SECTION 3.2 Board Ripghts and Authority

1. Right to Operate District. It is understood and agreed that the Board possess the right and
authority to operate and direct the employees of the District in all respects including but not
limited to, all rights and authority exercised by the Board prior to the execution of this
Agreement except as specifically limited in this Agreement.

2. Statutory Rights. The authority and powers of the Board as prescribed by the statutes and
the Constitution of the State of Missouri and the United States shall continue unaffected by

this Agreement except as expressly limited by the provisions of this Agreement.
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3. Description of Rights. These rights include but are not limited to the following:

To determine the District’s mission, objectives, policies and budget;

To determine and set all standards of service offered to the public;

c. To maintain executive management and administrative control of the District and
its properties and facilities and the activities of its employees as related to the
conduct of District affairs;

d. To delegate authority through recognized administrative channels for the
development and organization of the means and methods of instruction and the
performance of professional duties according to current Board policy or as the same
may from time to time be amended;

To introduce new or improved methods, equipment, and facilities;

To establish, modify, or eliminate programs, curriculums, and/or courses of
instruction, including special programs and athletic, recreational, and social events
forstudents;

To determine whether to provide or purchase goods and services;

To determine the methods, means, and number of personnel needed to carry out the
District's mission, all as deemed necessary or advisable by the Board;

To hire all employees and to determine their qualifications;

To determine employee's conditions for employment or continued employment
subject to the provisions of existing law and the terms of this Agreement;

To discipline, dismiss, demote, evaluate, promote, transfer, or lay off any employee,
subject to the terms of this agreement;

To determine the academic calendar; and

. To determine the duties, responsibilities, and assignments of those individuals in
the Bargaining Unit.

op
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SECTION 3.3 Board May Exercise Its Rights Under the Law

The exercise of the foregoing powers, rights, authorities, duties, and responsibilities by the
Board, the adoption of policies, rules, regulations, and practices in furtherance thereof, shall
be limited only to the specific and express terms of this Agreement and then only, to the
extent of such specific and express terms hereof are in conformance with the Constitution of
the laws of the State of Missouri and the Constitution and the laws of the United States.

SECTION 34 No Agreement Unless Approved in Writing by Board

No action, statement, agreement, settlement, or representation made by any member of the
bargaining team shall impose any obligation or duty or be considered to be authorized by or
binding upon the Board unless and/or until the Board has agreed thereto in writing.
SECTION 3.5 i oard Ri

Except as expressly and clearly provided in any part of this A greement, nothing contained

herein shall be construed to deny or restrict the Board of its rights, responsibilities, and
authority under Missouri law, or any other national, state, county, district, or local laws or
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regulations.

SECTION 3.6 Neo Reguirement to Negotiste Unless Otherwise Agreed

1. The Association and the District agree that the Board of Education specifically reserves the
right to_unilaterally change past practices and Board of Education policies or regulations
without negotiations with the Association prior to any such changes except as specifically
stated in this Agreement.

2. Furthermore, the parties specifically recognize that changes in applicable law and/or
regulatory requirements may require revisions in Board policy and/or regulations and/or

this Agreement.
ARTICLE 4
ASSOCIATION RIGHTS
SECTION 4.1 Non-Discrimination

1. TheBoard and the Association agree that employees have the right to organize and to
bargain collectively through the representative of their own choosing. No employees
shall be discharged or discriminated against because of his or her exercise of such

right.
2. Nopersonorgroupofpersonsshall directly orindirectly by intimidation orcoercion compel or
attempt to compel any employee to join or refrain from joining a labor organization.

SECTION4.2 Duty of Exclusive Representation

The Association recognizes and agrees to its responsibility to represent fully and equally without
discrimination all members of the Bargaining Units in all aspects of this Agreement

SE N4.3 Use of Facilities

The Association shall be allowed the use of school buildings and premises for Association meetings and
activities in accordance with Board policies and regulations.

SE 4 Use of Communication Systems
1. Communication with Entire Bargaining Units. The Association may usetheschool mailboxes,

inter-school mail service, email and other communication systems to communicate with members
ofthe Bargaining Units regarding issues related to theterms and conditions of this Agreement
and othermatters of mutual concern tothe Bargaining Units. All such communications from the

7



Association to the entire Bargaining Units shall be copied to the Director of Transportation
at the time of transmission or distribution.

Communication with Members. The Association may use the District communication systems to
conduct business with its members.

Political Limitation. The District communication systems may not be used to communicate or
distribute information in support of or opposition toany candidate for public office or ballot

measure.

Bulletin Boards. The Director of Transportation will designate abulletin board ineachbuilding
located in ateacher workroom orteacher lunchroom for Association use. Bulletin board
privileges may be revoked for violation of Board policies and regulations.

Surveys. The Association isthe only professional association thatmay survey members of the
entire Bargaining Unit about matters of concern relating to terms or conditions of this Agreement.

District Authority. These provisions shall not be construed tolimit inany manner the authority
of the Board or administration to communicate with its employees.

SECTION 4.5 Membership of Committees

1.

The Association will have representation on the following District-Wide committees:

a. Insurance Committee.

2. Except as otherwise described in this Agreement or required by law, the Association

President shall select members of the Bargaining Unit to serve on the Insurance, Safety
or any other committee which is formed and whose work or recommendations relate to

the salary, benefits or working conditions of the Bargaining Unit.

For any District-wide committee whose work relates exclusively to the Transportation
Unit, the committee shall have at least fifty percent (50%) membership from the
Transportation Unit who have been selected by the Association President ordesignee.

Nothing in this Agreement shall be construed to limit the District's obligation to
establish or structure committees as required by law and the regulations of the State of
Missouri and the Department of Elementary and Secondary Education.

SECTIONA4.6 Payroll Deductions

The District shall make available to individual employees of the Bargaining Unit the
right to deduct from their paycheck’s professional dues, tax sheltered annuities, credit
union, and dependent coverage for medical benefits.

Proper authorization for membership payroll deduction shall be the signature of the
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employee on an authorization form prepared by the Association and submitted to the
District Business Office.

3. Such authorization shall remain effective from year to year unless the employee
cancels such authorization in writing by notifying the Association. The Association
shall notify the District Business Office of any cancellation of authorized membership
payroll deduction.

4. Payroll deduction shall cease with the pay period following notification.

5. Upon termination of employment with the District, all payroll deductions shall cease
with the employee's finalpay check.

6. Such payroll deductions shall be remitted to the Association within fifieen (15) work
days following each pay period.

SECTION 4.7 Directory Information of Unit Employees

Upon written request by the Association, the District shall provide in a reasonably prompt
manner the name, address, phone numbers, and district email addresses, if available, of all
new employees of the Bargaining Unit.

SECTION4.8 Orientation

The Association shall be permitted to have an informal table during the District-wide
Transportation meetings at the start of the year, provided that such presence does not interfere
with the conduct of the regular business of the orientation as determined by the Director of
Transportation or his designee.

SECTION49  Personnel Records

Employees shall have access to their personnel files as outlined in Board Policy and
Regulation 4860. Prior to the effective date of any changes to this policy, the Association shall
receive written notice of proposed changes and shall have the opportunity to provide comment
regarding proposed changes.

SECTION 4.10 Impact of Changes to the Personnel Records Policy

Changes to Policy and Regulation 4860 shall not be construed to limit or restrict access to
personnel files beyond the access allowed as established by this policy in effect as of May 1, 2012.

ARTICLE §
GENERAL PROVISIONS
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SECTION 5.1 avings Clause

1. Neitherthe Board northe Association intends to violate any law orregulation of the State of
Missouri or of the United States of America.

2. Intheeventany provisionofthis Agreement is held by acourt of competent jurisdictiontobe in
violation of any such laws or regulations, the District and the Association will enter into
negotiations toremedy the violation. The remainder ofthe Agreement shall remain in full force
andeffecttotheextent permitted by law.

