BOARD OF EDUCATION 12528
The School District of Independence

The Board of Education met in reguiar session Tuesday, July 11, 2023, at 6:00 p.m. in the Board Room at the
Board of Education Office, 201 North Forest Avenue, Independence, Missouri.

Members Present: Mr. Eric Knipp, President
Mr. Blake Roberson, Vice President
Mrs. Carrie Dixon, Treasurer
Mrs. Jill Esry, Director
Mr. Greg Finke, Director
Mrs. Denise Fears, Director
Mr. Anthony J. Mondaine, Director

Also Present: Dr. Dale Herl, Superintendent
Dr. Lance Stout, Dr. Randy Maglinger, Dr. Anthony Robinson, Dr. Pam
Boatright, Mrs. Megan Murphy, Mrs. Sherry Potter, Mr. Todd Theen, Mr.
Greg McGhee, INEA, MSTA, PTA, patrons, staff, and Ms. Annette Miller.

The meeting was called to order by the President, Mr. Eric Knipp, and minutes of the meeting were recorded by the
secretary, Ms. Annette Miller. Mr. Knipp welcomed those in attendance.

Blake Roberson made the motion to approve the July 11, 2023 Agenda as presented. The motion was seconded
by Jill Esry and was unanimously approved by the Board of Education.

Mr. Knipp stated that two people had requested to address the Board of Education this evening. Mr. Knipp read
Policy 0412 regarding the process when addressing the Board of Education. Mr. Knipp called on each presenter.

Wendy Baird, 2312 Viking Drive, Independence, Missouri 64057. She addressed the Board of Education regarding
the new Board Policies document. Mrs. Baird stated that the quality is not the very best from EdCounsel and she
still has some questions regarding several policies. She talked about the following issues: an appeals process for
challenged materials, community engagement, selection of District committees, committee members should only be
District residents, challenged materials not being reconsidered for six years, public engagement is not done well, it
is difficult for people to address the Board, etc. She also talked about the student-parent handbooks listed on the
Agenda. She said they should be reviewed by the public before they are approved by the Board. When she tried
to access them on the District's website last Friday, the link was broken. She also said the Policies prohibit
students from wearing hoodies and middle school students not being aliowed to attend certain events. She said the
Board shouid do a better job engaging people and use a more inclusive process and not shut out the public.

Mrs. Sarah Nelson, 17101 E. George Franklyn Drive, Independence, Missouri 64055. Mrs. Nelson stated that she
uses the pronouns she, her, and hers. She is the President of the INEA, a teacher in the District, and a parent.
She asked to address the Board of Education regarding Agenda Item #5. She said she is honored to be elected as
president of the only bargaining unit and they are part of the largest labor union in the country. She received
feedback from their group regarding the Board policies and recommendations for policy changes were submitted by
the deadline but will not be allowed at this time. She talked about the emphasis on community schools. She said
the District has neighborhood schools but needs to build on community schools. She asked the Board to assess
the amendments and suggestions made by the union and others. Mrs. Nelson thanked the Board for the
opportunity to provide comments but said the policies and handbooks need further review.

Mr. Knipp thanked each of the presenters.

Dr. Herl reported the July List of Bills total is $20,510,332.27 which is a little high but not unusual for this time of
year with closing out projects from 2023 and ordering supplies for the 2023-2024 school year. He also shared that
the District needed to Let Bids for the following two items: Metal Lathes for Van Horn High School and Boiler
Replacement at Christian Ott Elementary School.

Denise Fears made the motion that the Board of Education approves the July 11, 2023 Consent Agenda as printed
1. Minutes — June 13 and 29, 2023
2. Approval of July 11, 2023 List of Bills totaling $20,510,332.27
3. Approval of Personnel Recommendation #1 as follows:
A. Employment of Certificated Staff Effective Start of the 2023-2024 School Year.
1. Joseph Banning, Math Teacher
The motion was seconded by Carrie Dixon and unanimously approved by the Board of Education.
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Dr. Herl said that Summer School ended well but the last two days a HVAC issue developed at Santa Fe Trail
Elementary School. All of the HVAC units at Santa Fe Trail are scheduled to be replaced this summer so the
maintenance staff did repair work to get through the two days. A number of Bond projects have started for this
summer: the Van Horn Auditorium is almost complete; the remodeling of the cafeteria and gymnasium at Three
Trails Elementary School is underway and includes the last of the secure entry projects; and HVAC replacements
will occur at a number of the elementary and middle schools. Dr. Herl recognized Mr. Greg McGhee, the new
Director of the Facilities Department.

Several new business items were presented for the Board of Education’s consideration.

Dr. Herl stated that approval of the Cash Management Resolution is required each year due to personnel changes
and the Resolution allows the District to invest funds and to utilize other banking services.

The motion was made by Denise Fears that the Board of Education approves the renewal of the Cash Management
Resolution with the updated positions as listed. The motion was seconded by Jill Esry and approved by the Board
of Education as follows: (Page 12530)
Ayes: Eric Knipp Abstain: Blake Roberson

Carrie Dixon

Jill Esry

Greg Finke

Denise Fears

Anthony J. Mondaine

Dr. Herl explained that the District needs to purchase acoustical shells for the music departments at each of the
three high schools. The Administration is recommending approval of the quote from Wenger Corporation for a total
cost of $88,300.67 per the Omnia Partners Contract #R191204 for the Legacy Classic Acoustical Shells.

Anthony J. Mondaine made the motion that the Board of Education approves the quote for a total of $88,300.67
from Wenger Corporation for Legacy Classic Acoustical Shells for the Music Departments at Truman, Van Horn,
and William Chrisman High Schools. The motion was seconded by Greg Finke and unanimously approved by the
Board of Education.

Dr. Herl said that the Administration is recommending approval of the Kids Safari Fee Schedule as follows:

Before and After $55.00 per week/per child
Before Only $40.00 per week/per child
After Only $40.00 per week/per child
Drop In $20.00 per AM or PM visit
Full Day $30.00 per day/per child
Full Day/Snow Day Single Use $45.00 per day/per chiid
Summer Full Day $150.00 per week/per child
Pre-K Before & After $65.00 per week/per child
Pre-K Before Only $50.00 per week/per child
Pre-K After Only $50.00 per week/per child
Pre-K Full Day $40.00 per day/per child
Pre-K Full Day Single Use $55.00 per day/per child

He said the overall prices have declined but there is an increase in the Summer Full day cost.

Blake Roberson made the motion, second by Denise Fears, that the Board of Education approves the fee schedule
for the Kids’ Safari Program as presented. The motion was unanimously approved by the Board of Education.

Dr. Herl shared the recommended list of items to be declared as surplus as they have met the life cycle for District
operations. He said lists of surplus items are shared with the Board approximately four times per year.

The motion was made by Jill Esry, second by Greg Finke, that the Board of Education approves declaring for
surplus the attached list of items pursuant to Section 177.091 R.S.M.o. The motion was unanimously approved by
the Board of Education. (Pages 12531-12535)

Dr. Herl asked Mr. Duane Martin and Ms. Madelyn Garrett, EdCounsel, to discuss the proposed Board of Education
Policies. Mr. Martin said that changing Board Policies is a massive undertaking especially with a district the size of
the ISD. He said there are five components in the EGS Services: Board Policies, Administration Manual. Board
Manual, Employee Manual, and the Student-Parent Handbooks. Mr. Martin said the District's Board Policies was
an extensive process and a significant undertaking and he appreciates the input from all groups. Policies are
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CASH MANAGEMENT RESOLUTION

RESOLVED: The Board President, Superintendent and/or Deputy Superintendent of the School District of
the City of Independence, Missouri (“the District”) is authorized to enter into agreements for deposit accounts,
collateral accounts, investment accounts, funds transfer instructions, ACH services, positive pay services,
purchase card services, dial-up/internet cash management services, and other cash management services as
needed.

FURTHER RESOLVED: The positions in Attachment A are authorized to initiate transactions as designated:

FURTHER RESOLVED: The Board President, Superintendent, and/or Deputy Superintendent of the District
may from time to time designate who may otherwise give instructions on behalf of the District with respect to
said agreements and wlio may on a temporary basis initiate said transactions.

FURTHER RESOLVED: This authorization replaces all other authorizations in effect and shall remain in
force until written notice of its revocation is received.