3. Both parties acknowledge that the state and federal governments may enact legislation and
adopt regulation contrary to the terms of this Agreement. In the event any provision of this
Agreement is affected by state or federal legislation or regulations, such laws shall control
and supersede the terms of this Agreement, Theremainder of the Agreement whichisnot
affected by the legislation orregulations shall remain in full force and effecttotheextent
permitted by law. The Board shall, in its sole discretion, determine if provisions of this
Agreement have been affected by such legislation or regulations.

4. Both parties acknowledge that the State of Missouri may enact legislation and adopt regulations
regarding the right of public employees to organize and to bargain collectively with the
representatives of their ownchoosing.

5. Intheevent any provision of this Agreement isaffected by this legislation or regulations, the
Districtand the Association will enter into negotiations totheextent permitted by lawto
remedy the situation.

SECTION 5.2 Multiple Originals Can Be Signed Sepa

This Agreement may be signed by the Parties' representativesin two (2) ormore originals, and all
originalssosigned shall forall purposes constitute one agreement, binding uponall parties.

SECTIONS.3  Scheduling and Assignment

The Director of Transportation or designee is responsible for coordinating the schedules and
assignments of the transportation employees. The Director of Transportation or designee shall
take the needs and concerns of students (s) and employee(s) into consideration before making
major changes in theirschedule or assignment.

SECTIONS.4 Mutual Commitment to Education

The District and Association recognize that they are both committed to educating and providing
safe transportation of the students of the District and therefore, both partics agree to facilitate open
communication between the two parties.
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SECTIONS.5 In-Service Training Programs

Elective District in-service training programs shall be planned by an in-service committee
comprised of there (3) Association-selected employees in the District and selected supervisors, not
to exceed the number of employees.

X 5.6 Probationary Period

For purpose of this section, the probationary period for all newly hired drivers shall be 60 calendar
days from the date of hire.

ECTIONA.7 Holidays and Non-Workdays

Paid holidays and other observations as non-workdays are defined in the District school
calendar.

SECTION 5.8 Report of Unsafe Condition

When the employee becomes aware of a potentially unsafe or hazardous condition, the employee
shall report this condition to his/her immediate supervisor. Forms will be available in the
Transportation Office. No employee shall be permitted to drive a bus that exceeds load capacity.

SECTIONS.9 Grievance Regarding this Agreement

A claim by an employee or employees or the Association that the terms of this agreement have
been violated or misapplied shall be considered a grievance pursuant to Article VII of this
agreement uniess the claim is based on a decision for which states statute provides a means of
resolving disputes i.e. non-renewal, termination, and reduction in force.

11
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SECTIONS.10 Discipline and Dismissal of Employees

1. If the Director of Transportation has a concern about and employee (that a job
threatening), the concern shall be discussed with the employee in a timely manner, but
not more than ten (10) days after the concern becomes known. Employees shall have
the right to an Association representative as provided in Section 7.7. The purpose of
the meeting is to determine the validity of the complaint and, if valid, resolve the
complaint.

2. Employees shall not reprimanded, disciplined, demoted, reduced in pay or terminated
without a written statement of the reason for such action. An employee may review his/her
personnel file through the office of Human Resources, upon request. The employee is
entitled to a copy of any documents contained in his/her file.

3. Employees may appeal any disciplinary action through the grievance procedure as outlined
in Article 7.

SECTIONA.11 Safe Driving Program

The ITEA Leadership Team and the District Transportation Leadership Team will collaborate to
develop a plan to support the District Safe Driving Program. This collaborative effort will provide
ample time for discussion, planning, budgeting and a well thought out implementation plan.

SECTION 5.12 Insurance Benefi

For 2022-2023 and 2023-2024 the District will pay for the cost of the base health and dental insurance
plan, long-term disability and life insurance for employees, as well as continue to contribute to the Health
Savings Account (HSA).

ARTICLE 6
SALARY SCHEDULES

SECTIONG.1 Salary Schedule

The current Transportation Salary Schedule is incorporated by reference into this Agreement. See
Appendix A-D.

ARTICLE 7
GRIEVANCE PROCEDURES
SECTION7.1 Board Grievance Policy

The Board of Education recognizes that inany workplace misunderstandingsand disputesarise.Ifleft
12
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unresolved, these disputes could undermine staff morale and can interfere with the educational mission of
the District. The Board has adopted a formal process for dispute resolution that encourages staff members
to resolve concerns quickly and at the most immediate administrative level. This policy does not limit the
right ofany employee to file grievances under any Board Policy and Regulation that provides a procedure
for grieving a matter pursuant to state or federal law.

SE N 7.2 Definitions

Grievance- A claim by an employee(s) that a written Board policy or administrative regulation has
been violated or misapplied. This policy is not applicable to the content of performance evaluation
nor to decisions for which state statute provides a means of resolving disputes, i.e. non-renewal,
termination, and reduction in force.

Day- When the dispute resolution policy requires certain action to be taken within a specific number
of days, days means working days and specifically excludes weekends and school holidays. When
counting days, begin with the first day following the event.

SECTION 7.3 nfi 1 lution

Employees who believe that a written Board policy or administrative regulation has been violated,
must meet with their immediate supervisor within ten (10) days of the alleged violation. The purpose
of this informal conference is to attempt to provide clarification of the issue and, where possible,
resolve the dispute,

SECTION 7.4 Formal Resolution

If the dispute is not resolved within four (4) working days of the informal conference, the staff
member may initiate the formal procedure by completing a District Dispute Form and submitting this
form to the staff member's immediate supervisor. A completed District Dispute Form must be
submitted to the employee's immediate supervisor within ten (10) days of the informal conference.

1. Step One: Immediate Supervisor. Within four (4) days of receipt of the completed dispute
form, the immediate supervisor will schedule a meeting with the staff member and the staff
member’s representative, if desired. Within ten (10) days of this conference, the immediate
supervisor will provide the staff member with a written response to the dispute.

2, Two: Superintendent's Designee. Ifthe employee is not satisfied with the resolution at
Step One, the staff member may refer the dispute in writing to the Superintendent. To
proceed to Step Two, the District Dispute Form must be submitted to the Superintendent
within four (4) days of receipt of the Step One decision. Upon receipt of the District
Dispute Form, the Superintendent shall designate a District employee to hear the Step Two
dispute. Within four (4) days of receipt of the District Dispute Form, the Superintendent's
designee shall schedule a conference with the employee and the employee's representative if
desired. Within ten (10) days of the conference the Superintendent’s designee will provide
the staff member with a written response to the dispute.

13
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3. Step Three: Review by the Superintendent. 1fthe employee is not satisfied with the

resolution of Step Two, the employee may refer the District Dispute Form to the
Superintendent for direct review. To proceed to Step Three, the District Dispute Form must
be submitted to the Superintendent within four (4) days of receipt of the Step Two decision.
Within four (4) days of receipt of the District Dispute Form, the Superintendent shall
schedule a conference with the employee and his/her employee representative, if desired.
Within ten (10) days of this conference, the Superintendent will provide the employee with a
written response to the dispute.

4. Step Four: Board of Education Review. Ifthe employee is not satisfied with the resolution at
Step Three, the employee may refer the District Dispute Form to the Board for their
consideration. To proceed to Step Four the District Dispute Form must be submitted to the
Superintendent within four (4) days of receipt of the Step Three decision. At the next regular
Board meeting following the submission of the District Dispute Form, the Board will consider the
disputeand determine whetherto conduct aformal review of thedispute. Ifthe Board
determines thatitsformal review isnot necessary, thedecisionat Step Three becomes final.

Ifthe Board determines that its formal review is warranted by the dispute, the Board will seta date for
formal review. At formal review both parties are entitled to be represented by legal counsel.
Procedures for formal presentations of thedispute are determined by the Board inits discretion.
Within ten (10)days of the formal review the Board will provide thestaffmember its writtendecision.
Thedecisionofthe Board isfinal and binding on all parties.

SECTION 7.5 Miscellaneous Provisions

1. Failureofanemployee tocomply withthetimelines provided inthe procedures above will result
inafinal rejection of thedispute.

2. Failureoftheadministratortocomply withthetimelines provided inthe proceduresabove will
resultinthedispute beingadvanced tothe next step.

3. Neitherparty toadispute will be permitted to add witnesses ordocumentation which wasnot
provided at precedingsteps.

4, Noemployee will beretaliated against forthe good faith submission and processing ofadispute
under theseregulations.

SECTION 7.6 Procedures for Organizational Claims

The Association may makeclaims pursuant tothis provision. Ifthe Association believes there hasbeena
violation, misinterpretation, or misapplicationof any of the following which are written: laws, policy,
rules, orders, administrativeregulations and procedures, representativesof the Association must meet
with the Superintendent priortofilinga formal grievance. The purpose of this informal conference isto
attempt to provide clarification of the issue and, where possible, resolve the dispute.
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Ifthe Association believes thedispute isnotresolved, they may withinten(10)daysinitiate the formal
grievance procedure by completing a District dispute form and submitting thecompleted form tothe
Superintendent.

Uponreceipt ofthe claim, the Superintendent shall again meet with the parties of interest. Withinten
(10) daysof'this meeting the Superintendent will render a written decision and the reasons for the
decision to the Association representatives.

Any appeal ofthisdecision by theemployee groupshall be made in writing to the Board of Education
withinten(10)daysfollowingreceiptofthedecision.

The Board of Education shall meet with the parties of interestand render adecision on theappeal and
the reasons therefore in writing no laterthan the close of the second regular Board meeting following
receipt oftheappeal.

SECTION 7.7 Third Party Representation

District employees shall havetheright tothird party representation whenasked tomeet withabuilding
level administrator and/or animmediate supervisor when/ifa professional improvementplanorjob
threatening written reprimand isto bediscussed. This provision shall notapply ifthe meeting isthe first
meeting onaparticularissuecalled by theadministratororsupervisor and theonly personsinattendance
aretheemployee and the administrator orsupervisor. Any subsequent meetings on the sametopic, orin
which multiple administrators or supervisors are present, or a job threatening professional improvement
plan (certificated) or job threatening written reprimand (support staff) is issued shall allow for employee
third party representation, if requested by theemployee. This representative musteither beadistrict
employee or an employee group representative.

Meetings which would allow fora third-party representative must bescheduledaminimumof 3 daysin
advance, unless this provision is waived by the employee. The representative may confer with the
employee but shall not be a spokesperson for the employee.

All parties involved in such meetings shall conduct themselves in a professional manner.

Theaddition ofthe opportunity for third party representationatthe building level does notchangean
employee's right under current policy to have third party representation at meetings regarding
employment issues with district level administration. This does not include actions that must be taken
immediately.

ARTICLE 8
REDUCTION IN FORCE

SECTION 8.1 Reduction in Force
The Board may reduce the number of Transportation Employeesasoutlined inBoard Policy and

Regulation 4741, Priortothe effective date ofany changes tothis policy, the Association shall receive
15

12321



12322

written notice of proposed changes and shall have the opportunity to provide comment regarding
proposed changes.

SECTION 8.2 Impsact of Changes to the Reduction in Force Policy

Changes to Policy and Regulation 4741 shall not beconstrued to reduce oreliminate therightsof the
employees on unrequested leave as established by this policy in May 1,2012.

ARTICLE 9
PERSONNEL LEAVES

SECTION 9.1 Personnel Leaves

Board Policy and Regulation 4320 outline the provisions for personnel leaves. Prior to the effective date
of any changes to this policy, the Association shall receive written notice of proposed changes and shall
have the opportunity to provide comment regarding proposed changes.

SECTIONY9.2  Leave Benefits

Regulation 4320 provides the following leave benefits to full-time employees working 37.5 hours
or more per week, including but not limited to:

Sick Leave - 9 days

Personal Leave - 3 days

Bereavement Leave - 3 days

Emergency Leave - 5 to 10 days depending on circumstances

Leave of Absence - at the discretion of the Superintendent and approval of the Board.

Part-time employees working between 25-37.49 hours per week receive the following leave
benefits, including but not limited to:

Sick Leave — 5 days

Personal Leave — 2 day

Bereavement Leave — 3 days

Leave of Absence — at the discretion of the Superintendent and approval of the Board.

SECTION 9.3 Impact of Changes to Personnel Leave Policy

Changes to Policy and Regulation 4320 shall not be construed to reduce or eliminate the personal
leave benefits as established by this policy in effect as of May 1, 2012.



ARTICLE 10
VYACANCIES, TRANSFERS, SENIORITY

SECTION 10.1 Yacancies

All permanent vacancies will be posted for a minimum period of three (3) days. Other positions;
which are vacant on a temporary basis (due to leave of the regular employee), may be filled by
assignment according to the provision of the Transportation Handbook.

SECTION 10.2 Filling of Vacancies

Posted vacancies are primarily filled by seniority provided the employee has proper certification
and no disciplinary action (per section 5.10) in the previous six (6) months. Positions, which have
unique or special circumstances, may be assigned Director of Transportation. The Transportation
Handbook will provide the guidelines for the filling of vacancies as well as the filling of Summer
School vacancies.

S ON 10.3 Transfers

An employee shall be allowed to transfer voluntarily as provided in the Transportation Handbook.
If an employee is involuntarily transferred to a position with a lower rate of pay, the employee will
receive the rate of pay from the previous position until the end of the current school year.

SECTION 10.4 Calculation of Seniority

Seniority for all full-time and regular part-time employees shall be determined by the years of
service as determined by the date of hire with the Independence School District, plus continuous
years with the District (including service with Crabtree-Hannon, Mayflower and Pace). If an
employee leaves the District, and at a later date returns to employment with the District, they shall
retain seniority if gone 90 days or less and lose any accrued seniority from previous employment
if gone more than 90 days. An employee can only return 1 time to the District and retain seniority
as outlined above.

ARTICLE 11
TRIPS

SECTION 11.1 Extra or Special Trips

Transportation employees shall be given the fist option for all extra or special trips. Drivers who

desire to drive extra or special trips must place their name on the “Trip Driver” list. Drivers will
17
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have the opportunity to select trips according to the procedures outlined in the Transportation
Handbook.

SECTION 11.2 Trip Cancellation Pay

When a driver picks a trip and the trip is cancelled after the driver arrives at the lot or the pick-up
point, or the pick-up does not show, that driver shall be paid for two (2) hours at the trip rate of pay
on a school day, three (3) hours at the trip rate of pay on a non-school day.

SECTION 11.3 Other Trip Guidelines

All other trip guidelines are provided in the Transportation Handbook. These include, but are not
limited to: probationary drivers’ eligibility to driver trips, multiple trips from the same site and
Project Graduation trips.

ARTICLE 12
TRANSPORTAION HANDBOOK

SECTION 12.1 Changes to Handbook

The Director of Transportation and the ITEA Leadership shall jointly review the Transportation
Handbook annually. Prior to the effective date of any changes to Handbook, the Director of
Transportation and the ITEA Leadership shall meet and confer over any proposed changes with the
intent on reaching agreement on any changes.

SECTION 12.2 Vacancies, Transfers, Seniority and Trips

The Transportation Handbook establishes the guidelines for the posting and filling of vacancies,
the impact of seniority and assignment of trips. These provisions of the Handbook, which are also
referenced in Articles 10 & 11 of this Agreement, specifically shall be reviewed annually to ensure
the current practice is meeting the needs of the Transportation Department and the Transportation
Employees. These provisions can only be modified with input from the Director of Transportation
and the ITA Leadership.



The parties, by the signatures below, represent that this Agreement has been executed by their duly
authorized representatives as of the Effective Date.