CERTIFICATION: I certify that: (i) I am the Board Secretary of the School District of the City of
Independence, Missouri named above; (ii) the foregoing resolution is a complete and accurate copy of the
resolution duly adopted by the District’s Board of Education on J /v // 2227 ; (iii) the resolution is
in full force and has not been revoked or changed in any way; and (i(/) the persons on the attached list are the
position holders described in the above resolution and it is their signatures.

/“J.:' o
L) & A 5
By:__ (' [lnnslls Y ]{///‘(f&' L Date:  /-//-202 F
Board Secretary’s Signature
Corporate SEAL
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Key for Attachment A:
* Secondary authorization and security by login on web mailbox.
w* Secondary authorization required.

L Third-party callback authorization required.
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based mainly on state and federal requirements. Mr. Martin said the Policies can be revisited by the Board for any
necessary modifications as needed. EdCounsel will continue to provide legal advice if changes or additions are
needed to the Policies. He also said that the student-parent handbooks and employee manual have not been put
before the Board previously for approval but for more transparency these new ones are being brought to the Board
for approval. Mr. Martin said to be compliant with education laws and procedures, it is recommended that the Board
of Education adopt the proposed Board policies.

Denise Fears made the motion that the Board of Education approves this as the second and final reading of the
Board of Education Policies with the understanding that EdCounsel is allowed to make grammatical and non-
material changes as needed. Any material changes resulting from patrons, staff, or Board member questions in the
next few months will require a first and second reading at that time. The motion was seconded by Greg Finke and
unanimously approved by the Board of Education. (Pages 12537-12539)

Dr. Herl said the Administration recommends approval of the Employee Manual as it outlines the following
information for employees: hiring procedures, benefits, payroll timeline, professional development, student
information, District operations, etc.

Carrie Dixon made the motion that the Board of Education approves the Employee Manual for the 2023-2024
school year as presented. The motion was seconded by Blake Roberson and unanimously approved by the Board
of Education.  (Pages 12540-12542)

Dr. Herl said the proposed Elementary, Middle, and High School Handbooks are presented to the Board of
Education for their consideration. He said that is necessary to have these handbooks ready for students and
parents during the upcoming registration/enroliment process for the 2023-2024 school year. He said the -
handbooks contain information regarding enrollment procedures, attendance requirements, special services,
instructional courses, discipline information, etc.

Following a discussion regarding the Board of Education’s review of the proposed student-parent handbooks,
Carrie Dixon made the motion that the Board of Education approves the High Schools, Middle Schools, and
Elementary Schools Student-Parent Handbooks for the 2023-2024 school year as presented. The motion was
seconded by Jill Esry and approved as follows: (Pages 12543-12551)
Ayes: Eric Knipp Nays: Denise Fears

Blake Roberson

Carrie Dixon

Jill Esry

Greg Finke

Anthony J. Mondaine

Dr. Herl stated that the District needed to schedule a 2023-2024 Tax Rate Levy Hearing. He discussed the
information on the August 8" ballot. This issue would allow the District to decrease the Debt Service Fund by 30
cents and increase the Operating Fund by 20 cents which would allow the District to utilize the increase in the
Operating Fund for staff salaries and benefits. This would also mean a decrease of ten cents per $100 assessed
valuation for taxpayers of the Independence School District. He explained that the Board can amend the actual levy
amounts but cannot change the Ballot language. Dr. Herl said he will not receive the final Assessed Valuation
information until the Board of Equalization meetings are completed. He said the District is trying to do the right thing
for patrons and students through the Tax Levy transfer issue that is on the August 8™ election ballot.

Blake Roberson made the motion, second by Denise Fears, that the Board of Education approves scheduling a Tax
Levy Rate hearing on Tuesday, September 12, 2023 at 5:45 p.m. The motion was unanimously approved by the
Board of Education.

There being no further information to come before the Board of Education, Greg Finke made the motion, second by
Jill Esry, to adjourn the meeting and go into executive session for legal §610.021(1), RSMo, real estate
§610.021(2), RSMo issues, and personnel §610.021(3), RSMo issues at 6:52 p.m. The motion was approved as
follows
Ayes: Eric Knipp Nays:

Blake Roberson

Carrie Dixon

Jill Esry

Greg Finke

Denise Fears

Anthony J. Mondaine

/.) ﬂdamdz/%

Secretary President

Z 7L
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