INDEPENDENCE-TRANSPORTATION EDUCATION ASSOCIATION

Robert Smith, President, ITEA

SCHOOL DISTRICT OF CITY OF INDEPENDENCE, MISSOURI

BY: Z/'f%égﬂ

Eric Knipp, President, Board of Education

ATTESTED BY=M@M&&

Annette Miller, Secretary, Board of Education
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Appendix A

INDEPENDENCE SCHOOL DISTRICT
TRANSPORTATION DRIVER
SALARY SCHEDULE
2022-2023
DAILY DRIVER RATES

Hourly
Step Rate
1 16.86
2 17.23
3 17.59
4 17.96
6 18.33
_8 18.68
7 19.05
8 19.42
[] 19.78
10 20.15
11 20.50 |
2 20.87
13 21.24
14 21.80
16 21.88
16 22.33
7| 2270 |
18 23.06
19 23.43
20 23.80

Eerly Education Mid-day Roules
Routss Mid-day Routs

Shutllo Routs

Lato Activily

Spero Drivet

Driver Manicr

Route Driver Trip Rata

Yelp Briver Rato (Non Routo)

Tralnges

All Extra Non-Driving Werk
{wash busses, moetings, trash)
Bus Fueter
Sassonal Bus Washing Crew

mj 4/13/2022

1 - U2 heurs gusranteed ot Rourly 1610

1 hour guarantood ot hourdy rate

1 hour gusranieed 8t houry rats

1 - 12 hours guarantesd &t hourly rats

$7.26 per dsy in addition fo guarenieed 8.25 hours a day st driver's houry 1ate
$9.26 per day in asdRicn 10 drives's howsly 18io

Step 1 of salary scheduls

Plaoed on driver ssiary schadule et the discretion of the Director of
Teansportation based on experience

$12.70 per hour up to 40 hours

$12.70 par hour

$13.00 per howr
$12.00 per hour
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Appendix B

INDEPENDENCE SCHOOL DISTRICT

OTHER PAY:

Early Education Mid-day Routes
Routas Mig-dsy Route

Shutile Route

Late Activity

$pare Driver

Oriver Menior

Routa Driver Trip Rate

Vrip Driver Rate {Non Route)

Trainoes

A Extra Non-Driving Work
(wash buses, meolings, bush)
Bus Fustes
Seasons) Bus Washing Crew

mj4/13/2022

TRANSPORTATION DRIVER

SALARY SCHEDULE
2023-2024

DAILY DRIVER RATES

Hourly
Step Rate

17.08

1746

17.83

18.20

18.58

19.31

19.68

00|~ Oy || N =n

2005 |

2042

2078 |

PN Y

] Y
]

21,16

21.63

21.88

22.26

22,63

23.01

23.37 |

23.75

24.12

RIS|6 6|5 |alala|e

24.49

1 - 372 hours gusranteed ot hourfy rate

1 hour gusraniasd Bt hourly reie

1 hout guaranteed sl hourty rais

1 « 172 hours guarantsed at hourly rete

$7.25 per day In addition io guaranteed 6.25 hours & day 8l driver's hourly rete
$0.25 par day tn aidition to driver's howly mte

Step 1 of salary schodule

Pigced on driver salsty schedule at tha discrotion ¢f the Divector of
Tranaportation based on axperience

$12.87 per hour up 10 40 hours

$12.87 perhour

$13.00 per hour
$12.00 por hour
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Appendix C
INDEPENDENCE SCHOOL DISTRICT
TRANSPORTATION ATTENDANT
SALARY SCHEDULE
2022-2023
DAILY ATTENDANT RATES
Hourly
Step Rate |
1 12.70
2 13.01
3 13.38
4 13.63
5 13.85
6 14.26
7 14.58
8 14.86
) 15.20
10 15.52
11 15.82
12 16.14
13 16.46
14 16.76
16 17.07
16 17.39
17 17.70
18 18.01
19 18.33
20 18.64

Attendants assigned to work with students identified as Emoticnally Disturbed on
specialized routes, specifically Independence Academy Day Treatment, will receive an
additional $1.00 per hour.

Attendant Pay for Trips: $12.70 per hour
Extra Work: $12.70 per hour (bus washing, meetings, Wesh)
$13.00 per hour (fuster)

m) 4/13/2022
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Appendix D
INDEPENDENCE SCHOOL DISTRICT
TRANSPORTATION ATTENDANT
SALARY SCHEDULE
2023-2024
DAILY ATTENDANT RATES
Hourly
Step Rate
1 12.87
2 13.19
3 13.51
4 13.81
3 14.14
[} 14.45
7| 1478
8 15.08
) 16.40 |
0| 1673 |
1 16.03
12 16.36
13 16.67
14| 1680
16 17.30
16 17.62
17 17.94 |
18 18.25 |
19 18.58
20 18.89
21 19.21

Attendants assigned to work with students identified as Emotionally Disturbed on
speclalized routes, specifically independence Academy Day Treatment, will recelve an
additional $1.00 per hour.

Attendant Pay for Trips: $12.87 per hour
Extra Work: $12.87 per hour (ous washing, mestings, trssh)
$13.00 per hour (usten)

m) 4/13/2022
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AGREEMENT BETWEEN THE
INDEPENDENCE-EDUCATIONAL SUPPORT PERSONNEL
AND THE
SCHOOL DISTRICT OF THECITY OF INDEPENDENCE, MISSOURI
JULY 1,2022-JUNE 30, 2027

PREAMBLE

WHEREAS, the School District of the City of Independence, Missouri (hereinafier the “District") and
the Independence-Educational Support Personnel (hereinafter the "Association”) declare their mutual
aim to increase student achievement; to attract, retain, and support high quality staff, to improve
relationships through effective communication; and to maximize resources to facilitate learning; and,

WHEREAS, the employees of the District have a right to organize and to bargain collectively through
representatives of their own choosing; and,

WHEREAS, thepartiesheretorecognize thatthe District,asapublicemployer, isnotrequired by lawto
enter into any agreement with the Association regarding terms or conditions of employment but is
entering this Agreement pursuanttoanattempttobuilda productive, collaborativerelationship with its

employees; and,

WHEREAS, the parties have reached certain understanding they desire to confirm this Agreement; and,
Inconsiderat%on ofthe precedingmutual covenants, this Agreement is entered betweenthe School
District of the City of independence, Missouri and the Independence-Educational Support Personnel, an
affiliate of the Missouri-National Education Association this _91Zday of m 2022.

The term of Agreement shall begin July 1, 2022, and'shall end June 30, 2027.

ARTICLE 1



RECOGNITION

SECTION 1.1 Recognition of Exclusive Bargaining Representative

1. TheDistrict recognizes the Association as the exclusive bargaining representativein matters

related tosalary, benefits, and working conditions " ofall full-timecustodial and maintenance
employees, including Head Custodians, Custodians, Maintenance Mechanics, Grounds
Keepers, and Warehousemen, food service/custodians who spend 60% ofthe total time
performing custodial duties; butexcluding part-time employees, supervisors and all other
employees." Full time employees are defined as those individualsemployed by thedistrict for
32.5hoursormore.

Certification. The above-described unit wasclarified by the State Board of Mediation in Public
CaseNo. 2003-038 the 23RP day of September 2003.

ARTICLE 2
NEGOTIATIONS PROCEDURES

SECTION2.1 Duration and Term of Agreement

1.

Term of Agreement. This Agreement shall be in effect from July 1, 2022, or such later date
as may be shown above through June 30, 2027.

Scope of Agreement. The terms and conditions set forth in this Agreement represent the full
and complete understanding and commitment between the Board and the Association. The
Board and the Association acknowledge that as of the date of this Agreement all matters
within the scope of negotiations have been agreed upon except as provided by Section 2.6
Re-openers.

Renewal of Agreement. Thereafter it shall be considered renewed for a period of thirty-six
(36) months unless after December 1, 2026, and prior to January 15,2027 or January 15,
either party shall serve written notice upon the other that it desires cancellation, revision, or
modification of any provision or provisions of this Agreement or the addition of any new
provision to this Agreement. Such noticesshall bein writing anddelivered tothe
Superintendentortothe Association President. Any provisions ofthis Agreement identified in
such notices will expireat theend of the current contractterm. Allother provisionsofthis
Agreement notidentified in suchanotice will continue in force and effect unless and until that
item is the subject of a notice to renegotiate as described in this provision.

Scope of Negotiations. The Board and the Association shall negotiate matters related to
salary, benefits, and working conditions of the employees in the Bargaining Units. The
Board and Association shall not be obligated to bargain collectively during the term of this
Agreement with respect to any matter except as otherwise specifically provided in Section
2.6 Reopeners.
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5. Discussion Meetings. As a way to maintain and improve ongoing communication between

the District and the Association, the Director of Facilities or designees may, at the request
of either party, meet on a mutually agreeable day each month during the regular school
year at a time convenient to both parties.

SECTION 2.2 Negotiations Sessions
1. Time and Place. Meetings for the purposes of negotiation on all matters shall take place at

3.

reasonable and mutually agreed times and places between March 15 and May 15 of the same
year unless otherwise agreed by theparties.

Written Proposals. By February 15, each party will present written proposals to be considered
along with any supporting rational? After the first session, new issues or proposals can be
considered upon mutual consent of theparties.

Numberof Sessions. The numberof negotiation sessionsduring the period between March 15
and May 15 shall besix (6)innumberunlessthe negotiation teamsmutually agree otherwise.

Intent of the Parties. It is the intent of the Board and the Association to reach agreement on
all matters within the subject of negotiations.

SECTION2.3 Establishment of Negotiations Ground Rules

The Board and the Association agreetothe following Ground Rules for the conduct of negotiations.

Nownhkwh-

™

All meetings are open meetings.

All meetings will bescheduled at mutually agreeable datesand times.

Allmeetings will beginandend ontime.

Team members will be respectful at all times.

Either team may caucus at any time.

Anyoneatthetable may talk butthereis only oneofficial spokesperson for each team.
Presentations from anyone other than a team member are permitted by mutual agreement by both
parties 24hour notice is required.

The District will assign someone toserve asthe secretary fordiscussions and will provide
minutes for team members following each meeting.

Meetings will bescheduled for 1 hourand 30 minutesunlessmutually agreed by both parties.

SECTION2.4 Negotiations Teams

Board Team. The Board shall selectthemembersof its negotiation team. Members ofthe Board
negotiation team shall consist of Board members and district administration.

1.

Association Team, The Association shall select the members of its negotiation team. Members of

3
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2.

3.

the Association's negotiation team shall consist of members or agents of the Custodial and
Maintenance Unit.

Authority of Team. The Boardand the Associationshall conferupontheirrespective
negotiation team the necessary power and authority to make proposals, consider proposals,
and make counter-proposals in the course of negotiations and to reachatentative agreement
subjecttothe final ratification or rejection of the Agreement.

Limitof Authority. Noaction, statement, agreement, settlement, orrepresentation made by any
memberofthe District's bargaining team shall impose any obligation orduty orbe considered
to beauthorized by or binding upon the Board unless and/or until the Board hasagreed thereto

in writing,

SECTION2.5 Ratification of Agreements

L.

Reduction to Writing. Once the parties have reached atentativeagreement regarding all
proposals, the agreement shall bereduced to writing and presented tothe Association for
ratification.

Consideration by Association. The Association shall consider the proposed Agreement without
change oramendment.

Consideration by Board. Ifthe Agreement isratified by the Association, the Agreement shall be
presented tothe Board of Education forratification orrejection withoutchange oramendment at
itsnextregular Board meeting provided that the adoption of the Agreement will notbe included
in the consentagenda.

Signatures. Any approved Agreement shall be signed by the Board president and the
Association president.

Distribution. The approved Agreement shall be made available on the district portal for
employees. A copy of the Agreement shall be kept on file in the Director of Facilities office
and the school office and made available upon request.

SECTION 2.6 Reopeners

1.

3.

Salaries. Article 6 relating to salary schedules for members of the Bargaining Units shall be
reopened for negotiations each school year pursuant to the procedures of this Article.

Other Issues. During the term of this Agreement either party may notify the other party of a
desire to negotiate up to three (3) proposals, in addition to salary and benefits, related to
working conditions of the Bargaining Unit or the Agreement, provided that nothing shall
compel either party to agree to reopen or renegotiate the Agreement except as provided for
in this Agreement.

Notices. Notice of the desire to renegotiate must be made in writing, identify the specific
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terms of the Agreement to be renegotiated, and provide a rationale for reopening
negotiations regarding the Agreement.

4. Incorporation into Agreement. Any tentative agreement reached pursuant to this provision
shall not take effect until both parties have adopted the agreement pursuant to Section 2.5.
Any proposal adopted pursuant to this Agreement shall be incorporated into this
Agreement. Once an amendment has been adopted by both parties pursuant to Section 2.5,
the amended language will be reflected in the text of the agreement with a notation
indicating the date of the amendment.

ARTICLE 3
LEADERSHIP RIGHTS

SECTION 3.1 Consistency between this Agreement and Board Policies

1. The Association and the District agree to follow the terms of this Agreement.

2. The Association and the District hereby acknowledge the School Board policies and
regulations as set forth by the Board of Education. Acknowledgement does not
necessarily indicate endorsement by the Association.

3. Every effort has been made to avoid any terms in this Agreement that may conflict with or
inconsistent with presently adopted Board of Education policies.

4. If the Board or the Association perceives such a conflict or inconsistency exists, the
Superintendent and/or designee(s) and the Association President and/or designee(s) shall
confer in an attempt to resolve such conflict or inconsistency.

5. After meeting with the Association representatives, the Superintendent and/or
designee(s) shall forward an opinion to the Board regarding a proposed resolution to the
matter.

6. Inits sole discretion, the Board will determine how best to resolve the matter.

7. Itis the intent of the Board to refrain from adopting any new policies that are in direct
conflict with the terms of this Agreement.

SECTION 3.2 Board Rights and Authority

1. Right to Operate District. It is understood and agreed that the Board possess the right and
authority to operate and direct the employees of the District in all respects including but not
limited to, all rights and authority exercised by the Board prior to the execution of this
Agreement except as specifically limited in this Agreement.

2. Statutory Rights. The authority and powers of the Board as prescribed by the statutes and



the Constitution of the State of Missouri and the United States shall continue unaffected by
this Agreement except as expressly limited by the provisions of this Agreement.

3. Description of Rights. These rights include but are not limited to the following:

a. To determine the District's mission, objectives, policies and budget;

b. To determine and set all standards of service offered to the public;

c. To maintain executive management and administrative control of the District and
its properties and facilities and the activities of its employees as related to the
conduct of District affairs;

d. To delegate authority through recognized administrative channels for the
development and organization of the means and methods of instruction and the
performance of professional duties according to current Board policy or as the same
may from time to time be amended,;

e. To introduce new or improved methods, equipment, and facilities;

f To establish, modify, or eliminate programs, curriculums, and/or courses of
instruction, including special programs and athletic, recreational, and social events
forstudents;

g. To determine whether to provide or purchase goods and services;

h. To determine the methods, means, and number of personnel needed to carry out the

District's mission, all as deemed necessary or advisable by the Board;

To hire all employees and to determine their qualifications;

To determine employee's conditions for employment or continued employment

subject to the provisions of existing law and the terms ofthis Agreement;

k. To discipline, dismiss, demote, evaluate, promote, transfer, or lay off any employee,

subject to the terms of this agreement;
To determine the academic calendar; and

. To determine the duties, responsibilities, and assignments of those individuals in

the Bargaining Unit.

lase pae
. 4

g3 T

SECTION 3.3 Board May Exercise Its Rights Under the Law

The exercise of the foregoing powers, rights, authorities, duties, and responsibilities by the
Board, the adoption of policies, rules, regulations, and practices in furtherance thereof, shall
be limited only to the specific and express terms of this Agreement and then only, to the
extent of such specific and express terms hereof are in conformance with the Constitution of
the laws of the State of Missouri and the Constitution and the laws of the United States.

SECTION 3.4 No Agreement Unless Approved in Writing by Board

No action, statement, agreement, settlement, or representation made by any member of the
bargaining team shall impose any obligation or duty or be considered to be authorized by or
binding upon the Board unless and/or until the Board has agreed thereto in writing.

SECTION 3.5 Reservation of Board Rights
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Except as expressly and clearly provided in any part of this Agreement, nothing contained
herein shall be construed to deny or restrict the Board of its rights, responsibilities, and
authority under Missouri law, or any other national, state, county, district, or local laws or
regulations.

SECTION 3.6 No Reguirement to Negotiate Unless Otherwise Apreed

1. The Association and the District agree that the Board of Education specifically reserves the
right to_unilaterally change past practices and Board of Education policies or regulations
without negotiations with the Association prior to any such changes except as specifically
stated in this Agreement.

2. Furthermore, the parties specifically recognize that changes in applicable law and/or
regulatory requirements may require revisions in Board policy and/or regulations and/or
this Agreement,

ARTICLE 4
ASSOCIATION RIGHTS
SECTION 4.1 Non-Discrimination

1. The Board and the Association agree that employees have the right to organize and to
bargain collectively through the representative of their own choosing. No employees
shall be discharged or discriminated against because of his or her exercise of such

right.

2. Nopersonorgroupof personsshall directly orindirectly by intimidation orcoercion compel or
attempt to compel any employee to join or refrain from joining a labor organization.

SECTIONA4.2 Duty of Exclusive Representation

The Association recognizes and agrees to its responsibility to represent fully and equally without
discrimination all members of the Bargaining Units in all aspects of this Agreement

SECTION4.3 Use of Facilities

The Association shall be allowed the use of school buildings and premises for Association meetings and
activities in accordance with Board policies and regulations.

SECTIONA4.4 Use of Communication Systems

1. Communication with Entire Bargaining Units. The Association may use theschool mailboxes,
7
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inter-school mail service, email and other communication systems to communicate with members
ofthe Bargaining Units regarding issues related to the termsand conditions of this Agreement
and other matters of mutual concern tothe Bargaining Units. Allsuchcommunications from the
Association to the entire Bargaining Units shall be copied to the Director of Facilities at the
time of transmission or distribution.

2. Communication with Members. The Association may use the District communication systems to
conduct business with its members.

3. Political Limitation. The District communication systems may not be used to communicate or
distribute information in support of or opposition to any candidate for public office or ballot

measure.

4, BulletinBoards. The building principal willdesignateabulletinboard ineach building located
in ateacher workroom orcustodial or maintenance lunchroom for Association use. Bulletin
board privileges may be revoked for violation of Board policies and regulations.

5. Surveys. The Association isthe only professional association that may survey members ofthe
entire Bargaining Unit about matters of concern relating to terms or conditions of this Agreement.

6. District Authority. These provisions shall not be construed to limit in any manner the authority
of the Board or administration to communicate with its employees.

SECTION 4.5 Membership of Committees
1. The Association will have representation on the following District-Wide committees:
a. Insurance Committee.
b. Safety Committee.

2. Except as otherwise described in this Agreement or required by law, the Association
President shall select members of the Bargaining Unit to serve on the Insurance, Safety
or any other committee which is formed and whose work or recommendations relate to
the salary, benefits or working conditions of the Bargaining Unit.

3. For any District-wide committee whose work relates exclusively to the Custodial and
Maintenance Unit, the committee shall have at least fifty percent (50%) membership
from the Custodial and Maintenance Unit who have been selected by the Association
President ordesignee,

4. Nothing in this Agreement shall be construed to limit the District's obligationto -

establish or structure committees as required by law and the regulations of the State of
Missouri and the Department of Elementary and Secondary Education.

SECTIONA4.6 Payroll Deductions
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1. The District shall make available to individual employees of the Bargaining Unit the
right to deduct from their paycheck’s professional dues, tax sheltered annuities, credit
union, and dependent coverage for medical benefits.

2. Proper authorization for membership payroll deduction shall be the signature of the
employee on an authorization form prepared by the Association and submitted to the
District Business Office.

3. Such authorization shall remain effective from year to year unless the employee
cancels such authorization in writing by notifying the Association. The Association
shall notify the District Business Office of any cancellation of authorized membership
payroll deduction.

4. Payroll deduction shall cease with the pay period following notification.

5. Upon termination of employment with the District, all payroll deductions shall cease
with the employee's finalpay check.

6. Such payroll deductions shall be remitted to the Association within fifieen (15) work
days following each pay period.

SECTIONA4.7 Directory Information of UnitEmployees

Upon written request by the Association, the District shall provide in a reasonably prompt
manner the name, address, phone numbers, and district email addresses, if available, of all
new employees of the Bargaining Unit.

SECTION4.8 Orientation

The Association shall be permitted to have an informal table during the District-wide Facilities
meetings at the start of the year, provided that such presence does not interfere with the conduct
of the regular business of the orientation as determined by the Director of Facilities or his

designee.

SECTION4.9 Personnel Records

Employees shall have access to their personnel files as outlined in Board Policy and
Regulation 4860. Prior to the effective date of any changes to this policy, the Association shall
receive written notice of proposed changes and shall have the opportunity to provide comment

regarding proposed changes.

SECTION 4.10 Impact of Changes to the Personnel Records Policy
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Changes to Policy and Regulation 4860 shall not be construed to limit or restrict access to
personnel files beyond the access allowed as established by this policy in effect as of May 1, 2012.

ARTICLE §
GENERAL PROVISIONS

SECTION 5.1 Savings Clause

1.

Neither the Board nor the Association intends to violate any law orregulation of the State of
Missouri or of the United States of America.

Inthe eventany provision of this Agreement isheld by acourt of competent jurisdictiontobe in
violation of any such laws or regulations, the District and the Association will enter into
negotiations to remedy the violation. The remainder of the Agreement shall remain in full force
andeffecttotheextent permitted by law.

Both parties acknowledge that the state and federal governments may enact legislation and
adopt regulations contrary to the terms of this Agreement. In the event any provision of this
Agreement is affected by state or federal legislation or regulations, such laws shall control
and supersede the terms of this Agreement. Theremainder of the Agreement whichisnot
affected by the legislation orregulations shall remain in full force and effecttotheextent
permitted by law. The Board shall, in its sole discretion, determine if provisions of this
Agreement have been affected by such legislation or regulations.

Both parties acknowledge that the State of Missouri may enact legislation and adopt regulations
regarding the right of public employees to organize and to bargain collectively with the
representatives of their ownchoosing.

Inthe event any provision of this Agreement isaffected by this legislation or regulations, the
Districtand the Association will enter into negotiationstotheextent permitted by lawto
remedy thesituation.

SECTION 5.2 Multiple Originals Can Be Signed Separately

This Agreement may be signed by the Parties' representativesin two (2) ormore originals, and all
originalssosigned shall forall purposesconstituteone agreement, binding uponall parties.

SECTION 5.3 Scheduling and Assignment

The building supervisor is responsible for coordinating the schedules and assignments of the
work completed by the classified employees. When a change of schedule or assignment is
under consideration at the building level, the building supervisor shall meet with the
potentially affected employee(s) to solicit their needs and concemns. The building supervisor

10



shall take the needs and concerns of the employee(s) into consideration before final
determination of any change of schedule or assignment.

SECTIONS.4 Supervision of Custodians

Supervision of custodians will be coordinated by the Director of Facilities or designee and
building administrator.

SECTIONS.S In-Service Training Programs

The District will consider input from the leadership team in planning District in-service training
programs.

SECTIONS.6 Support Staff Uniforms

Uniforms are furnished by the District and must be worn while on duty unless otherwise permitted
by the building administrator for special occasions.

SECTIONS.7 Equipment

The District will evaluate and strive to upgrade the maintenance equipment for each building. Each
building that does not have tools will be furnished with tools and tool box. Each building will be
responsible for maintaining the tool box which includes replacing lost or damaged tools.

SECTIONS.8 Holidays and Non-Workdays

Paid holidays and other observations as non-workdays are defined in the District school
calendar..

Individuals serving in skilled trades positions will not be required to serve on the facilities on-call
rotation during the following district observed holidays:

Independence Day;
Thanksgiving Day;
Winter recess days; or
Memorial Day.

o op

Exact dates will be provided once the board of education has approved a 12-month employee
calendar for the subsequent academic year. If the board makes adjustments to the 12-month
employee calendar that includes changes to the district observed holidays, the district reserves the
right to amend changes to the on-call rotation to align with the board adjustments to the calendar.

I8
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Snow removal duties to support student instruction shall override the affected days identified in
this section.

SECTIONS.9 Transfers

Vacancies will be posted in all District Buildings and the Maintenance Department locations for a
minimum of four (4) days. The three applicants with the greatest seniority will be given an
interview. The Director of Facilities or designee will make the final selection which may or may
not be one of the three interviewed candidates. Priority consideration will be given to employees
who wish to transfer in the same classification from one building to another. Employees shall not
be “held” by the principal of the building in which they are currently employed. When an
employee has been involuntarily transferred from a building, that employee shall be given priority
consideration when a job first becomes available in the same classification in the previous

building.

SECTIONS.10 Mutual Commitment to Education

The District and Association recognize that they are both committed to providing a clean and
safe environment to educate the students of the District and therefore, both parties agree to
facilitate open communications between the two parties.

SECTIONS.11 Report of Unsafe Condition

When the employee becomes aware of a potentially unsafe or hazardous condition, the
employee shall report this condition to his/her immediate supervisor.

SECTIONS.12 Grievance Regarding this Agreement

A claim by an employee or employees or the Association that the terms of the agreement have
been violated or misapplied shall be considered a grievance pursuant to Article VI of this
agreement unless the claim is based on a decision for which state statute provides a means of
resolving disputes, i.e. non-renewal, termination, and reduction in force.

SECTIONS.13 Discipline and Dismissal of Employees

1. Ifthe Director of Facilities has a concern about an employee (that is job threatening), the
concern shall be discussed with the employee in a timely manner, but not more than ten
(10) days after the concern becomes known. Employees shall have the right to an
Association representative as provided in Section 7.7. The purpose of the meeting is to
determine the validity of the complaint and, if valid, resolve the complaint.

2. Employees shall not be reprimanded, disciplined, demoted, reduced in pay, or
terminated without a written statement of the reasons for such action. An employee
12



may review his/her personnel file through the office of Human Resources, upon
request. The employee is entitled to a copy of any documents contained in his/her file,

3. Employeesmay appeal any disciplinary action through the grievance procedure
as outlined in Article 7.

SECTION 5.14 Insurance Benefits -

For 2022-2023 and 2023-2024 the District will pay for the cost of the base health and dental insurance plan,
long-term disability and life insurance for employees, as well as continue to contribute to the Health
Savings Account (HSA).

ARTICLE 6
SALARY SCHEDULES

SECTIONG.1 Salary Schedule
The current Custodial Salary Schedule is incorporated by reference into this Agreement. See Appendix

Aand B.

ARTICLE 7
GRIEVANCE PROCEDURES
SECTION7.1 Board Grievance Policy

The Board of Educationrecognizes thatinany workplace misunderstandingsand disputesarise. Ifleft
unresolved, these disputes could undermine staff morale and can interfere with the educational mission of
the District. The Board has adopted a formal process for dispute resolution that encourages staff members
to resolve concerns quickly and at the most immediate administrative level. This policy does not limit the
right of any employee to file grievances under any Board Policy and Regulation that provides a procedure
for grieving a matter pursuant to state or federal law.

SECTION 7.2 Definitions

Grievance- A claim by an employee(s) that a written Board policy or administrative regulation has
been violated or misapplied. This policy is not applicable to the content of performance evaluation
nor to decisions for which state statute provides a means of resolving disputes, i.e. non+enewal,
termination, and reduction in force.

Day- When the dispute resolution policy requires certain action to be taken within a specific number
of days, days means working days and specifically excludes weekends and school holidays. When
counting days, begin with the first day following the event.

SECTION 7.3 Informal Resolution
13
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Employees who believe that a written Board policy oradministrative regulation has been violated,
must meet with their immediate supervisor within ten (10) days of the alleged violation. The purpose
of this informal conference is to attempt to provide clarification of the issue and, where possible,
resolve the dispute.

SECTION 7.4 Formal Resolution

If the dispute is not resolved within four (4) working days of the informal conference, the staff
member may initiate the formal procedure by completing a District Dispute Form and submitting this
form to the staff member's immediate supervisor. A completed District Dispute Form must be
submitted to the employee's immediate supervisor within ten (10) days of the informal conference.

1. StepOne: Immediate Supervisor. Within four (4) days of receipt of the completed dispute
form, the immediate supervisor will schedule a meeting with the staff member and the staff
member's representative, if desired. Within ten (10) days of this conference, the immediate
supervisor will provide the staff member with a written response to the dispute.

2. Step Two: Superintendent's Designee. Ifthe employee is not satisfied with the resolution at
Step One, the staff member may refer the dispute in writing to the Superintendent. To
proceed to Step Two, the District Dispute Form must be submitted to the Superintendent
within four (4) days of receipt of the Step One decision. Upon receipt of the District
Dispute Form, the Superintendent shall designate a District employee to hear the Step Two
dispute. Within four (4) days of receipt of the District Dispute Form, the Superintendent's
designee shall schedule a conference with the employee and the employee's representative if
desired. Within ten (10) days of the conference the Superintendent's designee will provide
the staff member with a written response to the dispute.

3. Step Three: Review by the Superintendent. Ifthe employee is not satisfied with the
resolution of Step Two, the employee may refer the District Dispute Form to the
Superintendent for direct review. To proceed to Step Three, the District Dispute Form must
be submitted to the Superintendent within four (4) days of receipt of the Step Two decision,
Within four (4) days of receipt of the District Dispute Form, the Superintendent shall
schedule a conference with the employee and his/her employee representative, if desired.
Within ten (10) days of this conference, the Superintendent will provide the employee witha
written response to the dispute.

4, Step Four: Board of Education Review. Ifthe employee is not satisfied with the resolution at
Step Three, the employee may refer the District Dispute Form to the Board for their
consideration. To proceed to Step Four the District Dispute Form must be submitted to the
Superintendent within four (4) days of receipt of the Step Three decision. At the next regular
Board meeting following the submission of the District Dispute Form, the Board will consider the
disputeand determine whethertoconduct aformal review of the dispute. Ifthe Board
determines that its formal review isnot necessary, thedecisionat Step Threebecomes final.

If the Board determines that its formal review is warranted by the dispute, the Board wili seta date for
14
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formal review. At formal review both parties are entitled to be represented by legal counsel.
Procedures for formal presentations of the dispute are determined by the Board inits discretion.
Within ten (10) daysofthe formal review the Board will provide thestaffmember its writtendecision.
Thedecision ofthe Board is final and binding onall parties.

SECTION 7.5 Miscellaneous Provisions

1. Failureofanemployeetocomply withthe timelines provided inthe proceduresabove will result
ina final rejection of the dispute.

2. Failure oftheadministratortocomply withthetimelines provided in the procedures above will
resultinthedispute being advanced to the nextstep.

3, Neitherparty toadispute will be permitted toadd witnessesordocumentation whichwasnot
provided at precedingsteps.

Noemployee will beretaliated against forthe good faith submission and processing ofadispute under
theseregulations.

SECTION 7.6 Procedures for Organizational Claims

The Association may makeclaims pursuant tothis provision. Ifthe Association believes therehas beena
violation, misinterpretation, or misapplicationofany of the following which are written: laws, policy,
rules, orders, administrativeregulations and procedures, representativesofthe Association must meet
with the Superintendent prior to filing a formal grievance. The purpose of thisinformal conference isto
attempt to provide clarification of the issue and, where possible, resolve the dispute.

Ifthe Association believes the dispute isnotresolved, they may withinten(10)daysinitiate the formal
grievance procedure by completinga District dispute form and submitting thecompleted form tothe
Superintendent.

Upon receiptofithe claim, the Supetintendentshall again meet withthe parties of interest. Withinten
(10) days ofthis meeting the Superintendent will rendera written decision and the reasons forthe
decision to the Association representatives.

Any appeal of this decision by the employee groupshall bemade in writing to the Board of Education
withinten(10)daysfollowing receipt ofthedecision.

The Board of Education shall meet with the parties of interest and render adecision on the appeal and
the reasons therefore in writing no laterthan the close of the second regular Board meeting following
receipt oftheappeal.

15



SECTION 7.7 Third Party Representation

District employees shall have the right tothird party representation whenasked to meet with abuilding
level administrator and/or an immediate supervisor when/ifa professional improvement plan orjob
threatening written reprimand isto bediscussed. This provision shall notapply ifthe meeting is the first
meeting ona particular issuecalled by theadministrator orsupervisorand theonly personsinattendance
aretheemployee and theadministrator orsupervisor. Any subsequent meetings on the sametopic, orin
which multiple administrators or supervisors are present, or a job threatening professional improvement
plan (certificated) or job threatening written reprimand (support staff) is issued shall allow for employee
third party representation, ifrequested by the employee. This representative musteither beadistrict
employee or an employee group representative.

Meetings which would allowfora third-party representative must be scheduled aminimumof 72 hours
in advance, unless this provision is waived by the employee. The representative may confer with
the employee but shall not be a spokesperson for the employee.

The building administrator and/or immediate supervisor who initiated the meeting with the
employee shall control the meeting agenda. All parties involved in such meetings shall conduct
themselves in a professional manner.

Theaddition ofthe opportunity forthird party representationatthe building level does notchangean
employee's right under current policy to have third party representation at meetings regarding
employment issues with district level administration. This does not include actions that must be taken
immediately.

ARTICLE 8
REDUCTION IN FORCE

SECTION 8.1 Reduction in Force

The Board may reduce the number of Facilities Employeesasoutlined in Board Policy and Regulation
4741, Priortothe effective date of any changes to this policy, the Association shall receive written
notice of proposed changes and shall have the opportunity to provide comment regarding proposed
changes.

SECTION 8.2 Impact of Changes to the Reduction in Foree Policy

Changes toPolicy and Regulation 4741 shall not beconstrued toreduce oreliminate therightsof the
employees on unrequested leave as established by this policy in May 1,2012.

12345
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ARTICLE 9
PERSONNEL LEAVES
SECTION 9.1 Personnel Leaves
Board Policy and Regulation 4320 outline the provisions for personnel leaves. Prior to the effective date

of any changes to this policy, the Association shall receive written notice of proposed changes and shall
have the opportunity to provide comment regarding proposed changes.

SECTION 9.2 Leave Benefits

Regulation 4320 provides the following leave benefits to twelve (12) month, full-time employees
working 37.5 hours or more per week, including but not limited to:

Sick Leave - 12 days

Personal Leave - 3 days

Bereavement Leave - 3 days

Emergency Leave - 5 to 10 days depending on circumstances

Leave of Absence - at the discretion of the Superintendent and approval of the Board.

SECTION 9.3 Impact of Changes to Personnel Leave Policy

Changes to Policy and Regulation 4320 shall not be construed to reduce or eliminate the personal
leave benefits as established by this policy in effect as of May 1, 2012.

SECTION 94 Vacation Leave

Board Policy and Regulation 4331 outline the provisions for vacation leave. Prior to the effective
date of any changes to this policy, the Association shall receive written notice of proposed changes
and shall have the opportunity to provide comment regarding proposed changes.

SECTION 9.5 Vacation Leave Benefits

Regulation 4331 provides the following vacation leave benefits to all full-time, twelve (12) month
employee:

Less than six (6) months of service No vacation
Six (6) months to one year of service 5 workdays
One (1) year to five (5) years of service 10 workdays
Five (5) years and over 15 workdays
Ten (10) years and over 18 workdays
Twenty (20) years and over 20 workdays

17



12347

As of June 30, of each year, up to one-half of the annual vacation allotment, if unused, will be
compensated at the employee’s then current daily rate, This compensation will be included in the
July paycheck. All other vacation days, if unused by June 30, will be forfeited.

SECTION 9.6 Impact of Changes to Vacation Leave Policy

Changes to Policy and Regulation 4331 shall not be construed to reduce or eliminate the vacation
leave benefits as established by this policy in effect as of May 1, 2012.
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The parties, by the signatures below, represent that this Agreement has been executed by their duly
authorized representatives as of the Effective Date.

INDEPENDENCE-EDUCATIONAL SUPPORT PERSONNEL

AW

Mike Uresti, President, IESP

SCHOOL DISTRICT OF CITY OF INDEPENDENCE, MISSOURI

BY: Z// 7 '//“770

Eric Knipp, President, Board of Education

ATTESTED BY: /)/7/7;74,9 2 0)en

Annette Miller, Secretary, Board of Education
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Jill Esry made the motion, second by Denise Fears, that the Board of Education approves the bids from vendors to
purchase the Custodial and Operational Supplies for the 2022-2023 school year as presented. The motion was
unanimously approved by the Board of Education.

Dr. Stout said that as part of the District's goal to keep health costs down, the Administration is recommending
approval of the amendment of the Health Risk Management Agreement from Everside Health, LLC (previously
HealthStat) for medical services in the District’s health clinic. The cost is $2,920,253.00 for the three years with an
option for a one year renewal. He stated that non-serious accidents are seen and assessed in the Clinic for
evaluation before action is taken. The Clinic is staffed by two medical assistants, two nurse practioners, and a

doctor.

Greg Finke made the motion that the Board of Education approves the Amendment and Assignment of Health Risk
Management Agreement for medical services in the existing Health Clinic from Everside Health, LLC. The motion
was seconded by Blake Roberson and unanimously approved by the Board of Education.

Dr. Herl stated that the District needs to replace furnishings at several schools due to the new secure entrances
that have been installed. The Administration is recommending approving the quotes from SSI Furnishings for a
total cost of $94,226.45 per the TIPS Contract #200301 for Global, PEPPM contract #527795 for FOM and Equalis
Group Contract #EQ-052920-01 for Artco Bell.

Carrie Dixon made the motion, second by Greg Finke, that the Board of Education approves the quotes from SSI
Furnishings for the replacement of furniture at Hanthorn, Mill Creek, Christian Ott, Randall, and William Southern
Elementary Schools at a total cost of $94,226.45 per the TIPS Contract #200301 for Global, PEPPM contract
#527795 for FOM and Equalis Group Contract #EQ-052920-01 for Artco Bell.. The motion was unanimously
approved by the Board of Education.

There being no further information to come before the Board of Education, Anthony Mondaine made the motion,
second by Denise Fears, to adjourn the meeting and go into executive session for legal, real estate, and personnel
issues at 6:59 p.m. The motion was approved as follows:
Ayes: Eric Knipp Nays:

Blake Roberson

Carrie Dixon

Jill Esry

Greg Finke

Denise Fears

Anthony J. Mondaine

O Donidh gl

Secretary President




